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1. IEPEYEHDb KOMI'[ETEHI_II/Iﬁ " 9TAIIbI UX POPMUPOBAHMUS B
MNPOINECCE OCBOEHUA JUCHHUIIJIMHBI
1.1. ®DoH/ OIECHOYHBIX CPEACTB MNpeAHA3HAYeH I OIEHKH pPe3yJbTaTOB OOY4YEHHUsS IO

y4e€0HON TUCLUILINHE.

Paboueii nporpaMmoii JuCHMILIMHBI (MOYJIfA) NIPEXYyCMOTPEHO (popMHUpPOBaAHHE
CJIeYIOIIUX KOMIIETEHIIMI:

Koa u HamMeHOBaHHe
KOMIIeTeHIMH
BBINYCKHUKA

Kox n HauMeHOBaHUe
HHIANKATOPA T0CTUKEHUSI
KOMIIeTeHIIU I

IInannpyemsblie pe3yabTaThbl 00y4eHHS 11O
AUCUHUILIHHE

[IK-4 Cnocoben
HCIIOJIB30BaTh OCHOBBI
AKOHOMHMYECKUX 3HAHUU
TP BBITIOJTHEHUH paboT 110
co3fiaHuIo (MOAU(PHUKAIINN)
Y COITPOBOXKICHHUIO
WH(OPMAITHOHHBIX CHCTEM

I1K-4.1 Ucnonb3yeT 0OCHOBBI
HSKOHOMHYECKHX 3HAaHUI B
podeCCHOHATTEHOM
JESITEIBHOCTH 110 CO3AAHUIO U
COTPOBOXACHHUIO
WHPOPMALIUOHHBIX CUCTEM
[1IK-4.2 ITpumeHsieT MeToabI
yIpaBleHus Ou3Hec-
MPOLIECCAMH OPTraHU3ALIMM,
MoJpa3/IeIEHUN, MPOEKTOB MPHU
CO3J1aHNH UHPOPMAIIIOHHBIX
CHUCTEM

3HaTh: OCHOBHBIE BH]IBI M AJIEMEHTHI OM3HEC-
MPOIIECCOB; MPUHIMITBI PEUH)KUHUPUHTA
On3HEC-TIPOIIECCOB MPEANPUATHS; TIOPSIIOK
MOJIEIMPOBAHUS OM3HEC-TIPOLIECCOB
NpeaNpUITUS

YMeTh: BBIOMpaTh METOIBI MOJCITUPOBAHUS
CHCTEM, MOJICTTHPOBATh M MPOSKTHPOBATh
OHM3HEC-TIPOIIECCHI

Bragers: MeTomamMu MOICITUPOBAHHS
MPOIIECCOB U CUCTEM; HABBIKAMH MOCTPOCHUS
Mozenel OHM3Hec-IPOLECcCOB OPraHu3aluu

onslma deﬂmeﬂbﬂocmu,

1.2. Bxoomnoii  yposenv 3manuii, ymeHui, mpeoyembix 0

Gopmuposanus komnemenyuu

- 3Hath: 0a30Bble NPUHIUNBI (DYHKIMOHUPOBAHHUS TPEANPHUATHS, SKOHOMHUKH U
YKOHOMHUYECKOTO Pa3BUTHS;

- OCHOBHBIE 3KOHOMUYECKHE MOHATUS U METO/Ibl SKOHOMUYECKON HayKu, HEOOXOAUMbIE
JUIS pelIeHus NpoecCuoHaIbHbIX 3aau

- YMeTb: NpUMEHSATh METOJbl SKOHOMMYECKOTO M (DMHAHCOBOTO IUIAHUPOBAHMS IS
JOCTHKEHUS TEKYIIMX U JIOJITOCPOYHBIX (PUHAHCOBBIX 1Ii€Jeil, HMCHOJIb30BaTh (PUHAHCOBBIE
UHCTPYMEHTHI /IS yIpaBjieHus GUHaHCaMHU,

- OpUHUMaTh OOOCHOBAHHBIE SKOHOMUYECKHME pEIIEHUs B IPOLEcce YMpaBICHUS
opra"u3anuei(rnpeaAnpusTHEM) U KOHTPOJIUPOBATh SKOHOMUUYECKHE U (PMHAHCOBBIE PUCKU

- Brnanmers: mnpakTHYECKMM OIBITOM IPUMEHEHHsS METOJOB JKOHOMHYECKOIO U
(MHAHCOBOTO IUIAHUPOBAHUS JJIS AOCTHXKEHHs TEKYIIMX M JOJTOCPOYHBIX (PUHAHCOBBIX LENEH,
UCIIOJIb30BaHUsl ()MHAHCOBBIX WHCTPYMEHTOB JUISl YIpaBieHHs (UHAHCAMU OpraHu3ally,
CHOCOOHOCTBIO IPUHUMATh 0OOCHOBAHHBIE YKOHOMUYECKHE PELIeHHs B IIpoliecce

2. CTPYKTYPA ®OC 11O JUCIIUITJIMHE

OneHka TPOBOAWUTCA  METOAOM  COIIOCTABJIEHUS  MapaMeTpoB  MPOAEMOHCTPHUPOBAHHOMN

06y‘{aIOI_I_[I/IMC$I MMpOAYKTa ACATCIBbHOCTHU C 3a/IaHHBIMU 3TAJIOHAMHA U CTAHAAPTAMU 11O KPUTCPUSAM.

Tabmuia — 1.1. OObEKTHI OIIEHWBAHKS 1 HANMEHOBAHUE OIICHOYHBIX CPEICTB

Howmep n DopMel OOBEKTHI OLICHUBAHUS Bun ®dopma
HauMEHOBaHUE TEKYLIETO 3aHATHA / | TPOBEIEHUS
paszenoB/Tem KOHTPOJIS Hawumenos OIICHKH
ycreBaeM aHue Ycrnas/
octu / OIICHOYHBI | MUCHMEHHAA
MIPOMEXY X Cpe/ICTB
TOYHOU
aTTecTall
uu
Tewma 1. Pazeutne | Tekymmii | OcoO0eHHOCTH POCCHIICKOTO MEHEKMEHTA. HIT— ycTHas/
0Cc0OEHHOCTH KOHTpoJsIb | Pa3BuTHE TEOpUHU M IPAKTUKHU YIIPABJIC-HUSI B | JIOKJIAJ C NACbMEHHAast
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Howmep n ®opMel OOBEKTHI OLICHUBAHUS Bun ®opma
HauMEHOBaHUE TEKyLIETO 3aHATUS / | TPOBEHCHUS
pas3zenos/Tem KOHTPOJIA Haumenos OIICHKH
ycreBaeM aHue Ycrnas/
octu / OLICHOYHBI | MUCHMEHHAA
IIPOMEKY X CpeICTB
TOYHOU
aTTecTal
5058
OTE€4YCCTBEHHOU Poccun. Bkinag A.A. bornanosa, 11.A. Butke, MpE3EHTALl
CUCTEMBI A K. T'acteBa, [1.M. Kepxenuesa u nip. B nen, T —
YIPaBICHUS TEOPHUIO U NPAKTUKY YIIPABICHUS TECT
Tema 2. Texkynmuil | XapakTepUCTHKa LENEH, UX CBOMCTBA, Hoxnan ¢ YcrHas
Lenenonaranue u KOHTPOJIb | 3HaYeHHE, cOCTaB. TpeOOBaHMS K MOCTAHOBKE | Mpe3eHTal | MHChMEHHAs
OIIEHKa CUTYallUH. Lenen u ycnoBus ux peanusanuu. Cas3pb nelt Tect
Crparerun pa3Butus LeJIel U CTpaTeruy pa3BUTHS OpPraHU3alUH. Komnnoksny
OpraHu3aIyy. OTaIbl CTPaTErHYecKoro MIaHUPOBAHUS. M
Bremnss u Muccus opranuzanud. Ilonutruka Hucnyt
BHYTPEHHSIS cpefia opranmszanyd. [Iponenypsl n npasuia. 3anaHus
OpTraHM3aIHH. OcoOeHHOCTH pa3pabOTKH TONTOCPOUHBIX, pedepar
@DaKTOpHI NPSIMOTO U CPEAHECPOYHBIX U KPAaTKOCPOUYHBIX LIETIEH.
KOCBEHHOTO Br100op cTparernu pasBUTHS OpraHU3aLuy.
BO3EICTBHS JuBepcudukarnusi MEHeDKMEHTA, TUIIOJIOT S
1 BBIOOD anbTepHATUB 3P PEKTUBHOTO
yIpaBJIeHUs
Tema 3. Texyuuit | [IpuHIMOBI IaHUPOBaHUS. BUbI MIIaHOB. Hoxnan ¢ ITucemennas
IInanupoBanue Kak koHTponb | CTpykTypa 6usHec-1tutaHa. bromkerHoe npe3eHran | YCTHas
OCHOBA pean3alnuu mnanupoBanue. [loctpoenue uei Tect
BCEX OCTAIBHBIX (YHKINOHAIBHBIX [UTAHOB MPEANPHUSITHUS. Konmoxsny
dhyHKITII Pa3paboTka Ou3HEC — MJIaHa IPETPUATHS M
MEHeHKMEHTa Hucmyt
3amganus
pedepar
Tema 4. Texyunuit | Opranuzanus kak cucrema. [IpuHIUIsI Joxmnaz ¢ YcrHas
Oprasu3zamnus Kaxk KOHTPOJIb | TIOCTPOEHUS OpraHu3anuu. Buas npe3eHTal] | MUCbMEHHas
GbyHKIHSA OpraHU3aLMOHHBIX U3MEHEHUN uen Tect
MEHEKMEHTA. Konmokxsny
Yupasnenue M
OpraHU3allMOHHBIMHU Hucnyt
WU3MEHEHUSIMU 3anaHus
pedepar
Tema 5. Texymuit | CoBepIeHCTBOBAaHNE OPTaHU3AITMOHHBIX Hoxmnan ¢ YcrHas
Oprasu3zaiioHHbIe KOHTPOJIb | CTPYKTYp ynpasieHus /lenerupoanue npe3eHTal] | MUCbMEHHas
CTPYKTYpBI nosHoMo4Hi. COOTHOLIEHHE LEHTpaNu3auul | ueit Tect
MEHE/DKMEHTA. Y ICIEHTPAIN3AINH YIIPABICHNUS. Komnmoxsuy
CoBepiieHCTBOBaHU JloxyMeHTHpOBaHHE AeATETFHOCTH M
€ OpraHN3alnOHHBIX MIPEIPUATUS Hucnyt
CTPYKTYp 3anaHus
yIpaBJICHUS pedepar
Tema 6. Kontpois Texymmuit | [loHsTHE, HEOOXOAMMOCTD U BUIBI KOHTPOJIA. Hoxunan ¢ IIucemennas
KakK (QyHKIUS KOHTpOsb | TpeGoBanus K 3 (HEKTUBHOMY KOHTPOJIIO. MIpe3eHTall | yCTHas
MEHEDKMEHTa [ToBenenueckue aciekTsl KOHTpOIsA. Cuctema | meit Tect
OTYETHOCTH BBIIIECTOSIINX OpTaHU3aIHA Komnmoxsuy
nepes HIKECTOAUIMMH. DTambl Ipolecca M
KOHTPOJIA: yCTaHOBJIEHUE CTaHAAPTOB, Hucnyt
COTIOCTABJIEHUE TOCTUTHYTBIX PE3yIbTAaTOB C 3amanus
YCTaHOBJIEHHBIMH CTaHAAPTAMH, pedepar
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pasBuTHe Teopun opranmzamnuu? 4. Yto
OTHOCST K BHEIITHEH cpeJie OpraHu3aIuu?
KakoBa ee poiib B 1€AT€NBHOCTH
opraam3anun? 5. Kakne oCHOBHBIE TPOIIECCHI
JIeKaT B OCHOBE B3aUMO/JIEHCTBHA
OpraHu3allly ¢ BHELIHEN cpenoit? 6. Uto
Takoe ynpasienne? 7. Kakue sTamns
BBIJIETISIIOT B PA3BUTHH METOI0JIOTHH
cTparernyeckoro ynpasieHusa? 8. KakoBbl
MPOOJIEMBI U TPYIHOCTH BHEAPEHUS
CTPaTErnYecKOro MIaHUPOBAHNUS?

Howmep n ®opMel OOBEKTHI OLICHUBAHUS Bun ®opma
HauMEHOBaHUE TEKyLIETO 3aHATUS / | TPOBEHCHUS
pas3zenos/Tem KOHTPOJIA Haumenos OIICHKH
ycreBaeM aHue Ycrnas/
octu / OLICHOYHBI | MUCHMEHHAA
IIPOMEKY X CpeICTB
TOYHOU
aTTecTal
5058
KOPPEKTUPOBKA PE3yIbTATOB
Tema 7. Tekymuit | CTuMynupoBaHUE TPyJa: MaTepUalbHbIE U Hoxunan ¢ IIucemennas
MartepuranbHble U KOHTPOJIb | HeMaTepHaJbHbIE (POPMBI CTUMYIHPOBAHHUSL. Ipe3eHTan | YCTHas
HeMaTepuaibHbIe Mertonst omnaTel Tpyaa. Pazpadotka cuctemsl | ueit Tect
thopmbI oIJiaThl TpyAa At paboTHUKOB npeanpuatus. | Kommoxsuy
CTUMYJIMPOBaHMUSL. M
CucTeMsl OmIaThl Hucnyt
Tpyaa 3amanus
pedepar
Tema 8. DTanbl Texymuit | Ilopsmok pa3paOOTKy U IPUHITHS PEIICHHUH. Hoxnan ¢ ITucemennas
MIPUHATHUSA KOHTpousb | IIpuHATHE pelIeHnH B yCIOBUAX PUCKA H Ipe3eHTan | YCTHas
YIIPaBICHUYECKUX HEOIPEEICHHOCTU uen Tect
pemenuit Konnoxsuy
M
Hucnyt
3aganus
pedepar
Tema 9. JIuaepcTBO Texkynmii | Menemkep B CUCTEME YIIPABICHMUSL. Hoxnan ¢ ITucemennas
U pOJIb MEHe/XKepa B | KOHTpoib | JIumepcTBo U poiib MEHEKepa B YIPaBIeHUH. | Ipe3eHTal] | YCTHas
yIIpaBICHUU Teopun nunepcraa uen Tect
Komnnoksuy
M
Hucnyt
3anaHus
pedepar
Bce TembI 1 IMpomex | OGoOIIEHHBIE Pe3yIbTATH OOYUYCHUS 1O T —Tect [TucemenHast
pa3aeJibl: YTO4YHAsA | OBJAJCHMIO TEOPETUUYECKUMU 3HAHUSIMHU U (1-30)
aTTecTan | MPakTUYECKHMMU HaBBIKAMH
usl
Hroroserii - Bomnpocsr 1. Uto Takoe opranusanus? 2. Uro Bomnpocsl HToroseIii
KOHTPOJIb 110 OTHOCHT K CYOBEKTY M O0BEKTY yIpaBICHUS? k THA KOHTPOJIb
JHCHUIINHE 3. Kakue 6a30Bble THIIBI MOJEIIEH ONHUCHIBAIOT 1o
9BOJIIOLIMIO OPTAHU3ALINN U OTPAKAIOT JHUCIHUTIINH
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3. IOKA3ATEJIU U KPUTEPUU OLIEHKW KOMIETEHIIAM
Onenka 3HaHUH, yMEHUH, BIaJICHUH BBIpaXKaeTcs B MATUOAIUIBHOM cucTeMe.
Tabnuna 3.1 — Tekyuuii KOHTPOJIb

Kputepun onieHuBaHus

Ne
n/ Bunst pabot Heynosnersopn Y noeneTBopuTe Xoporro OT1nuaHO
TeNbHO (2
I npHO (3 Oaa) (4 6amna) (5 6amnoB)
Oaya)
OtcyTcTBHE BrickazbiBaHue BrickazbiBaHue
PaGora g | YHacTHS ST CYXICHUMH, HEOP/IMHAPHBIX
1 CTyZIeHTa B AaKTHUBHOE Yy4yacTUE | CYXKACHH, AKTHBHOE
JEKIHAX BBICKa3bIBaHHE
pabote Ha B pabote Ha | yuactue B pabore Ha
3aHSTHH 3aHSATHH 3aHSATHH
BrickasbiBanue
PaGora Ha | OtcyTcTBHE CYXKICHHIA, BrickaspiBanue
MPAKTUYECKUX | y4acTHs B | Enunnynoe aKTUBHOE Yy4yacTHe | HEOpIMHAPHBIX
5 | 3aHATHAX, 00CYKICHHH, BBICKa3bIBaHHE, | B XOAC pEIIeHUs, | CYKICHHH, AKTHBHOE
pelieHne oONWMX | peIIeHuH, peleHue C | mpaBUJIBHOE ydacTHe B XOJ€ PELICHHUS,
MPAaKTUYECKUX | HEMPaBUIBHOE omnOKaMu peleHue C | IpaBUJIBHOE pelieHue 0e3
3a/1a4 perieHue OTAETBEHBIMHU OIMO0K
3aMCYaHUsAIMU
Pabora Ha BrickasbiBanue
MPAKTUYECKUX OtcyTcTBHE CYXXJICHUU, BrickazbiBaHuE
3aHATHAX, ydacTuid B EZ[I/IHI/I‘IHOC AKTUBHOC YYaCTHUC | HCOPpAMHAPHBIX
3 | pemwenne 00CYXIICHHH, BBICKA3bIBaHHE, | B XOAE pEIUEHUs, | CYKICHHMH, AKTHBHOE
WHAUBUAYaJIbH | PEIICHHH, peleHue C | mpaBUJIBHOE ydacTHe B XOJ€ pelLIeHus,
BIX HENpaBUIILHOE omundKkaMu pelieHue C | IpaBWJIBLHOE pelieHune 0e3
MPAKTUYCCKUX peuicHuc OTACJIBbHBIMHU OHII/I6OK
3ajgad 3aMeYaHUsIMU

KpI/ITepI/II/I OLICHHUBAaHUA (1)0pMy.]'II/Ipy}OTC$I JUISL KK I0M KOMIICTECHIIUH U OTpaxKaroT ACATCIIbHOCTD

00y4YaroIIerocs, oAy I0Cs H3MEPEHHUIO.

Tabnuna 3.2 — O60011IeHHBIE KPUTEPUU OIIEHUBAHUSI OCBOSHHUS KOMIIETSHITHT

HeynosnersopurensHo | Y IOBIETBOPUTEIBHO Xoporo OTnnyHO
(2 6amna) (3 Gamna) (4 6amna) (5 6amion)
KoMmnerenmms He | Komnerenimsa ocsoena. | Kommnerenmus KoMmnereniisa ocBoeHa.
OCBOCHA. OOyuatomuiics OCBOCHA. OOyuaromuiicst IOKa3bIBaeT IIy0OKHe
OO0yuaromuiics HE | TIOKa3bIBaeT obmme | OOyuatommiicss | 3HaHHS, JEMOHCTPUPYET yMEHUS U
MOKa3bIBaeT  3HAHUS, | 3HAHMA, BXOJAIINE B | MOKa3bIBAET HAaBBIKH PEIICHUs CJIIOKHBIX 3a7ad,
BXOJSIIMNE B COCTaB | COCTaB KOMIIETEHIIMH, | TIOJTHOTY yMeHHe MPUHAMATh  pPELIeHHUS,
KOMTIETEHIINH, HE | UIMEeT TIpeACTaBIeHHE | 3HAHWH, CO3/1aBaTh W MPUMEHSTH JIOKYMEHTHI,
MTOHUMAaeT ux | 00 WX TPUMEHEHUH, | JEMOHCTPUPYET | CBSI3aHHBIE C TNPOdhecCHOHATIHHOM
HEOOXOIUMOCTh W/WIM | yMEHUE W3BJIEKaTh M | yMEHUS U | 1eATeIbHOCTHIO; croco0eH
HE MOXET WX | ACIOIL30BATh HaBBIKH CaMOCTOSITETTHHO pemiatb
MPUMEHSTh OCHOBHYIO  (BaXXHYI0) | pEIICHUS rpoOyieMy/3anaqy Ha OCHOBE
nH(OPMAITHIO W3 | TUTNOBBIX 33[]a4 | M3YYEHHBIX METO/JOB, NPHUEMOB U
MOJIYYEHHBIX 3HAHUU TEXHOJIOTHUH.

4. IIKAJIA OHEHUBAHUSA PE3YJIBTATA
Tabnuna 4.1 —. [Ilkana KpUTepreB OLICHUBAHUSI KOMIIETCHLIUH

Onenka

Conep:xaHue

Heynosnersopurens
HO (2 6anya)

JleMoHCTpHUpYyeT HETOHUMAaHUE TPOOIIEMEI,
HE3aKOHYCHA W/WIIM 3TO IUIaruaT

HEC BOCITPUATUEC

Marepuaa.

Y 10BIETBOPUTETHHO
(3 6amna)

JleMoHCTpHUpYyeT dYacTUYHOE IIOHUMAaHUE MPOOIIEMEI.
MPEBABISIEMBIX, K 33JJaHHIO BBITIOJHEHBI. BilajieHre ajieMeHTaMu 3aIaHHOT0 MaTepuaa.
B 0CHOBHOM BBINOJHEHHBIM MaTepUal MOHATEH U HOCUT LEJIOCTHBIN XapakTep

BonpmmHCTBO  TpeGoBaHMH,

6
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Onenka Coaepxanue
Xoporo JleMoHCTpHUpYeT 3HAYNUTEIHHOE IMMOHUMAaHHE MPOOJIEMBI O0O3HAYCHHON TUCITATIIMHOM.
(4 Gana) Bce Tpev6OBaHI/IH, MIpEObSIBIIEMBIC K 3aIaHUTO BEITIOJIHEHEI. Conep kaHnue BBITTOJTHCHHBIX
3aJlaHul PACKPBITO M PACCMOTPEHO C Pa3HBIX TOUEK 3PCHUS
JleMOHCTpUpYeT MONHOE MOHMMaHWe mpobieMbl. Bee TpeOoBaHUs, MpeabsBIsSEeMbIE K
Ommaso 3aIlaHUI0 BBITIONHEHBI. [IpOAEeMOHCTPUPOBAHO YBEpPEHHOE BIAJCHHE MaTepUaIoM
5 Gamios) JMUCUHUIUINHBL. BBITIONHEHHBIE 3aJaHUS HOCST IIEJNOCTHBIX XapakTep, BBIIIOJHEHHI B
( MOJIHOM 00BbEMe, CTPYKTYPHUPOBaHbBI, MPEACTABICHBI pa3MYHbIC TOYKH 3PCHUS,
MIPOICMOHCTPHPOBAH TBOPUCCKUH MTOIXO.T

[Ilkanpl OLIEHMBAHHUS M HPOLEAYPbl OLEHUBAHUS pE3YJHTaTOB OOY4YEHHS IO JAUCLUIUIMHE
pernameHTHpyroTCs [looskeHneM 0 TeKyleM KOHTpOJIE yCIEBAEMOCTH U IPOMEKYTOYHOM aTTECTALUU

00yyJaroumxcs 1o

IIpOTrpaMMaM BBICIIETO 0Opa30BaHUSL.

5. IEPEYEHD 3AJAHWI 110 JUCUUILINHE
5.1. BAJAHUSI JUIsI TEKYILETO KOHTPO.JISI:

Tabmuna - 5.1 TlepeuenHp 3a1aHU TEKYIIETO KOHTPOJISL M UX HAMMEHOBaHHUE

HaumenoBanue
OLCHOYHBIX
CpEJICTB

ConeprxkaHue 3a1aHus

Hokmnan ¢
Mpe3eHTaluen

1. [Ipenmpusitue — kKak 00beKT ynpanieHus.2. CoBpeMeHHBIC TTOIXOBI B YIIPABICHUH.
3. [InarupoBanne — neHTpanbHas GyHKIws ynpaeneHus4. MappacTpykTypa MEHEKMEHTA.
5. Paznenenue Tpyaa 1 KOMMYHUKAIIMU B YIIPABJICHUYECKOMN €SI TEIbHOCTH.

KOJJIOKBUYM

1. [laiiTe onpeseneHre MUCCHU B IIIMPOKOM CMBICTE. 2. UTO 03Ha4YaeT MUCCHUS B y3KOM
noanManuu? 3. Ko sBisiercs HocuTensimu nHTepecoB Muccuu? 4. KakoBbel pakTopsl
BeIpaboTkH Muccuu? 5. KakoBsl nenu popMynupoBaHus Muccuu? 6. UTo npeacTaBisioT
co0oit nenu opranmu3anuu? 7. KakoBbl HanpaBiieHUs YCTaHOBICHUS 1ieneii? 8. KakoBsl
TpeboBanus K mensiM? 9. Kakos anroputm ¢popMyIupoBaHHs LI OpraHu3ainm?

pedepar

1. Ilepexon OT METOJOB AOJITOCPOYHOIO INIAHUPOBAHMSA K CTPATErMYECKOMY YIIPABJICHUIO —
HEO0XOIMMOE YCIIOBHE JIUIsl BEDKUBAHUS M pa3BUTUS GUpMEL. 2. Poccuiickie 0coOeHHOCTH
3BOJIIOIMH 33J[a4 ¥ METOJIOB CTPATETHUYECKOr0 YIIpaBieHus NpeAnpusTueM B 20-M CTOJIETHH.
3. Crparerus aHanu3a 1 GopMHUPOBaHHUA KOHKYPEHTHOTO Ipenmyiectsa B Poccun
nepexoaHoro nepuoza. 4. Llenb u npobiaemMbl co31aHus aHAIUTHYECKUX LIEHTPOB
CTPaTETHYECKOr0 PA3BUTHUS Ha Npennpusatusax Poccun. 5. @opMHUpoBaHUE MUCCUU U
pa3paboTKa HepapXuIeCKOl CTPYKTYPHI LIeNeld POCCUICKIX MPEANPUATHI 1 OpraHu3anui. 6.
MeToap! aHanu3a BHELIHEH cpeJibl OpraHU3ally U MEXaHU3MbI peryJisipHoro coopa u
00paboTKu cTparernieckoi nHGpopmarun. 7. PazpaboTka mporpaMmbl CTpaTernieckoro
pa3BUTHS NpeANnpUsATHs (Ha mpuMepe npeAanpustus Poccun). 8. BeinmonHenue u KOHTPOIb
IPOrpaMMBbl CTPATErMYECKOT0 Pa3BUTHS NpeAnpuaATHs (Ha nmpuMepe npeanpusatus Poccun). 9.
Pa3paboTka nmporpamMm CTpaTernuecKoro pa3BUTHs MPEANPHUITUI: 3aMaHbIA OIBIT 1
BO3MOKHOCTH €ro ucnonb3oBanus B Poccun. 10. OneHka npuBiIeKaTeIbHOCTH PHIHOYHOTO
CErMeHTa M MO3MLMOHUPOBAHNE OTAEIbHOM OpraHu3alyu.

3aJaHuA

[lepeuncnure KakMMU YepTaMu XapakTepa J0JDKEH 00J1a1aTh COBPEMEHHBIN MEHEDKEp
OTMIIUTE UX SKOHOMUYECKYIO COCTaBIAIONIY 0. Kak BbI 3TO MpOKOMMEHTHpYETE: «YCcrex U
HEyJauu IPEeaNpUsATUS — 3TO B [IEPBYIO OYEPEb YCIIEXH U HEYJaul MEHEDKMeHTa. Eciu
npeanpusTie paboTaeT MI0Xo U HepeHTa0eNbHO, ero X035MH MEHsET He padoynXx, a
MEHEDKEPay.

OxapakTtepusyiiTe pa3inyre U CXOACTBO OCHOBHBIX (DYHKIIUI MEHEPKMEHTA: TUNIAHUPOBaHHE,
OpraHu3anys, MOTHBALHs U KOHTPOJIb. CocTaBbTe TaOJIHILy ¥ IPUBEIUTE IPUMEPHL.

JTUCITYT

1. Yro mpencrasiser co0oil HemocpencTBeHHOE OKpykeHne? 2. Ha ocHOBe Kakux
XapaKTePUCTUK KIACCUPUIMPYIOT YPOBHHU HEOMPEACICHHOCTH, C KOTOPOH MOI'YT
CTaJKWUBaThCs opranm3zanun? 3. [1o KakuM IPUHITUIIAM H3MEPSIOT HEOTPEAEICHHOCT CPEIbI
opranuzanuu? ONUIIUTE KaXA0€ U3 COCTOSIHUM. 4. UTO opranuzanust MOXET clienaTh A
CHIDKEHUS HEOTIPEICIICHHOCTH 00CTaHOBKU? 5. UTO MOKHO OTHECTH K BHYTPCHHUM
cTparermsiM? 6. YTo MOKHO OTHECTH K BHEIIHUM CTpaTerusim?

Tect

Temsl TecToBBIX 3amanuii: Tema 1. PasButre n 0cOOEHHOCTH OTEUECTBEHHON CUCTEMBI
YIpaBJICHUS
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HaumenoBanue ConeprxaHue 3a1aHus
OIIEHOYHBIX
CPENCTB

Tema 2. llenenonaranue u oreHka cutyaru. CTpaTeru pa3BUTHS OpraHu3anuu. BHenrHss u
BHYTpEHH:IS cpea opranm3anni. GakTopel mpsMOro U KOCBEHHOTO BO3ICHCTBUS

Tewma 3.1lnanupoBaHre Kak OCHOBA PeaTu3allii BCEX OCTAIBHBIX (YHKIMA MEHEHKMEHTa
Tema 4. Opranuzanus kak (yHKIIUS MCHE/DKMEHTA. YTIPaBIeHUE OpraHu3aI[MOHHBIMU
U3MCHEHUSIMU

Tema 5. OpranuzaninoHHbIE CTPYKTYpPbl MeHEKMeHTa. COBEPIIIEHCTBOBAHNE
OpPTaHU3AIMOHHBIX CTPYKTYP YIIpaBICHUS

Tema 6. KoHTpob Kak QyHKIMS MEHEIKMECHTA

Tema 7. MaTtepranbHble 1 HeMaTepHallbHbIE (POPMBI CTUMYITHPOBaHMs. CHCTEMBI OTIATHI
Tpyha

Tema 8. DTanbl IPUHITHS YIPABICHUESCKUX PEIICHUN

Tewma 9. JIugepcTBO M posTb MEHEDKEPA B YIIPABICHUH

5.2 KOHTPOJIBHBIE BOITPOCHI JUISI TEKYIIENA ATTECTALIAU OBYYAIOIINXCS

IlepBasi KOHTpPO/IbHAS TOYKA - B (popMe J0KJIa/Aa (MHCbMEHHAast).
Tewmbl nokanoB: TemMbl JOKIIAIOB C MIPE3CHTAIUEN

. [Ipennpusitiie — Kak 0OBEKT YIIPABICHHS.

. CoBpeMeHHbIE TOAXO0bI B YIIPABICHUHU.

. [ImanupoBanue — neHTpabHask PYHKINS YIIPABICHHS

. UndpactpykTypa MEHEKMEHTA.

. Pa3nenenue Tpya 1 KOMMyHHUKAIlMU B YIIPaBI€HYECKOU I€ATEIbHOCTH.

. ['opu3oHTanbHbIE U BEPTUKAIBHBIN aHAJIW3 MOKAa3aTeIeH AeSITEIbHOCTU TPEATPUSITHSL.

. CtpaTernyeckoe U TaKTUYECKOE IUIAHUPOBAHUE HA IPEIIPUSITUH.

. [Ipon3BocTBEHHAs MpOrpaMMa NPEANPUSITHS - IUIAHUPOBAHUE U PeAIU3aLUsl.

. Crparerus obecrieueHHsI SKOHOMHUECKOM O€30MaCHOCTH MPEIIPUSITHSL.

10. CoBepuieHCTBOBaHUE yIIPaBICHUSI MOTUBALUEH [IEPCOHANIa OpPTraHU3al1H.

11. ®opmupoBaHe TOBapHOM CTpATEry OpraHU3al[Mi HA OCHOBE MapKETHHI OBBIX

UCCIIEI0BAHUN.

12. CoBepiieHCTBOBAHNE YIPABICHUS TEXHUYECKUM IIPOTPECCOM OpPraHU3aIi Ha OCHOBE

JIU3HHTA.

13. TloBbIieHne 3pHeKTUBHOCTH IEHCTBYIOIIEH CUCTEMBI YIIPABICHHS KAU€CTBOM B

OpraHH3alHy.

14. Pa3zpaboTka KOpIIOpaTUBHOM CTpaTeruu pa3BUTHS OPraHU3alNN.

15. Pa3zpaboTka cTpaTeruu pa3BuUTUsl OpraHU3aIiu

MeTtoauyeckue peKOMeHAalNHU:

OOyuaromiuiics MOXeT OJArOTOBUTH He OoJiee MATH I0KIa10B ¢ npe3eHTanueil. Kpurepun onenku
OJIHOTO JIOKJIaJa ¢ Mpe3eHTanueil: 5 0anoB BhICTABIAETCS 00y4arolleMycs, €CIM OH HEepedHCIIsieT Bce
CYUIECTBEHHBIE XapaKTEPUCTHKH OOO3HAYEHHOTO B BONpPOCE IpeAMETa M BO3MOYKHBIE BAPHAHTHI
JAJIbHEUIIIETO Pa3BUTHUS PELLIEHUs TPOOIEMBI, €CJIM 3TO BO3MOXKHO; 4 aliia, €Cliu CTYIEHT PacKpbLI TOJIbKO
4acTh OCHOBHBIX ITOJIOKEHHUM BOIPOCA, POJAEMOHCTPUPOBAI HETOUHOCTD B NIPEACTABIEHUAX O MPEIMETE
Bompoca; 3 6amia, eclii CTYJeHT 0003HAYMIT OOIIIYIO0 TPAeKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBAThH
OCHOBHBIC KOMIIOHEHTHI; 2 0ajia, eciaM CTYACHT He NMPOJEMOHCTPUPOBANI 3HAHUNA OCHOBHBIX NMOHSTHH,
IpeJICTaBICHUN 00 H3ydaeMOM MpeaMeTe.

Metoanueckue ykazaHus 110 HalTMCAHUIO JIOKJIA/Ia C Mpe3eHTanuei. TpeboBaHus, NpebsaBiseMble
K JIOKJIQJy C MPE3EHTAINECH:

1. O0wem noknaa He AOJDKEH mpeBblmaTh 5-8 crpanul. Iledats mpoumsBoautcs yepes 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHHBaHUEM 10 mHpuHe. JIepoe mose nucta 30 MM, mpaBoe — 10 MM,
BepxHee — 20 MM, HIkHee 20 MM. TekceT nomkeH opopMIsaThes ab3aaMu ¢ oTctynom 1,25 cm.

2. Dcce JOMMKHO BOCIPUHUMATBHCS KaK €IMHOE IIEJI0e, HIes TOJDKHA OBITh ICHOW U TIOHATHOM.

3. Heo6xonuMo mucaTh KOPOTKO M SCHO. Dcce He JOJKHO COAEP)KaTh HUYETo JIMIIHETO,
JOJIKHO BKJIIOYATh TOJBKO Ty HH(OpMaInio, KoTopas HeoOXouMa JTsl pacKpbITHS Ballled MO3UIMH, HJIEH.

O 00 1N DN K~ W —
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4. Jlokiian AOMKHO UMETh TPaMOTHOE KOMIIO3HIIMOHHOE IOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM I10 CTPYKTYpE.

5. Kaxxapiit ab3a11 JokIaj] 10JKEH CoAepkKaTh TOJIBKO OJIHY OCHOBHYIO MBICIIb.

6. Jlokyiag MOJKEH II0Ka3blBaTh, YTO €ro aBTOP 3HAET U OCMBICIEHHO HCIOJIb3YET
TEOPETUUECKHE MMOHSATHUS, TEPMUHBI, 0000ICHHS, MUPOBO33PEHUYECKUE UICH.

7. Jlokitan JOMKEH coaepaTh yOeAWTENbHYI apryMEHTAaIlIo 3asBICHHONW 1O mpolieme
MO3UIINH.

KOHTPOJIbHAs TOYKA - B popMe TecTa (MUCbMEHHAs).
TecTbl

1. Kakas »oSkoHOMHYecKass  KaTeropus  XapaKTepU3yeTcs  CIEAYIOLIUM ONpeAelCHUEM:
«CaMOCTOSTENbHBIN XO3UCTBYIOIIMM CYyOBEKT, CO3JaHHBIN B IOPSAKE, YCTAHOBJIEHHOM 3aKOHOM, JJIs
MIPOM3BOJICTBA MPOAYKLHMHU, BBINOJHEHUS pabOT M OKazaHUs YCOyr B IENAX YJIOBIETBOPEHUS
OO0IIECTBEHHBIX TOTPEOHOCTEH U MOTYUECHUS PUOBLTI:

a) CEKTOP SKOHOMHUKHU;

0) npeanpusTHe;

B) LIEX;

') 00bEMHEHMUE;

1) KOHIIEPH.

2. Opranu3alnoOHHO-IIPABOBBIE (POPMBI IPEANIPUATHI, OTHOCALIUECS K KOMMEPUYECKUM:

a) MOTPeOUTENbCKIE KOOIEPATUBHI,

0) ToBapuILecTBa;

B) 0011IeCTBA;

I') OOILIECTBEHHBIE OPraHU3alHH;

) NPOU3BOACTBEHHbIE KOONEPATHBDI;

e) hoHIIBI;

) OJIarOTBOPHUTENBHBIE OpraHU3aIUY;

3) PEIMTUO3HbIE OPTraHU3AIIHH.

3. Uucno 4ieHOB MPOU3BOJICTBEHHOTO KOOIIEpaTHBAa JOJKHO OBITh HE MEHEE:

a) Tpex;

0) OByX;

B) NISITH;

T) IECATH;

1) JBaaLATH;

€) MATUACCATH

4. YcraBusiil kanutan OOO ckiiapIBaeTCs U3:

a) HOMUHAQJIbHOM CTOMMOCTH aKIIMi 00IIeCTBa;

0) coocTBeHHBIX cOepexxenuit nupexktopa O0O0;

B) CTOMMOCTH BKJIaJI0B €r0 Y4aCTHUKOB.

5. Y4yacTHUKH Kako¥ (pOpMBI TOBAPHUIIIECTBA HECYT OTBETCTBEHHOCTH IO €T0 00513aTeThCTBAM BCEM
MPUHAJISKAITIM UM UMYIIIECTBOM:

a) MOJIHOT0 TOBAPHIIECTBA;

0) ToBapuIIecTBa Ha BEPE;

B) TOBAPHIIIECTBA COOCTBEHHUKOB KHUIIbSL.

6. 'ocy1apcTBEHHBIM WJIM MYHHULIMIIAIbHBIM YHUTAPHBIM IPEANPUITUEM IPU3HAETCS:

a) KoMMepyYecKasi OpraHu3alus, He HajleJleHHasi IPABOM COOCTBEHHOCTH Ha 3aKpelJIeHHOoe 32
Hell COOCTBEHHHMKOM MMYIIECTBO;

0) HeKoMMepuecKas OpraHu3alus, MPeACTaBIAIoNas J00pPOBOJbHOE OOBEAMHEHUE TPaXKIaH M
IOPUJIMYECKUX JIMII Ha OCHOBE WIEHCTBA, OCYIIECTBISEMOE IyTEeM OOBEIMHEHHUS €ro uJIeHaMHu
UMYILECTBEHHBIX B3HOCOB;

B) KOMMEpUYEecKasi OpraHM3alus, HaJelleHHas MpaBoOM COOCTBEHHOCTH Ha 3aKpeIuieHHOe 3a Hel
COOCTBEHHUKOM MMYIIECTBO.



7. Jloxo[, KOTOPBI MOKET TMOJy4aTh aKI[MOHEP 3a CUYET YaCTH YMCTOM MPUOBUIA TEKYIIETO Toja
aKIMOHEPHOT0 OOIIEeCTBA, PacIpeaesIIeMON MEXIY AepKaTeIIMH aKIUi B MPOIIEHTaX MM a0COITIOTHOM
CyMMe - 3TO:

a) JICTIO3UT;

0) KyTIOH;

B) TUBHU/IEH]I;

T') IpEeMUS.

8. BkilaguuK TOBapHILECTBA HA BEpE HE UMEET IIpaBa:

a) 3HAKOMUTBHCS C TOJOBBIM OTYETOM U 0ajaHCOM TOBAPUIIIECTBA;

0) y4acTBOBaTh B YNIPaBJICHUH M BeleHNH JieJ1 TOBAPHIIECTBA;

B) BBIMTH U3 TOBapUIIECTBA;

r) ocmapuBaTh JeificTBMSA TMOJHBIX TOBapuIleil 10 YNPaBJEHHI0 W BeICHHUIO JeJl
TOBapHILeCTBA.

9. IlpuObLTE MPOU3BOJACTBEHHOTO KOOIIEPATHUBA PACTIPEIEIISIETCS MEXKIY €0 YWICHAMM:

a) MIOPOBHY;

0) B COOTBETCTBHH C TPYAOBBIM YYACTHEM;

B) B COOTBETCTBHH C MAE€BbIM B3HOCOM;

') B COOTBETCTBUU C TPYJIOBBIM B3HOCOM U pa3MepoM Iasl.

10. ITpon3BOACTBEHHBIN KOOIIEPATHUB:

a) BIIpaBe BBIITYCKATh aKIIUU;

0) He BIpaBe BBINYCKATh AKIMHU;

B) BIPaBE BBIMYCKATh aKIMK IPU BbLJAYE pa3pelieHUs] COOTBETCTBYIOLIUM TIOCYIapCTBEHHBIM
OpraHoM.

11.Ha3zoBuTe npenmMyIecTBa akiimOHEPHOT 0 00IIEeCTBa:

a) crocoOHBbI NPHUBJIEKATH AONOJHUTEIbHbIC HHBECTHLMHU IIyTeM BBIYCKA JOMOJHUTEJIbHBIX
aKIuii;

0) aKIIHOHePbI He HECYT HUKAKOH 0TBETCTBEHHOCTH 10 00s13aTeibeTBam AQ;

B) aKIIMOHEPBI HECYT OTBETCTBEHHOCTH 1O 00s13aTeIbcTBaM AO CTOMMOCTBIO CBOMX aKITHIA;
I') YBEJIMUUBAIOT NPEANPUHUMATENECKUE PUCKHY;
) CHUKAIOT NpeANpUHUMAaTeIbCKHe PUCKH.

12. Kakue mpaBa umMeeT COOCTBEHHUK B OTHOLIEHUH NMPUHAIEKAIET0 eMy UMYIIECTBa:

a) MPaBo BIAJCHUS;

0) paBo BIa/IEHUS U MOJIb30BaHUS;

B) IPABO BJIa/ICHNS, N0JIb30BAHUS U PACTIOPSIKEHHUS.

13. [IpeanpusTie Kak IOpUANYECKOE U0 00IaaeT CIeAYIOIMMU PU3HAKaMU:

a) HaJIu4ue 000Cc00JIeHHOT0 UMYIIeCTBA;

0) nMeeT CaMOCTOSITEIbHBIH 0aJJaHC UJIH CMETY;

B) HE UMEET IIpaBa ObITh UCTIIOM B CYyJIE;

I) CAMOCTOSAITEJILHO BBICTYIIAeT B X035IICTBEHHOM 000pOTE OT CBOEr0 HMEHH.

14. e nesTenbHOCTH KOMMEPYECKON OpraHU3aIliu:

a) npuoObLIb;

0) ncuxosoruyeckas yCTON4MBOCTh B KOJJIEKTUBE;

B) PbIHOYHAS 10JI1;

T') CO3/1aHKEe OJIaroNmpHUsATHOTO MOPATLHOTO KJIMMATaA.

15. [lep:xarenu 0OBIKHOBEHHBIX aKLIUH UMEIOT MPaBO:

a) roJioca Npu NPUHATHM PA3JTUYHbIX pPellleHui;

0) Ha MPEUMYIECTBEHHOE MOJTYYEeHHE IUBU/ICH]IOB;

B) BCE BEPHO.

16. MMymecTBO ... SBISETCS HEAEIMMBIM M HU NIpPU KaKuUX YCIOBUSIX HE MOXET OBITh
pacnpe/esieHo 1Mo BKIagaMm, JOJsM U MasiM, B TOM YUCJIe MEX/1y paOOTHUKAMU:

a) IPOM3BOJICTBEHHOTO KOOIIEPaTHBA;

0) X0351CTBEHHOTO TOBAPHUIIIECTBA;

B) XO3SIHICTBEHHOT'0 OOIIIECTBA;
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r) YHUTAPHOI0 NMpPeINpPUsITUS.
17. AkunoHepHoe 001IeCTBO BIpaBe ObITh MPeoOpa30BaHHBIM B!
a) MOJIHOE TOBAPHILECTBO;
0) TOBapUIIIECTBO Ha BEpE;
B) 000;
T') IPOU3BOJICTBEHHBIN KOOIICPATHB.
18. IIpeanpusTre — 3TO CaMOCTOSITEIIBHBIA X03IUCTBYIOIHUHA CYOBEKT, CO3aHHBIN JJIS:
a) IPOM3BOJICTBA MPOIYKIINH, BHIIOTHEHUS padOT U OKa3aHHs yCIYT;
0) yJOBJIETBOPEHUS OOIIECTBEHHBIX TOTPEOHOCTEH;
B) TIOJTyYEHUS IPUOBLIH;
r) NpPOU3BOACTBA NPOAYKIWH, BbINOJHEHUs] PadoT M OKa3aHusl YCJIyr B LejdsX

Y/10BJIETBOPEHUS 001eCTBEHHbIX MNOTPeOHOCTEeH U (MJIM) MOJTyYeHHs MPUOBLIN.

BEpe.

19. K opranuzanroHHO-IPaBOBBIM OopMaM KOMMEPUYECKUX MPEANPUATHII OTHOCATCS:
a) X0351iiCTBEHHbIE TOBAPHIIECTBA;
0) accoruanuu,
B) X0351iiCTBEHHbIE 00111eCTBA;
T') IOTPEOUTENHCKUE KOOIIEPATHUBBIL;
1) MPOU3BOJACTBEHHbIE KOONEPATHBDI;
€) YUPEKICHNUS,
) TOCyIapCTBEHHbIE 1 MYHHIIUNIAJIbHbIE YHHTAPHbIE MPeINPHATHS;
3) COIO3BI.

20. OmmrOOYHBIMU YTBEPKACHUSMH SBIISIOTCS, YTO:
a) JUIsl OpraHu3allii IPOU3BOACTBEHHOI'O KOOTIepaTBa HEOOXOIUMO HE MEHee MATH YYaCTHUKOB;
0) I co3AaHMsI KOMMAHIUTHOTO TOBAPHUIIECTBA IOCTATOYHO JIBYX ITOJTHBIX TOBAPHUIICH;
B) OPraHMU30BaTh OOIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO MOKET OJTHO JIUIIO;
) CO31aTh MOJHOE TOBAPHIIECTBO BIPAaBe OJUH YeI0BEK.

21. YuacTtue B X03HCTBEHHBIX TOBAPHUIIIECTBAX OTPAHUYMBACTCS CIEAYIOIINM:
a) OJTHO JIUIIO MOXET OBITh YYaCTHUKOM HE 00Jiee IBYX IMOTHBIX TOBAPHIIECTB;
0) 0OTHO JTUII0 MOXKET ObITh YYACTHUKOM TOJIbKO OJHOI'0 IOJIHOT0 TOBAPHUILECTBA;
B) YYaCTHHK TIOJTHOTO TOBAPHUIIECTBA MOXKET OBITH MTOJIHBIM TOBAPHIIEM B TOBAPHUIIIECTBE Ha BEPE;
I') YYaCTHUK MOJIHOTO TOBAPUILECTBA HE MOKET OBITh MOJHBIM TOBAPHILIEM B TOBAPUIIIECTBE HA

22. B ycnoBHsX pbIHKa OCHOBHBIMH MPUHITUIIAMHE JESTEIBHOCTH MPEATNPUATHUS SIBISIOTCS:
a) IEMOKPATUYECKHUM IIEHTPATIU3M;

0) puHaHCOBast yCTOMYHMBOCTD;

B) 9KOHOMHUYHOCTb;

r) NPUOBLIBHOCTD;

1) CIPaBEIJIUBOCTH;

€) 000COOICHHOCTb.

23. Xo3siiCTBEHHBIE TOBAPHUIIIECTBA MOTYT CO3/1aBaThCs B (popme:

a) aKIIMOHEPHOT0 O0IIEeCTBa;

0) MOJIHOT0 TOBAPHIIIECTBA;

B) O0IIIECTBA C OTPAHUYEHHOW OTBETCTBEHHOCTHIO;

I') TOBaApUIIleCTBA HA Bepe.

24. Ily6muuynoe AO — 3TO 00IIECTBO:

a) YYACTHUKH KOTOPOIr0 MOTYT OTUY:KAATh MPUHAJIeKAIHE UM aKIMU 0e3 COrjiacus ApPyrux

AKIIMOHEPOB;

0) aKIMU KOTOPOTO PaCIpPEIEISIOTCS TOIBKO CPEIN YIACTHUKOB;
B) KOTOPOE HE BIPABE IPOBOJUTH OTKPBITYIO MOJNUCKY HA BBITyCKAEMbIE aKI1H.
25. BeiOepuTe BapuaHTbl OPraHU3AIMOHHO — IIPABOBBIX (HOPM MPEITPUATHI:
a) MaJioe MpepUsiTUe;
0) 00111eCTBO ¢ OTPAHMYEHHOH 0TBETCTBEHHOCTHIO;
B) CpeJHEE NPEANIPUATHE;
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r) YHUTapHOe NpeANnpusATHE;
1) KpyITHOE MIPENIIPUSITHE.
26. Oprann3aluoHHO — MTpaBoBasi popma OpraHu3aluu, s BeICHHs J1e]1 B KOTOpoi

HEOO0XOIMMO TOJIHOE COTIIACHE BCEX €r0 YYaCTHUKOB:

a) 00IIECTBO C OTPAaHUUYEHHON OTBETCTBEHHOCTHIO;

0) MoJIHOe TOBAPHUIECTBO;

B) TOBApUIIIECTBO Ha BEPE;

') YHUTApHOE MPEATPHUSITHE.

27. AkimmoHepHOE OOIIECTBO MOXKET OBITh JIMKBUIUPOBAHO (ITPeoOpa30BaHo) MO PEIICHUIO:

a) Ha0JIFOIaTeIbHOTO COBETA;

0) 001ero coopaHusi aKIIMOHEPOB;

B) HAJIOTOBOM MHCIICKIINH;

') OpraHoB MPaBOIMOPSIIKA.

28. MOXHO JIM pacipeeIuTh UMYIIECTBO YHUTAPHOTO MPEATPHUATHS MEXKTYy €ro pabOTHUKAMHU:

a) na;

0) HeT;

B) /1a, €CJIM 3TO OTOBOPEHO B YCTaBe.

29. YrpaBieHus: akIIMOHEPHBIM OOIIECTBOM OCYIIECTBIISET:

a) HaOJr01aTeIbHBIN COBET;

0) oO1Iee coOpaHue aKIMOHEPOB;

B) COBET JUPEKTOPOB;

T') y9pEIUTEITH KOMITAHUH.

30. ITonHbIH TOBApUII B TOBAPHUIIIECTBE HAa BEPE HECET:

a) MOJIHYI0 CYOCHIMAPHYIO OTBETCTBEHHOCTh BCEM MPUHAJIEKANAM UM UMYIECTBOM;

0) OTBETCTBEHHOCTh B MpeeNiaX CBOEro BKIIaJa B CKJIAJOYHBIN KalUTa;

B) OTBETCTBEHHOCTh KPAaTHO BKJIQ/Iy B CKJIAJIOYHBIA KAITUTAI;

I') HE HECET OTBETCTBEHHOCThH 1O 0053aTeILCTBAM TOBAPHIIIECTBA

31. Bkiaguuk (KOMMaHAUTHUCT) B TOBAPUIIIECTBE HA BEPE HECET:

a) MOJIHYIO CyOCHAMApHYIO OTBETCTBEHHOCTh BCEM MPUHAIECKAIINM UM UMYIIECTBOM;

0) OTBETCTBEHHOCTh B MpeeJiax CBOEro BKJIAAa B CKJIAT0YHBIH KaMUTAJ;

B) OTBETCTBEHHOCTh KPAaTHO BKJIA/ly B CKJIAJOUHBIN KamuUTal;

') HE HECET OTBETCTBEHHOCThH IO 00s3aTEILCTBAM TOBaPHIIIECTBA

32. Bennuuna ycraBHoro kanurtaia B OOO MOXeT ObITh:

a) Mo0oH BETUIMHOM;

0) He Mmenee 100 — kpaTHOTO MUHUMAJILHOTO pa3Mepa OIJIaThl TPY/Ia;
B) He Oonee 100 — KpaTHOTO MUHUMAIILHOTO pa3Mepa OIIaThl TPYa;
r) He MeHee 10 000 py6.

33. AKIIMOHEp B OTKPBHITOM OOIIIECTBE HECET:

a) OTBETCTBEHHOCTH B Mpe/esiax CBOero BKJaa B YCTABHBINH KalMUTAJ;

0) MoMHYI0 CyOCHIMApPHYIO OTBETCTBEHHOCTH BCEM MPUHAIICIKAIIIM UM UMYIIIECTBOM;
B) OTBETCTBEHHOCTh KPAaTHO BKJIQ/ly B YCTaBHBIN KalMTa;

') HE HECET OTBETCTBEHHOCTD IO 00s3aTEIHLCTBAM 00IIIECTBA

34. OCHOBHBIMH YE€pTaMU XapaKTepa YIPaBJISIONIETO TODKEH 00J1aaTh:

a) OBITH OOLIUTENLHBIM U BIIOXHOBIISITH JIIOJIEH HA MUHUMAJIBHYIO CAMOOT/Iauy;
b) uMeTh aHATUTHUYECKUH CKIIaJ yMa;

¢) ObITH NpefeIbHO 00bEKTHBHBIM U N0JIAraThesl HA (PAKTHI M JIOTHKY;

d) MeTogIHOCTH B paboTe, MPOTHO3UPOBAHNE OYIyIIIETO;

€) YMETh BJIOXHOBJISTH JIFOJIEH Ha MAKCUMAaJIbHYIO CAMOOT/AAYY.

35. PeanpHOE BIMSHUE IIpU YIIpaBJICHHUHU 110 HOCIIAM UMCHOT PYKOBOJUTCIIN:
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a) CpEHEr0 YPOBHSM;

b) Hu3MIETO YPOBHS;

C) BBICLLIETO, CPEHETO U HU3ILETr0 YPOBHS;
d) BhICILIET0 YPOBHS;

€) BCE OTBETHI BEPHBI.

36. K HakomieHHI0 HH(MOpPMAIIMU O TPOOIEME CIIeYET OTHECTUCH:

a) yem Oosbie HH(OPMAIHS, TEM JTyYIIE;

b) n30bITOK HH(OPMALIUM TAKKE BPeleH, KAK U ee HeI0CTATOK;

C) MOJIy4eHHEe MaKCUMyMa HHOpMAaIHH 0 TpodiieMe — 003aHHOCTh PYKOBOIUTEIS,
d) n36pITOUHBIN 00beM MH(OPMAITUU — 3aJI0T yCTexa;

€) 4eM MEHbIIIe HHPOPMAITUs, TEM XYKe.

37. OcHOBHBIE (DYHKIMH yTIPABJICHUS:

a) TNIaHWPOBAHKE, KOHTPOJIB;

b) n1annpoBaHue, OpraHu3anus, CTUMYJIMPOBAHUE, KOHTPOJIb;
C) OpraHu3amys, CTUMYJIHPOBAHHE;

d) opranusanusi, MOTUBAIH, KOHTPOJIb;

€) INIaHUPOBAHKE, KOHTPOJIb, IPEMHUSL.

38. [Ipenenom UCNOIb30BAHUS ABTOMATH3AIIMHU SIBIISICTCS:

a) OTPAaHUYCHHOCTh HAIMX 3HAHUN;

b) kBamMprKaMOHHBIN YPOBEHBb 00CITY KMBAIOIIETO ITEPCOHAIIA;
€) HEBO3MOKHOCTh UCKJIIOYEHNSI HEMPeIBHIEHHbIX CUTYAIMid;
d) HecoBepIICHCTBO TEXHUKH;

€) HECOBEPIIIEHCTBO TEXHOJIOTUH.

39. Ilpu npUHATHN peLIeHUs] KOMIIPOMUCC XapaKTepU3yeTCs:

a) yCTAaHOBJICHHE HEKOETO CPEAHET0 B pe3yJibTaTe CIopa JBYX COTPYIHUKOB;

b) yMeHbIIEHHEM BBIT0/1bI B OAHOM 00JIACTH C LeJIbI0 YMEHbIIEHHS HesKeJaTeJbHbIX
MOCJIeACTBUH B IPYIrOM;

C) IPUHSATHEM PEUICHHS, YUYUTHIBAIOIIEr0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

d) yMeHbIIEHHEM BBITOJIbI;

€) YBEJIMYEHUEM BBITOJIBI.

40. Llenpto nIaHUPOBAHUS EATEILHOCTH OPraHU3AlMH SBIISETCS:
a) 000CHOBaHME 3aTparT;

b) oGocHOBaHME CPOKOB;

) onpejeJieHHe LeJiei, CUJI U CPeJICTB;

d) o0ocHOBaHKE YHCIEHHOCTH PA0OTHUKOB;

€) 000CHOBaHME TIAHUPOBAHHUS.

41.0OCHOBHOE OTJINYME OTKPBITOM CUCTEMBI OT 3aKPBITOM 3aKJII0YAETCs B!

a) OTCYTCTBHE YTOPSTOUCHHOTO B3aUMOJICHCTBUS MEXKIY MOJCUCTEMAMHU;
b) HanM4KMK B3aMMOEHCTBHS OTACIBHBIX TOJICUCTEM C BHEIITHIM MHUPOM;
C) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMUX Ha ceOs;

d) HAIMYKMHU B3aMMO/IeHCTBHSA C BHEIIHEH Cpe1oii;

€) HAJIMYUW B3aUMOJICHCTBUS C BHYTPEHHEH Cpeoil.

42. K xaTeropum «BHyTPEHHETO BO3HAIPAKICHU» OTHOCUTCS:
a) 3apIiaTa;
b) xapsepa,
¢) cama padora;
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d) mpusHaHWE OKPYKEHUS;
€) peMHSL.

43. OCHOBHBIM NPABUJIOM IIPH OIIPENIETICHUN YPOBHS 3apIIaThl SABJISETCS:

a) OIpeieNIeHHbI 3aKOHOM MUHUMAJIbHBIA YPOBEHb;

B) OIIpe/IeTICHHAs! IITATHBIM PACIINCAHUEM CTABKa;

C) YPOBEHb OIJIaThl B HUPMaxX KOHKYPEHTAX;

d) o0bexTHOE onpee/ieHNe XapaKTepa BJI0KEHHOT0 TPY/IA M ero OleHKa;
€) OlpeieNIeHHbI 3aKOHOM MAaKCHUMaJbHbII YPOBEHb.

44. OCHOBHBIM B YIIPABJICHUH TIO LIEJISIM SIBJISICTCS] BRIPAOOTKA IIEJICH:
a) cBepXy BHM3 MO0 I[eMH HHCTAHIMIA;

b) cHu3y BBEpX;

C) CHU3Y BBEPX U CBEPXY BHM3;

d) mo maTpudHO# cXeme;

€) [10 KpyroBO# cXeMe.

45. Onpenenute OCHOBHBIE XapaKTEPUCTUKHU BHEITHEH CPEJIbI IJIsl OpraHu3aluu:
a) Bce MepevncieHHoe;

b) B3anMOCBsI3aHHOCTD (DAKTOPOB, CIIOKHOCTD;

C) CIOXHOCTb U TIOJIBUKHOCTB;

d) B3auMOCBSI3aHHOCTb ¥ HEOTIPE/IETICHHOCTH;

€) HeT BEPHOI'0 OTBETA.

46. 13 nepeurcIeHHbIX HI)KE METO/I0B pacrpeieseHns 00s3aHHOCTEl B OpraHn3aluy MPUHAT 1O
(YHKIIMOHAJIbHOMY IPU3HAKY:

a) co3/laHbl (pUIIHANbI IPEIPUATHS B [IATH TOPOJIAX;

b) co3naHbl 0TAEJIBI 10 NPOU3BOACTBY, MAPKETHHIY, KagpaM, (P)MHAHCOBBIM BOIIPOCAM;

C) CO3JIaHbl 11eXa Ha NPEANPUATHH MO IPOU3BOJICTBY NEUEHbBS, IIOKOIAIHBIX KOH(ET, KapaMeu;

d) co3maHbl OTAENBI Ha IPEINPUITHH, PaBHbIE TIO YHCIEHHOCTH;

€) co3/1aHbl (UMbl U OTJEIbI HA MPEANPHUITHH.

47. bonpliiee 3HaY€HUE C TOYKU 3PEHHS MOBBIIEHUS Y((HEKTUBHOCTH KOMMYHUKAIIUU NMEET
oOpaTHas CBS3b:

a) TIOJIOKUTEIbHAS,

b) KoppensimonHas;

C) HeOMpeeIeHHAs;

d) orpunarenbHas;

€) HelTpasibHasl.

48. DKOHOMHUYECKUI MEXaHNU3M MEHE’KMEHTa COCTOMT:

a) Bce MepevncjaeHHoe;

b) BHyTpHpHUpPMEHHOE YIIpaBJICHUE;

C) yIpaBIJIeHUE MTEPCOHATIOM, YIIPABICHHE TPONU3BOJICTBOM;

d) BHyTpU(UpPMEHHOE yTIpaBlieHHE, YIIpaBIeHHE EPCOHATIOM;
€) yIpaBlieHHE TPOU3BOICTBOM.

49. «IIpuHATH penieHue» 03HavYaeT:

a) nmepedpaTh BCe BO3MOXKHBIC AIbTEPHATHUBBL;

b) nepeOpaTh HECKOIBKO ATHTEPHATHUB;

C) 0TAATh pacnopsizkeHue 0 BLIOOPe BO3MOKHON a1bTEePHATUBBI;
d) oTmath pacnopspkeHHE K peaii3aliii KOHKPETHOTO TJIaHa;

e) nepedpath 3P PeKTUBHBIE BOZMOKHOCTH PEIICHUSI TPOOTIEMBI.
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50. K u3BECTHBIM LIKOJIaM B YNIPABIECHUHM HE OTHOCUTCSL:
a) Hay4HOE YIIPaBJICHUE;

b) agMUHUCTpATHBHOE YIIPaBJICHNUE;

€) HOBasl IKOHOMMYeCKasi MOJIMTHKA;

d) yenoBedeckre OTHOIICHHUS,

€) IPOM3BOJICTBEHHbBIE OTHOILICHHUS.

51. JIuneliHast opraHU3anus YIPaBICHHS MO3BOJSIET C(HOPMYITUPOBATH YIIPABICHYECKYIO
CTPYKTYPY, KOTOpast SIBIISICTCS:

a) THOKOM;

b) camoperynupyemoii;

¢) CTA0MILHON M MPOYHOIA;

d) BBITOTHOIA;

€) BCe MepeUnCIICHHOE.

52. KitoueBbIM (hakTOpoM B JTFOO0M MOJIEIH YIIPaBIICHUS SIBIISIOTCS:
a) JIoau;

b) cpencTBa Mpou3BOJACTBA;

¢) ¢uHaAHCHI;

d) cTpykTypa ynpaBieHHS;

€) PyKOBOIUTEb.

53. Llenbio KJIaCCUYECKOW MIKOJIbI YIIPABJICHUS OBLIO CO3/IaHUE:
a) METOZI0B HOPMHUPOBAHUS TPY/Ia;

b) yHuBepcaTbHOT0 MPUHIIANA YIIPABJIECHHA;

C) YCJIOBUH TPYIOBOM JIEATEILHOCTH PAOOTHUKOB;

d) METOI0B CTUMYJIPOBAHUS IPOU3BOTUTEILHOCTH TPYAA;

€) METOJIOB CTUMYJIMPOBAHUS U YIIPABIICHUS.

54. OcHOBHOE OTJINYHE TPEIBAPUTEIBHOTO, TEKYIETO M 3aKII0YUTEILHOTO KOHTPOJISI COCTOMT:
a) B o0beme;

b) Bo BpeMeHHU OCyIIeCTBJICHHS ;

C) B METO/IaX;

d) B 00beMe B METOIAX;

€) B KOJIMYECTBax.

55. BHemHss cpeaa npsiMoro BO3JEHCTBUS HA OPraHU3alHuIo0 — 3TO:
a) aKIMOHEPbI, KOHKYPEHTHI, TOCTABIINKH;

b) noTpebutenu, TOProBeie MPeANPUSTHS, MECTHBIE OpTaHbl;

€) BCe MepevncieHHOe;

d) npaBUTENLCTBEHHBIE OPTaHbl, MECTHBIE OPTaHbl;

€) HET BEPHOI'0 OTBETA.

56. OnTUMaabHOE YUCIIO TOAYNHEHHBIX —3TO:

a) yeM OouibllIe TOJYMHEHHBIX, TEM Jierye padoTaTh;
b) 15-30 yenoBex;

¢) 7-12 4yeyioBeK;

d) 3-5 yenosek;

e) 50 genomBex.

57. Tun npou3BOJCTBEHHON CHUCTEMbI HE 3aBUCHUT OT (pakTopa:
a) OT PHIHKA;
15



b) oT cTparerun MapKeTHHTa;

C) OT BHJla IPOAYKIIMH;

d) oT pernoHaJLHBIX POrpaMM odecrneYeHus 3AHATOCTH;
€) OT TUIIAa IPEIIPUITHS.

58. Camplii TpyHBIN U 1OPOTOCTOSALIMHI 3JIEMEHT KOHTPOJIS — 3TO:
a) BBIOOp CTaHJIapPTOB;

b) BbIOOp MOAXOAAIIEH €AUHUIBI U3MEPEHUS;

C) BBIOOP KPUTEPHUEB;

d) usmMepenue pe3yJbTaTOB;

€) BBIOOp CTHJISI PYKOBOJICTBA.

59. U3 HeopmallbHBIX METOIOB MPOTHO3WPOBAHUS MTO3BOJISIET MOJIy4aTh Hanboee HEHHYIO
UH(POPMALIUIO-ITO:

a) HarsqHas nHpopManus;

b) npoMbIIEeHHBIN HINHOHANK;

C) MUChbMeHHas nH(popMaIus;

d) uadopMaIus B TI00ATHHBIX CETAX;

€) pexyiama.

60. Opranusanus — 370:

a) rpynma JitoJiel, 00beTMHEHHAs 00IIeH eNTbIO;

b) rpymnna nronel, Biaaeromias cpeacTBaMy MPOU3BOJICTBA;

) rpynmna Jiojei, 1eaTeJJbHOCTh KOTOPBIX KOOPAUHUPYETCS;
d) rpynmna mrofeit, 1esTeNbHOCTh KOTOPBIX HE KOOPAUHUPYETCS;
€) rpyIrna JitoIei, UMEoIIasi O0IIIe IIeIIH.

61. YnpasieHue ABis€TCS IPOU3BOJUTEIBLHBIM TPYIOM:

a) 1a, T.K. yIpaBJIeHUE CO3/]a€T HOBYIO CTOMMOCTb;

b) HeT, 3TO BCEro JUIIb HA30P U KOHTPOJIb;

C) HET, 3TO BCETO JIMIIb IPOTUBOPEUNsI COOCTBEHHUKOB CPEJICTB MPOU3BO/ICTBA;

d) na, mockoJbKY NPU3BaH 00ecneYnBATh 1eJIOCTHOCTh TPYAOBOI0 MeXaHH3MA;
€) BCE OTBETHI BEPHBI.

62. Cuctema KOHTPOJISI B OpraHU3alii OOBIYHO COCTOUT U3:
a) NpeBapPUTEIbHOI0, TEKYIIEr0 M 3aKJII0YUTEIBLHOI0;
b) TekyIiero u 3aKIIOYUTEIHHOTO;

C) MPEIBAPUTEIILHOTO U 3aKITIOYUTEIHLHOTO;

d) TONBKO U3 TEKYIIETr0 KOHTPOJIS;

€) TOJIEKO U3 MIPEIBAPUTEIILHOTO.

63. Llenu, KoTOpbIE MOTYT OBITH UCIIOJIb30BAaHbI B KAYECTBE CTAHAPTOB JAJIS1 KOHTPOJIS OTINYAET
CIIEyIOIIEe:

a) BBICOKHI MOpaJIbHBIN YPOBEHb;

b) BpeMeHHbIe pAMKH, KOHKPETHBIH KpUTepHii;

C) UCIT0JIb30BAHUE KOCBEHHBIX MPOSBICHHI;

d) BpeMeHHbIE paMKH;

€) HUCII0JIb30BAHUE MPSIMBIX MPOSIBICHUH.

64. MeneKMEHT B OCHOBHOM 3aHUMAETCS CUCTEMAMU:
a) OTKPBITBIMHU;

b) 3aKpbITEIMY;

C) 3aKPBITBIMU U TIOJICUCTEMAMH 3aKPBITOTO THUIIA;
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d) 3aKpBITBIMU U TTOJACKCTEMAaMH OTKPBITOTO THIIA;
C) OTKPBITBIMU U IOACUCTECMAMHU 3aKPBITOI'O THUIIA.

65. B cuctemax ¢ HeNpephIBHBIMH TEXHOJIOTUYECKUMH TPOLIECCAMU UCTIONB3YETCS CIE YOI
BUJI TUTAHUPOBAHMUS:

a) moonepanroHHast (pyHKIIMOHAIBHAS CXeMa;

b) pukcupoBaHHas MO3UITHOHHAS CXEMA;

) JIMHelHAsl MOTOYHAA CXeMa;

d) moomnepanroHHas cxema;

€) MO3UIMOHHAs CXEMa.

66. 3a1aun opraHu3aluK TPATUIIMOHHO JICISITCS Ha COCTABIISIONIUE:

a) paboTa ¢ JI0abMHU;

b) pabota ¢ moapMu 1 HHGOpPMAITHUEH;

c) paboTa ¢ mpeIMeTaMu U JIOIbMU;

d) padora ¢ JoabmMu, padora ¢ Ja10abMu M HHGopManueil u padboTa ¢ npeaMeTaMu U €
JIOIMU;

€) BCe MepPEeUnCIICHHOE.

67. IlocnenoBaTeIbHOCTH MPUOPUTETOB MO3BOIUT (hUpME T0OUTHCA ycrexa - 3TO:
a) JIIOAU — NPOAYKIMS — NPUObLIb;

b) npuObLIH — TN — MPOTYKIIHS;

C) MPOIYKIUS — NPUOBbLUIb — JIIOIU;

d) mroau — mpuOBLTE — TPOTYKIINS,

€) JIFOI1 — IPUOBLITb- TIPEMHSL.

68. [lepBoouepeqHOI HEOOXOMMOCTHIO YCIEITHON pabOTHl COTPYAHUKA HA HOBOM MECTE
SBIISICTCS:

a) COOTBETCTBUE CIICIIHAIIU3AINY;

b) cnpaBeanuBOE BO3HArpaXkaeHNUE;

¢) conmuaabHAasi aanTaums;

d) mepcnekTuBa pocTa;

€) TMOBBIIIIEHUE B JOJKHOCTH.

69. CynrHoCcTh CUTYalIMOHHOTO TTO/IX0/1a:

a) 3HaHUE METOJI0B MPO(PECCHOHATILHOTO YIIPaBICHHUS;

b) onpenenenne HauBaXHEUIIUX (PAKTOPOB;

€) BCe MepevncieHHOe;

d) npuMeHeHne crioco00B AeMCTBHM, BHI3BIBAIOIINX OTPULIATENbHBIN 3 (DeKT;
e) o0ecrieueHre MaKCUMaIbHON 3P PEKTUBHOCTH.

70. JIro6oe npennpuaTue HE3aBUCUMO OT €ro NMPaBoBOi (popMbI 0053aHO UMETh:
a) momMerieHue, opuc;

b) pykoBoacTBO;

C) cpeacTBa, 000pyI0BaHHUE;

d) IWTaTHBIX COTPY/AHUKOB,;

€) MpUObLIb.

71. YipaBasiomuii Kak «JIaaep» J0JDKEH 00J1a1aTh CIeAyIOIMUMH YepTaMu:
a) CITOCOOHOCTH OMPEACTUTH KOPPEKTUPYIOIIUE MEPHI;

b) ymMeHue permaTh JMIHOCTHBIE KOH(MIUKTHI, KOTOPHIE BOSHUKAOT;

¢) OBITh OOLTUTEILHBIM;

d) ymeHue o01IaTHCS € JIIOIbMH, 3aUHTEPECOBLIBATD €I0;

€) CITIOCOOHOCTH PACIO3HABATH XapaKTep YeIOBeKa.
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72. J151s TOTO, 9TOOBI OBITH 3P (HEKTUBHBIM KOHTPOJIb JOKCH OBITh:

a) BCEOObEMITIONINM;

B) IOCTOSIHHO JICHCTBYIOIINM;

¢) 3KOHOMHBIM;

d) He3aBUCHUMBIM;

€) JTOMOJHUTEIIHbHBIM.

73. IlpeaBapurenbHbIM KOHTPOJIEM (DUHAHCOBBIX PECYPCOB OpPraHU3ALIUU SBJISETCS:

a) OroIKeT;

b) 3akiroueHne ay IMTOPCKON OpraHU3allky;

¢) OanaHnc;

d) buHAHCOBBINA OTYET 3a MPOIISANINNA TEPUOJT BPEMEHH;

€) IpuObLIb.

74. CymecTBYIOT CJICAYIONIME aCIIEKThl YeJIOBEUECKON MTEPEMEHHON B CUTYallMOHHOM TOJXO0JIE K
YIPaBICHUIO:

a) Bce MepevnciIeHHoe;

b) noBeneHue OTAEIBHBIX JIIOJIEH, IOBEJCHHE JIIOJIEH B rpyIIax;

C) XapakTep MOBEICHUSI PYKOBOAUTEIIS;

d) BMsTHEE MEHEDKepa Ha IMOBEJACHHUE OTACIBHBIX JIFOJICH U TPYIIIT;

) pyHKIMOHUpPOBaHUE MEHEKepa B POJIH JIUAEpa.

75. OCHOBHBIMH KOMITOHEHTAMH MOJICITH KOMMYHHUKAIIMA SBIISTIOTCS:

a) 00bEKT, CyOBEKT, B3aUMOCHCTBUE;

b) ucTouHuK, COOOIIEHNE, KAHAJI, TOJIYYATeIb;

C) 00BEKT, CyOBEKT, BIUSIHUE, 0OpaTHAsI CBS3b;

d) BHENIHSS cpena, BHYTPEHHSS Cpelia, B3aUMOJICHCTBHE;

€) UCTOYHUK, B3aUMOJICICTBHE, Cpelia IPEITPUSITHSL.

76. IlpuunHa, 110 KOTOPOI TpedyeTcs MpoBEpKa pe3yibTaTa IPUHITOIO PELICHUS:

a) ecJI pellleHUe Xopoliee, Bbl OyJeTe 3HATD, YTO J€JIATh B JAHHOH CUTYallMH, €CJIU IJI0X0e
— O0y/aeTe 3HATH, YTO He CJIeyeT 1eJaTh;

b) Mo ToYHOCTH peanu3aly perieHus BO3MOKHA OIIeHKa KBaTU(UKAIIUU TTOJYMHEHHBIX;

C) MPOBEPKA HAJCI)KHOCTH A IMUHUCTPATUBHOU CTPYKTYPHI;

d) mpoBepka Ha/IeXKHOCTH IKCIEPTHOM CTPYKTYPHI;

€) eCJIM pEIICHHEe XOpoIlee, BBl OyaeTe MPOBEPSITh CTPYKTYPY.

77. Llenbro KOHTPOJIS SBIACTCS:

a) MPOBEPKa BHITIOJTHEHUS TUIAHA;

b) cOop cTaTuCTUYECKUX CBEICHHIA;

C) YCHJICHUE 3aBUCUMOCTH IO TYNHEHHBIX;

d) obecnneuenne pyxkoBoacTBa HH(popMalueii 1J1s1 KOPPEKTHPOBKH IJIAHA U MOHUMAHUSA
MPOUCXO/SIIIErO;

€) cOOp CTaTUCTUYECKUX CBEJCHHI U MPOBEpKa IJIaHa.

78. OTnuYUTENHbHON YepToil popMalIbHOM OpraHu3aluy SBISETCS:

a) OTCYTCTBHUE €/IMHCTBA B JACHCTBUSIX €€ YICHOB;

b) j)kecTkoe 1aBIeHHUE Ha €€ YJICHOB;

C) HaJM4Ke JOKHOCTHBIX MHCTPYKIHMHA U TIPEITUCAHHIA,

d) co3HaTeIbHAs KOOPAMHAIUA AelCTBUI IBYX UM 00Jiee JIHUI;

€) CO3HATENIbHAs KOOPIUHAIIMS IEHCTBUI OJTHOTO YEIIOBEKA.

79. KoneyHOH 11e1bI0 MEHEKMEHTA SIBIIICTCS:

a) pa3BUTHE TEXHUKO-DKOHOMUYECKOU 0a3bl (PUpPMBI;

b) o0ecneuenne NpuOBLLILHOCTH (PMPMBI;

C) parroHaIbHas OpraHu3alus MPOU3BOJICTBA;

d) noBbllIeHNE KBATUPUKAIIY;

€) MOBBIIIEHUE TBOPUYECKOW aKTUBHOCTH paOOTHUKA.

80. B nporiecce mpuHATHS pEeIIEHUH UCTIOIb3YETCS «MO3T0Basl aTakay € LEJIbIO:

a) BBISIBJICHUE CIA0BIX CTOPOH MPEANPHUSTHUS;
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b) aHanm3 HECTAaHAAPTHBIX PEIICHUN;

¢) BbIsIBJIEHHE AJIbTePHATHUB;

d) BoBJIEUEHUE BCEX YUYACTHUKOB B MPOILECC MPUHATHS PELICHHUIA;

€) BBISIBJIEHUE CUJIbHBIX CTOPOH IIPEIIIPUSITHSL.

81. Ilpu dQopmupoBaHuu CTPYKTYyp YIpaBlIeHUS HEOOXOIMMO TNPUHHUMATh BO BHHUMaHUE
ClIeyIolIee:

a) YPOBHU YIIpaBJICHHUsI, HACKOJIBKO (POPMANbHBIM JOJIKHO OBITH B3aUMO/ICHCTBHUE;

b) cTenens HeHTpaTu3aInu;

C) CI0XHOCTh OPTaHU3AIMOHHOMN CTPYKTYPBI;

d) Ko/1MYecTBO YPOBHEil yIIpaBJieHHs, CTeNeHb (POPMAJIBLHOCTH MX B3aUMO/AeiiCTBHS,
CJI0KHOCTh OPraHM3ALMOHHOI CTPYKTYPbI;

€) CII0KHOCTb OpPraHU3alMOHHON CTPYKTYpPBI U CTENIEHb LIEHTPAIU3aL1H.

82. K oprann3anoHHbIM JOKYMEHTaM HE OTHOCSTCS:

a) LITaThl YYPEKACHUI;

b) mopsiiok u npaBuia 1eATeIbHOCTH;

C) YCTaBBbl yUpEKICHUI;

d) 00BsIBJIEHHS 0 HAYAJIE PACTIPOIAK;

€) MpaBuJIa O MOJTYYEHUH TPUOBUIH.

83. K ¢yHKIMSIM cTpaTernyeckoro ypoBHs yIpaBIeHUS HE OTHOCSATCS:

a) MPOEKTUPOBAHUE OpPraHU3alUY;

b) nporuo3;

€) y4eT 3a1acoB ChIPbS;

d) aHanu3 TMHAMHMKYW PHIHKA;

€) Yy4eT 10X0/a.

84. OpranuzalMoHHas CTPYKTypa — 3TO:

a) UCKYCCTBO YIIPABJISATh UHTEIJIEKTYyaJIbHBIMHU PECYPCAMU;

b) BuI yenoBeueckoi AeSITENpHOCTH, HAPAaBIEHHON Ha YJOBIETBOPEHUE OTPEOHOCTEH
IOCPEACTBOM OOMEHA;

€) CHCTeMa yNPABJICHHUs, ONPeAe/SIomasi COCTaB, B3AHMOJCHCTBHE H MOAYUHEHHOCTD ee
3JIeMEHTOB;

d) MeTo UMHTAILIMU BBIPAOOTKHU YIIPABIEHUYECKUX PELICHUH;

€) UCKYCCTBO YIPaBJIATh (PMHAHCOBBIMHU, MaTepUAILHBIMU pPECypcamMH.

85. BHemHsAs cpena npsiMOro BO3JEMCTBHS OpraHu3alnny B Teopuu MmeHekMenTa HE Bkirouaer:

a) MOCTABIIUKOB PECYPCOB;

b) rocy1apcTBEHHOE 3aKOHO/IATENILCTBO U MPABUTEIBCTBEHHBIE aKThI;

€) CIeNMAJTHUCTOB CJIYKObI CObITA;

d) KOHKYpEHTOB;

€) MoTpeduTeNeH.

86. AGcotOTHAs YCTOMYUBOCTD (DUHAHCOBOTO COCTOSIHUS MOXKET OBITh NPH YCIIOBHH:

a) BEJIMYMHA 3a11acoB 00JIbIlIEe BETMUNHBI COOCTBEHHBIX 00OPOTHBIX CPE/ICTB;

b) BenMuMHa 3a11acoB MEHbILIE BETUYUHBI COOCTBEHHBIX OOOPOTHBIX CPEJICTB;

€) BeJMYHHA 3a1aCOB MeHbllle BeJUYMHbI COOCTBEHHBIX 000POTHBIX CPeICTB M KPeAUTOB

0aHKa IO/ TOBApHO-MaTepHaIbHbIe IECHHOCTH;

d) HeT mpaBUIILHOTO OTBETA.

87. AKTUBBI, OTHOCAIINECS K BHEOOOPOTHBIM:

a) TONTOCPOYHBIE (PUHAHCOBBIC BIOKEHNS,

b) 3amacsr;

¢) HeMaTepHuaJbHble AKTUBBI;

d) ocHOBHBIE Cpe/CTBA.

88. AHann3 TUKBUIHOCTH aKTHBOB 3aKJIIOYAETCS B:

a) CpaBHEHUH 0053aTeIbCTB OPraHU3aUH C TPUOBLUIBIO;

b) cpaBHeHMH CcpeACTB MO AaKTHBY, CIPYNINHUPOBAHHBLIX MO CTeNeHH JHMKBHIHOCTH, C

00s13aTeJIbCTBAMHU 110 NACCHBY, CTPYNIIMPOBAHHBIMHY 110 CPOKAM MX IOralIeHH;
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C) CpaBHEHHUH CPOKOB MOTallIEHUs 1€0UTOPCKOM U KPEAUTOPCKOM 3a/10JKEHHOCTH;

d) HeT mpaBUIBLHOTO OTBETA.

89. biaronpusTHOIN TEHAECHIUEH SBIACTCS:

a) MPEBBIIICHUE TEMITOB POCTa AKTHBOB HAJ] TEMITAMU POCTA BBIPYUYKH 32 aHATH3UPYEMBI IEPHO/;

b) mpeBbIilIeHHE TEMIIOB POCTa AKTUBOB HAJl TEMIIAMU POCTA MACCUBOB 32 AHATTU3UPYEMBIil IEPHO/I;

) MpeBbIIIeHHE TEMIIOB POCTA BBHIPYYKH HAJ TeMIIAMH POCTA AKTHBOB 32 aHAJIM3HPYEMbIi

nepuoa;

d) HeT MPaBUIIBHOTO OTBETA.

90. B cocTaB KpaTKOCPOYHBIX 00s3aTEIHCTB BXOIAT:

a) 1eduTopcKas 3aJI0JKEHHOCTD;

b) kpeauTOpcKasi 3a/10JIKEHHOCTD;

C) HepacmpeaeleHHas: TPUOBLITb;

d) buHaHCOBBIC BIIOKECHUSI.

91. B coctaB 000pOTHBIX (TEKYIIHX) AKTUBOB HE BXOJIST:

a) neOuTOpCKas 3aJI0JDKCHHOCTD,

b) 3amacsl u 3aTpaThl;

C) KpaTKOCPOYHbIE (PMHAHCOBHIEC BIIOXKECHHUS;

d) HeMaTepuaJIbHbIe AKTHUBBI.

92. B cocTaB IpoYHX AOXOJOB BXOJST:

a) 10X0/1bl, MOJIyYeHHbIE OT COBMECTHOII 1eATeJIbHOCTH;

b) mos1o:kuTE/ILHBIE KYPCOBbIE PA3HUIIBI;

€) NOCTYILIEHHS OT NMPOJAAKU OCHOBHBIX CPE/JCTB;

d) cnaya umyIiecTBa B apeHIy.

93. B cocTaB npo4Kx pacxo/10B BXOAT:

a) oTpuIaTeJIbHbIe KYPCOBbIe PA3HHUIIbI;

b) nocTymniaeHus OT NpoaXKu OCHOBHBIX CPE/CTB;

€) pacxo/ibl, CBI3aHHbIE € OILIATOMH YCJIYT, 0Ka3bIBaeMbIX KPeIMTHBIMU OPraHU3aAlMIMM;

d) cmada umyIiecTBa B apeHy;

¢) WTpagbl, NeHH, HEYCTOMKH 32 HAPYLICHHUS YCJIOBHH 10roBOpAa.

94. B xozne puHaHCOBOrO aHaIM3a UCIOIb3YIOTCS U3MEPUTEIH:

a) MPEeUMYIIECTBEHHO HaTypaJlbHBIE,

b) npeumMyieCTBEHHO CTOUMOCTHBIE;

C) CTOMMOCTHBIE, HAaTypallbHbIE, TPYJOBbIE, YCIOBHO-HATYpallbHEIC,

d) ycinoBHO-HaTypalbHBIE.
WHucTpyKIMs 10 BBIMONHEHUIO. BBIOpaTh OAMH MPaBUIIbHBIN OTBET
Kputepuu oniennBanus: * 5 6aU10B BBICTABIISETCS, €Clid 00Oy4daromuiics oTBeTri npasuiibHO Ha 100-85%
3amaHuil Tecta; ¢ 4 Oanna BBICTABISETCS, €CIU oOydaronuiics orBeTua Ha 84-69 % 3ananuii; * 3 Oamna
BBICTABJISIETCSA, €CM oOOyuwaromuiicss oTBeTun Ha 68-50% 3amanwmii; 2 Oanga BBICTABISETCS, €CIU
oOyJaromuiics oTBeTUN MeHee, ueM Ha 50 % 3amaHuii.

KonTtpoJsbHasi Touka B popme qucnyTta (yCTHas).
. OcHOBHBIE IOHATHS YIPABIEHUS NPEAIPUITHEM.
. Knaccugukarus opraHu3aliioHHbIX CTPYKTYP IPEANPUATHHA.
. [loHsTHS PU3NUECKOTO U IOPUAUYECKOTO JTUIIA.
. CpaBHMTENBHBIN aHAJIN3 OPTaHU3AIMOHHO-IIPABOBBIX (POPM IpeANPUATHH.
. [Ipou3BoicTBEHHAs CTPYKTYpa NPEIIPUITHS U €€ BUJIBI.
. JIuneitHast u GyHKIMOHATIbHASA CTPYKTYPHI YIPABJICHUSA: UX OCOOEHHOCTH U
OTIINYHSL.

7. BropokpaTHuecKue CTPyKTYpbl YIIPABJICHUS.

8. AnanTuBHbIE (OpraHUYECKHUE) CTPYKTYPhI YIPaBIEHUS.

9. XapakTepucTHKa BHyTPEHHEN U BHELIHEHN Cpeibl OpraHU3aliH.

10. T'ocynapcTBeHHas perucTpanus HHAUBUIyaIbHBIX TIPEANPUHUMATEIEH 1
IOPUANYECKUX JIULL.

AN DN B W —
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11. Opranu3aiioHHbIe CTPYKTYPHI U UX MOOUIIBHOCTD

12. JInnieH3upoBaHUE OTETbHBIX BUIOB J€ATEIbHOCTH.

13. YnpaBneHnue npou3BOACTBEHHBIM MIPOILIECCOM U €r0 CTPYKTYPOH.

14. OcobGeHHOCTH OllepaTUBHO-KAJIEHAAPHOTO IIJIaHUPOBAHUS 1€ATEIbHOCTH
PEITPUATHSL.

15. OnepaTuBHO-KajleHAApHOE IIJIaHUPOBAHUE BBIITYCKa NPOAYKLIKHU. J(narpamMma
I"anTa.

16. Bro/pkeT B ynpaBiaeHUH NPEANPUATUEM.

17. Otansl opMUpOBaHUS TPOU3BOICTBEHHOM MPOrPaMMBbI MPEANPUATHS.

18. [Ipon3BoaCcTBEHHASI MOIITHOCTh MPEATIPHUSATHS, €€ BUABI 1 0COOCHHOCTH
pacuera.

19. Crpareruu ynpapiieHUs 3al1acaM.

20. YnopasieHve U1 HOpMUPOBAHUE.

21.Meroasl onpeiesIeHUs: ONTUMAIBLHOTO pa3Mepa 3amnacos.

22.HopmupoBaHue TpyJa: Ha3HAYECHHUE U BUJbI HOPM.

23. Opranu3zanus Tpyaa: METOIbI.

24. YrupaBieHue pacxoJaMu MpearnpusiTHs.

25. OcHOBHBIE MTOHATHSI MAPKETHHTA IPUMEHUTEIIBHO K COBITOBO JIETETLHOCTH
OpraHH3aIiH.

26. MeTtoabl IpOABMKEHUS TOBapa B MapKETHUHTE.

27. Pexnama B cucteme cObiTa. MeTo/b1 o1ieHKH e€ 3 (HEeKTUBHOCTH.

28. ®opMBI CTUMYITHPOBAHUE COBITA PO TYKITHH.

29.Ponib 11eH B YIIPaBJICHUU MPEIIPUITUEM U UX KIaCCHPHUKAIHS.

30. Drarbl GOpMHUPOBAHUS [ICHOBOM MOTUTHKU MPEATPUSITHS.

31. ObecneueHre IKOHOMUYECKOM 0€30MaCHOCTHU MPEANPUATHUS

Kpurepuu oneHnBanus:

[IpencraBnenne Touku 3peHus. OneHUBaeTcsl UYETKOCTh pPEYH, HCIOJIb30BAHUE 3aMETOK,
yOEIUTENbHOCTh TPEMJIOKEHUN, a Takke BIaZieHHue Cco00il: HENpUHYXAEHHOCTh, YCTAHOBJICHHUE
3PUTENILHOTO KOHTAKTa C ayAUTOPUEH, YBAKUTEIBHOE OTHOIIEHHUE K OMIOHEHTAM.

Crpateruss BbIcTyIuleHHs. OIleHMBaeTCs OpraHU3alUs pedd W PUTOpPUKA: THIATEIBHOCTh U
I[eJICHAIIPABICHHOCTh apryMEHTAIINH, UCTIOIb30BaHNE BPEMEHHU, YOeAUTeNbHbIE (DOPMYITHPOBKH.

Copnepxanne. OlleHUBAaeTCS KayecTBO JOKAa3aTeNbCTB M 3(PPEKTUBHOCTH OMPOBEPIKEHUM.
Hampumep, noruueckas u ¢pakrudeckas 000CHOBaHHOCTb apTyMEHTOB, 3all[UTa OT KOHTPapTyMEHTOB.

Komanzanas pabora. OuennBaercs CIUIOUEHHOCTh KOMAH/Ibl, X MOBEJEHHE: Xopollas 1 padoTa
BMECTE, MTPOSIBJICHUE YBAXKCHUS K ONIIIOHEHTAM.

O6men MHeHusMU. OneHUBAeTCs, Mpeajaragd Jd YYaCTHUKA KOHCTPYKTHUBHBIE COBETHI
ONINOHEHTaM, C KaKOH BEXJIMBOCTBIO OHU JICJIUIUCH OT3bIBAMHU.

['myOvHa MOCTAaBIEHHBIX U PAaCCMOTPEHHBIX BOMPOCOB. Takke BaXXKHO OIEHUTh, HACKOJIBKO
BEPHBIMU OBUTH OTBETHI U KAYECTBO 3TUX OTBETOB.

AKTUBHOCTG U TJIyOMHA MOJATOTOBKH OTJEIBHBIX MOATPYIIIN, YYACTHHUKOB U 3aHSTHS B IIE€JIOM.

KonTposbHas Touka B popme KoT0OKBHYMA (YCTHASA).

Bomnpoce! 15 Kom1okBuyMa

Tema . KoHuenrtyajabHO- METO10JI0TMYECKHE OCHOBBI YIIPABJICHUSI IKOHOMHUKOM OPraHu3anuu
(mpeanpuATH)

[lonATHiHBIA anmapaT yIpaBlI€HUS OpraHu3alued. OBOJIOUHS  YIPaBICHYECKOM MBICIH
Konuenuun ynpasnenus. Opranuzanus Kak cucreMa ymnpasieHusa. Teopus cucteMm. Konnenuwus
NapTUCUIIATUBHOTIO ynpasiieHus. Bkinazg B pa3sutue meHemxmenta 1. [Ipykepa. Bknaa B pazButue reopuun
ynpasnenuss @. Jliorenca um b. bacca. 3akpeitas M OTKphITas OpraHu3allMOHHAs MapagurMbl.
Opraau3annoHHas KyJbTypa B TEOPHH YIIPABJIEHUS: ONpeIeJIeHNe, 3HaYeHNe U CTpyKTypa. Kinaccuueckas
mkoia MeHepkMenTa. @.Teitnop, A.Paitons, M.Bebep: uaeu, npeanoxxeHus B 001aCTH yIpaBIeHHUS.

Tema . DyHKUMOHAIBbHBIA KOMILIEKC OPraHU3aluH (PeANpUsITHS)
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[InanupoBanme kak ¢yHKuus ynpapiaeHus. Opranuzamnus B3auMozeicTBusa. I[loctpoeHue
opranuszaiuii. CTUMyJIMpOBaHUE [E€pCOHAJa B OpraHMU3alMM. YIPABIEHYECKUI KOHTpOJb. Buuisl
OpPraHU3alMOHHBIX CTPYKTYp: JIMHEHHAs CTPYKTypa YIPAaBIEHUSA, TUBU3UOHHAS CTPYKTypa YIpPaBIICHHUS,
MaTpUYHAs CTPYKTYpa YIPaBICHUS: CYIIHOCTb, XapaKTePUCTHKA, IPUMEHEHHE, 0OCOOCHHOCTHU YIPABJICHUSI.
AHanu3 1 OLEHKA YIIPaBICHYECKUX PUCKOB.

Tema . O0ecnieunBAIIMNA KOMILIEKC OpraHu3anuu (nmpeanpusaTus)

[Ipunstue ynpaBieHdyeckux pemeHuil. ['pynmoBas nuHamuka. KommyHukaiuu. PykoBOacTBO:
BJAacTb M JIMYHOE BIMSHME. AJanTalus CTWJIEH PYKOBOJCTBA K JI€JIOBBIM CHUTyalUsM. YIIpaBJI€HUE
KOH(JIMKTaMH U CTpeccaMu. DTHKA U COI[MAlIbHAsI OTBETCTBEHHOCTh MeHekMeHTa. MuBectunuu. [Ipsimbie
¥ IOpT¢eNbHbIE HHBECTULINU. [ICHX0JIOTHS NHBECTUIIMOHHOH JIESITEILHOCTH.

Tema . Opranmszanusi ¥ ynpaBjieHHe MAaTEePUHAJbHO-TEXHHYECKOH 0a30i oOpraHu3anuu
(npeanpusATH)

Kanuran u umymectBo opranuzanuu. OcHoBHble (oHABI opranuzanuu. OOOpPOTHBIE cpeacTBa
opranuszanuu. llpeanpuHumaTenbckas A€ATENbHOCTh: IPaBOBOE MOHATHE, NMpU3HAKU. COOTHOIIEHHE
NPEANPUHUMATEIIbCKOM M WHOW  HE3aNpeleHHONM SKOHOMHYECKOW JeATeIbHOCTH. |peboBaHUs
rocy/lapcTBa K OCYLIECTBJICHUIO NPEIIPUHUMATENbCKON JAesITeNbHOCTU. TpeboBaHUS K IpOLECcCY
OCYLLIECTBJICHUS peANPUHUMATENIbCKOMN JIeSATEIbHOCTH. TpeboBanus K pe3yiabTaTam
IpeIIPUHUMATEIBCKON e TEIbHOCTH.

Tema . DpPpekTHBHOCTH yHIpaBJIeHHS U KAa4eCTBO YNIPABJCHYECKUX peleHHui

[TonsTre 3 PexkTHBHOCTH yrpaBIeHUS U Ka4eCTBa yIpaBleHYeCKUX pemeHuid. [lonsarrue kayecTBa
yopaBjieHUYeCKuX pemeHuil. @DakTopbl, BIUSAOIIAE HAa KA4eCTBO YIPABICHUYECKUX PEILICHUM.
VYipaBieHyeckue penieHusi U OTBETCTBEHHOCTb. KOHTpOIb peann3aliuy ynpaBiIC€HUYECKUX PELICHH.
MeTtob! noBblieHus 3G(GHEKTUBHOCTH YIIPABICHYECKUX pelIeHUd. MeToapl ypaBIeHUECKUX PELICHH.
CymHOCTh U XapaKTEepUCTHKA AHAIUTUYECKUX METOJOB aHalIM3a, CTaTUCTMUECKUX METOJIOB aHalu3a,
MICUXOJIOTMYECKUX METOOB aHaJIn3a, METOJ1a CLIEHAPUEB, METO/IA «JIEPEBO PEIICHUI». MeToabl TPUHATHS
WHBECTUIIMOHHBIX PEIICHWI, OCHOBaHHbIE HA JIUCKOHTUPOBAHWUU JICHEKHBIX TIOTOKOB, aHAJIN3€
pPEHTAa0eNbHOCTH, ISl OLIEHKU (PMHAHCOBOTO COCTOSIHWS OpPTaHM3AllMsl U YPOBHS PUCKA XO3AHCTBEHHOM
NesATeNIbHOCTH. JlaHHbIe O (UHAHCOBOM COCTOSHUU OpraHW3allid TPH TPUHATAW YIPABICHYCCKUX
peLIeHU.

MeTtoauyeckue peKOMeHAalNHU:

OOyuaronuiicss MOKEeT TOJTOTOBUTH HE 0oJiee JBYX OTBETOB Ha BOIMPOCHI K KOJUIOKBHUYMY. Kputepuu
OLICHMBAHMSI OJHOIO OTBETa: 5 OauIOB BBHICTABISETCA OOYYaIOIIEMYCs, €CIM OH IEpPEeUYucIsieT Bce
CYILIECTBEHHBIE XapaKTEPUCTUKU OOO3HAYEHHOTO B BOMNPOCE IMpeiIMeTa M BO3MOXKHBIE BapUAHTHI
JAIbHEUIIIETO Pa3BUTHUS PELLIEHUs TPOOJIEMBbI, €CJIM 3TO BO3MOXKHO; 4 Oallia, €Cliu CTYIEHT PacKpbLI TOJIBKO
YaCTh OCHOBHBIX MOJIOKEHUH BOIIpOCa, TPOJEMOHCTPUPOBAT HETOYHOCTh B MPEJICTABIEHUAX O MPEeIMETE
BoMpoca; 3 0amia, €clid CTyJeHT 0003Ha4YMIT OOIIYI0 TPAEKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBAThH
OCHOBHBIE KOMITOHEHTHI; 2 0ajna, eciau CTyJeHT He MPOJEMOHCTPUPOBAT 3HAHWN OCHOBHBIX MOHSTHM,
IpeJICTaBICHUN 00 N3y4aeMoM MpeaMeTe

KonTposbHas Touka - B popme 3agannii (mMcbMeHHAas1).
KoMneTeHTHOCTHO-OPHEHTHPOBAHHBIC 321aHUA
3apanue 1. Onpenennre )KOHOMUYECKHE XapAKTEPUCTUKH YIIPABICHUS:

Konuenmus ynpasieHus

YenoBek Kak CyObeKT YIpaBICHHS
Hayunsle 3HaHMA

CuTyanmoHHBIN NOAXO/ K YIPABIECHUIO
[IpuHIMIIBI yIpaBiIeHU

TBOpYECKHUI XapaKTEDP yIPaBICHUS
B3anMoOTHOWIEHHS MEXK Ty JTHOIbMU

e Al

. MonenrpoBaHue U KOJTUYECTBEHHBIE U3MEPEHMUS.

3aganme 2. PackpoiiTe 5SKOHOMHMYECKHMH CMBICI OCHOBHBIX (YHKIMA MEHEIKMEHTa:
IUTAHUPOBAaHKE, OpraHu3alus, MOTUBALIMS, KOHTPOJIb U KOOpAUHALMS sBIsIOTCS. [IpuBeauTte mpumepsl
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peanm3anuy Kaxjaou u3 (QyHKIUH B 3aBUCHUMOCTH OT CHENU(DHUKHA yIpaBICHYECKON M IKOHOMHUYECKON
nesitenbHOCTH. [lepepucyiite u 3amonnuTe Tadbmuiy 1.

Tabnuma 1 - [Ipumepsl peain3anuu OCHOBHBIX ()YHKIIHI MEHEPKMEHTA

Cdepa nesitennsHOCTH OcHoBHBIE (PYHKIHH MeHeT)KMEHTa
Marazun Onpenenenue |PacnpeneneHue [Ipemuu 3a KonTpons CoBMecTHast
(pumep) 00BbEMOB 00s13aHHOCTEH iTyuiee [pabouero [padota
MOCTaBOK MEX Ty 00CITy )KUBaHNE BPEMEHHU U KOHCYJIbTAHTOB U
TOBApOB; KOHCYJIbTAaHTAMH  [[TOKYyTIaTeJIeH; KauecTBa KacCHpOB;
IPaGounx cMeH |0TYETHOCTD [Mpodeccronans-  [paboOTHI [peieHue
MPO/ABILOB; KacCHUpOB Iepes HBIHA pOCT: MIPOJIABIIOB, (CIIOPHBIX
BPEMEHHU CTapIINM CTaXKep-Tpo/ia- KOJIMYECTBA |CUTYAIlHiA;
MOCTaBKU KacCUpOM BeIl - CT.IIPOAA- TOBapoOB HA |OIIEpPaTHBHAs
TOBApOB BeIT cKiIaze, CBSI3b C TIOCTaB-
00BEeMOB IITIKOM
TpOIax
ABTO3aBOJ
YHuBepcurer
Pecropan
AJMUHUCTpa s
paiioHa
/lpyrasi opranusanust
(ua BbIOOD)

3apanmue 3. [lepeuncnure KaKMMU YepTaMU XapakTepa JOJDKEH 00J1a/1aTh COBPEMEHHBIM MEHeKep
U ONMILUTE UX 3KOHOMHYECKYIO COCTaBIISIIONLYI0. Kak Bbl 3TO IPOKOMMEHTHpYETE: «YcCIleX U HeyJauu
OPEANpUATHS — 3TO B NEPBYIO OUYepeab yCIeXU U Heynauu MeHekMeHTa. Eciu npennpusrue padoraer
IUI0XO U HEpEHTa0EeIbHO, €r0 X03IUH MEHSET He pabounx, a MEHEKEpay.

3ananmne 4. OxapakTepusyiiTe pas3inuMe U CXOJCTBO OCHOBHBIX (YHKIMH MEHEIKMEHTa:
IUTAHUPOBaHKE, OpraHu3alysl, MOTUBAUS U KOHTPoJb. CocTaBbTe TAONUILy U IPUBEINUTE TPUMEPBHI.

3aganue S. [IpoananusupyiiTe IpON3BOACTBEHHBIE CUTYallUM U OTBETHTE HA BOIIPOCHI.

1. DT0 OBII MO-HACTOSIIEMY HECUACTIMBBIA JIeHb JUIs Mactepa MBaHoBa. J[Ba ero corpyaHuka
COOOUIMIIN, YTO OHU OOJBbHBI. PaHO yTpOM O/IMH MOJBEPHYJI Ha JIECTHUIIE HOTY, U €r0 cpa3y ke yBE3JH B
00JBbHUILY, a Yyepe3 J1Ba 4aca APYroil MmoBpenus pyKy MpH 3aTOUYKE MHCTPYMEHTA. A BeIb Uepe3 TP JHS
JIOJKEH OBITh BBIMOJIHEH 000N 3aKka3 st GupMbl «3aBog u K».

C GonplIMM TPYAOM MacTep Nepepacupencal 3aJaHus CpPeau OCTaBLIMXCS paOdO4MX M yIIeN Ha
COIJIaCOBaHUE K KOHCTpYKTOpY. Korja oH BepHyJICS U3 KOHCTPYKTOPCKOIO OI0pO, TO YBHJIEIN, UTO TPOE U3
OCTaBIIMXCS padOYUX OTCYTCTBYIOT.OKa3alloCh, UTO B OTCYTCTBHE MacTepa MPUXOAUI TJIaBHBIN MHKEHED
HOPENNPUATHS U Jall yKa3aHue TpeM pabouuM HEMEIJIEHHO UATH BMECTE C HUM Ha pa3rpy3Ky BaroHOB.

Tak kak mactep VBaHOB He MoOr OoJibllle YBHUIETh TIJABHOIO HHXXEHEpA, TO PaCHOPsLKEHUE
HAYaJbCTBA HENb3s OBLIO OTMEHUTh. TeMm camMbIM CTAaHOBWJIOCH HEBO3MOXKHBIM BBIIEP)KATh CPOKH
BBINOJIHEHUS 3aKka3a Gpupmbl «3aBog u K».

Bomnpocsr:

- KTO BUHOBAT B CJIOXKUBILIENCS CUTyalluu?

- KaKo¥ MpUHLMII ypaBieHus OblT HApyIlIeH B JaHHOM cuTyauun?

2. Ilpu npoBeneHNH PEKOHCTPYKIIMH MTPOU3BOACTBA MacTep CHIOPOB MOJIyYHI 33JaHUE NIEPEBECTU
10 cBOMX MOAYMHEHHBIX HA IPYTYI0 paboTy. Mactepy 3To nopyyeHue OblIo KpaiiHe HenpusAsTHO. OH He XOoTen
Obl, YTOOBI €ro Jr0/M OBIIIM B MPETEH3UHU HA HET0,l103TOMY Pa3MBIILIUI, KaK JIy4Ille BCErO0 YCTPAHUTHCS OT
sToro nena. HakoHel Halies BBIXO/I: OH MPEAIOKUI CBOEMY HauyaJbHUKY 11€Xa BCEX CBOUX MOJYUHEHHBIX
— 20 4enoBeK U MOMPOCHII €ro BBIOPATh TEX JAECATEPBIX, KOTOPbIE eMy MOKaXyTCs MOAXOIAIINMU. YBBHI,
HAYaJbHUK Ha ATY YJIOBKY HE IOMaCs.

Bompocsr:
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- 000CHOBaH 1M 0TKa3 HavaJbHUKa 11exa Mactepy CumopoBy?

- kKak Bbl aymaere, kakue NTPUHIUIBI YOPABJICHHUS Pa3bsCHUI MPU OTKA3€ HAUYAJIbHUK I€Xa
Mactepy CunopoBy?

- KaKOW TEOPETHUYECKHUI MPHUHIIMI XOTeN MPUMEHUTHh Mactep CHIOpoB, 0Opamiasch K HadaabHUKY
nexa?

3apanue 6. [I[pounTaiite TEKCT U OTBETHTE HA BOIIPOCHI.

B poccuiickoli Hay4HOH JIHUTepaType BCTpEYaeTcs MHEHHE O TOM, YTO MMeEEeTCs MATh 0a30BBIX
HapaBlIieHUH B paboTe MEHEeKepa, Kakoi Obl 00acThi0 OH HU 3aHMMANCs. VX pe3ynbratoMm siBisieTcs
MHTETpaIys pecypcoB sl MOAepKaHUS )KU3HECTIOCOOHOCTH U Pa3BUTHUS OPTaHU3AIUH.

1. Menemkep GopMyaupyeT menu, onpeaesisieT KOHKPETHbBIE 3a7a9d U Iy THUX PEIICHUS ISt
IOCTHYKEHUS IEJIEH.
2. MeHemxep opraHu3yeT AesITeIbHOCTh KOJIJICKTUBA KaK CUCTEMBI JIJISl IOCTHIKEHUS TEIICH.

OH aHaAMM3HUPYET BUJBI JCATCILHOCTH, PEIICHUS, HEOOXOAUMBIE JIJISl TOCTKEHUS TeJIel. 3aTeM BhISIBIISICT
po0JIeMbl, CTaBUT 3a/1a4H, TPYNIUPYET MPOOIEMbI U 33JJa4l U MOPYYaeT KOHKPETHBIM COTPYAHHUKAM UX
BBITIOJIHEHHE.

3. Menemkep OCyIIecTBIsSET MOTUBALIMIO PA0OTAIOMINX U YCTAaHABIMBAET KOMMYHHKAIIUU
BHYTpU opranu3zauuu. OH COCTaBisieT KOMaHIy U3 JIIOJI€H, OTBETCTBEHHBIX 3a ONpEesIEHHbIE paldoThl,
nyTeM KaJapoBbIX pelieHuil (00 omnaTte TpyJa, Ha3HAYEHHSX, MOBBIIICHUSX U Jp.), @ TAKXKE PElICHUH,
MOBBILIAIOIIMX KAaYeCTBO TpyAa U KU3HU COTPYAHHMKOB. IIpym 3TOM OH HOCTOSIHHO B3aUMOJEHCTBYET C
MOJAYUHEHHBIMU, HAYaJIbHUKAMHU, KOJLJIETaMHU.

4. Menemxkep co3gaer cucteMy KOHTposid. OH ompenenser INOKa3aTelnd W €AWHMIBI
U3MEpEHUs], OPUEHTUPOBAaHHbIE HA padOTy BCEM OpraHM3aluy M KakJOro KOHKPETHOro coTpyaHuka. OH
aHaAJIM3UPYET U OLICHUBAET JOCTUTHYThIEPE3yJIbTaThl, COOOIAs O HUX CBOEMY PYKOBOJICTBY, O JYMHEHHBIM
U KOJIIETaM.

3. Menemkep crmocoOCTBYeT pPOCTY [EIOBOM Kapbhepbl JIOJCH, obOecriednBasi YCIOBHUSA,
CIOCOOCTBYIOIIME MPOABUIKEHUIO MO «CIIYKEOHOM JIECTHUIIE» YJICHOB OpraHU3alllu.

Bompocsr:

1) Bce v rmaBHBIC aclIEKTBl  MHOTOOOpa3HOM JIESITEIbHOCTH COBPEMEHHOTO MEHeKepa 37eCh
Y4TEHBI?

2) Kakue nHampaBieHus B paboTe MEHEIKepa SABIAIOTCS ~ IPUOPUTETHBIMM B SKOHOMHMUYECKOM
KOHTEKCTE?

3) Uro, Ha Baml B3I, HY)KHO J00aBUTH, YTOOBI 00Iast XapaKTEPUCTUKAIECHCTBHI MEHEKepa
cTajna OoJjee MmoJHou?

4) Kakue ocoOEHHOCTH B JAESTEIBHOCTH MEHEIKEepa B POCCUMCKUX YCIOBHSX Bbl XOTENIH ObI
oTMeTHTh? YeM 3T 0COOEHHOCTH 00YyCIOBIECHbI?

3ananue 7. [TogymaiiTe 1 OTBETHTE Ha BOIIPOC.

I'maBHas 3a7ada MeHeIKepa - MaKCUMU3allvs TPUOBLTH, MOTy4aeMoi KoMmanued. Bmecte ¢ Tem
Bce Oouiblliee 3HaUYE€HUE MPUOOPETAOT COlMalIbHAs OTBETCTBEHHOCTh MEHEKepa Iepesl o0IIeCTBOM, €ro
KOHKpPETHBIE IeHCTBHSI, 00ECIeUYNBAIOIIUE PEIIEHNE COLIMATbHBIX IPOOIeM, CTOSIINUX NEPes] CTPAHOM.

B cBsa3u ¢ atuM cymecTBYrOT ABe No3ulUU. CTOPOHHMKM OJHOM MO3MIMM CUUTAIOT, 4YTO
COLMaNIbHBIE MPOOJIEMBbl JOJDKHO pelIaTh IOCyNapcTBO, a OWU3HEC - TOJBKO «AenaTh JeHbru». OHU
00OCHOBBIBAIOT CBOIO MO3UIUIO TEM, YTO NESATENBHOCTh B COLMAIbHOW 00JacTH BeNeT K CHUXKEHUIO
npuObUIe KOMIAHWM, YXYJIIEHUI0 €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY H3JEPKEeK, KOTOphle B
MOCNEAYIOEM BeAyT K pOCTy ILeH (HaHocd ymiepd noTpeOuTtensM) U JOpPYrHMM OTPHUIATEIbHBIM
MOCIIEACTBUSIM.

CTOpOHHUMKHU IPYroi MO3UIMK CYUTAIOT, YTO OM3HECMEHBI UMEIOT Mepes 0O0IIeCTBOM MOPaJIbHbBIE
00s13aTeNIbCTBA, U NIPEITPUHUMAEMbIe MU JEHCTBUS, CIIOCOOCTBYIOIINE PEIIEHUIO COIIMATIBHBIX TPOOIIeM,
MOTYT 0Ka3aTh OOJIbLIYIO MOJIB3Y NMPEATNPUHUMATENSM, TOBBICUTh UX UMUK B OOLIECTBE U OBITH HETIJIOXOM
pEKIIaMOil.

Ubt0 MO3UIIKIO BB pa3JieNsieTe u noyemy?

3aganue 8. [logymaiiTe 1 OTBETHTE Ha BOIIPOC.
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N3 maGmropeHWil  Tpe3ueHTa  KEJIE3HOJAOPOKHONW  KOMIMaHWH: «MHOTME  MEHEIKEPHI
KENE3HOIOPOKHBIX YIPABICHUN 3aHATHI TEM, YTO MPOBEPSAIOT OMIIETHI, CMa3bIBAIOT OCH, MPOYUIIAIOT
[IapOBbIE CBUCTKM M IIOKa3blBalOT II0Bapy BaroHa- pecTopaHa, Kak nenaerca canar. M nmorom emie
YAUBIIAIOTCS, YTO UX JI€J1a KOHYAIOTCS IPOBAJIOM». A UEM K€ JOJKHBI 3aHUMAThCsl MEHEKEPHI?

3aganue 9. Kakylo OpraHuM3alMOHHYIO IIOATOTOBKY JOJDKEH IIPOBECTH PYKOBOIUTENb IS
COBMECTHOH pabOTHI COTPYIHUKOB, YTOOBI FapaHTUPOBATH YCIEX?

IIpakTrKa NOKa3bIBAaeT, YTO HAMOOJBLIMKA ycnex B OM3HEce AOCTUraercs 3a cueT O0ObeAMHEHUS
YCUJIMH TPYTIIIBI JIFOJICH MM KOJUIEKTUBOB IPH peltieHuu npodseM. Eciu takas koonepanus odecrednBaeT
3¢ dexT MyJIbTUIUIMKALMK, TO BO3HUKAIOT JONOJHUTEIbHBIE BBITOJbl, KOTOPblE HEBO3MOKHO MOIY4YHUTh
nooAnHOYKe. [ 3TOro He0O6X0IMMO BBITIOJHATH ONPEACICHHbBIE TPEOOBAaHUS MTOBOIIPOCAM KOOIIEPAIIH:

1. Llens coBMeCTHOH paboThI 10JIKHA OBITh SICHA U IIOHATHA BCEM YYaCTHUKAM.

2. [TapTHEpaM 10 BO3MOKHOCTH JOJKHBI OBITH 3HAKOMBI 33J1a4u APYT JIpyTa.

3. IIpu pabote H0JIKHBI LIAPUTH XOPOIlIee B3aMMOIIOHUMaHie U cBOOOAHBIN 00MEH nHpopManuen.

4. Hukto HEe JOJDKEH HacTamBaTh Ha CBOEM BapuaHTe pemieHus. HagoObITh rOTOBBIM MOWTH Ha
KOMIIPOMHUCC U U3MEHUTH CBOE PEILLIEHHE B MOJIb3yAPYroro, 00Cmaroero ycnex Ais Beex.

5. HeoOxoauMbl paBmiia UTPbl, KOTOPBIX BCE JOJDKHBI IIPUICPKUBATHCS.

6. CuiibHBIE CTOPOHBI TAPTHEPOB BaXKHEE /I COBMECTHOTO JIeJ1a, YeM UX ci1abble cTOpoHBl. [1epBbie
HE00X0JUMO CKOMOMHUPOBATh, BTOPBIE - HEUTPAJIN30BATb.

7. Best uHopManus 10JpKHA MOCTYNaTh K KOOPAUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y e nepeaaThb
€€ BCEM TEM, KOI'O OHA HEMOCPEICTBEHHO KacaeTcs.

8. Memraet koonepaluu ToT, KTO XO4eT T0OUTHCS [isi ce0sl BBIMO/IbI 3a CUET JIPYTHX YYaCTHHUKOB.

9. Kaxnplit oTBeuaeT 3a CBOM y4acToK padoThl, 3a HA/IEKHOCTh NCOOII0OICHHE CPOKOB.

10. B cimyuae TOW WM MHOW ynadyu CleXyeT NOOLIPATh BCEX, UMEIOIINXOTHOIIEHUE K JaHHOU
pabore.

11. Bce nomxkHBl OBITH O3HAKOMIJIEHBI C THUIIOBBIMH YCJIOBHUSMH COBMECTHOM paboThl (OIOKET,
IpEIIUCaHus, CPOKH U T. I1.).

12. Ecnu pemieHuss NPUHUMAIOTCA HE COBMECTHO, OHHM JIOJDKHBI OBITh BCEM IOHSATHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.

3aganue 10. Mcnons3ys npuHiunsl MeHepkMeHTa Komocks Maitycura, OTBETBTE HAa BOIIPOCHL: B
YeM 3aKJII0YaeTCsl COIMallbHas HamlpaBlIeHHOCTh ympasieHus? Kakum o00pa3oM MOXHO pa3yMHO
COBMEIIATh B YIPABJICHUHU YACTHOE U OOIIECTBEHHOE Hayasno?

B 1932 r. Obuta ocHOBaHa sinmoHcKas kammnaHusi «Mamycurta Dnektpuk Mumactpuan Ko, Jltoy,
ABJIAIOIIASACA OJHUM U3 MHUPOBBIX JINJEPOB B MIPOU3BOJICTBE dJIEKTPOTEXHUKH U MEKTpoHUKHU. B Poccun,
KaK U B JIpPyTUX CTpaHaX W3BECTHBITOPTOBbIE MapKu 3Tol komnaHuu: « Texuuke» u «IlanacoHuK».

OcHoBatens  kommanuu Komocks Mairycuta copMyaMpoBai CieayonMe0CHOBHBIE TOJI0KEHUS
MEHEI)KMEHTA!

- HE XUTPH, Oy/Ib YECTHBIM;

- Oy XO3SIMHOM Ha CBOEM MECTE;

- HE )KMBH BUEPALIHUM JTHEM, IIOCTOSIHHO COBEPILEHCTBY I CBOU 3HAHUS;

- OTHOCUTECH C YBa)KEHUEM M BHUMAHHUEM K OKPYKarOIINM;

- BCE BpeMs MOMHHM O BHELIHEM MHpE, NPHUCIOcaONMBaiCs K 3aKOHAM eropa3BUTHS;

- ¢ 6J1aroJapHOCTHI0 OTHOCHCH K TOMY, YTO HMMeEeElIb U IMOJydaellb - Mbl BceOepeM y olriecTBa

B JIOJIT;

- He 3aaaBait cebe Bompoc: «Ha xoro s paboTtar?» - OTBET TOJBKO OJMH — Ha OOIIECTBO.

3ananmue 11. Chopmynupyiite oTBET. ApryMEeHTHpPYHTE CBOM BBIOOD.

Homnyctum, oquH Bamn moguynHeHHBIH OMIMOOYHO, B CBSI3M C HEJOCTATOYHBIM OIBITOM, YIIYyCTHI
KpYNHYIO omnepanuio. J[pyroil - aHaJIOTMUHYIO CIEJKY 3aKIIOUWII, MOJTY4YHB 3a 3TO BO3HATPAXKIEHHUE OT
nocTaBlIuKa. B mepBoMm cilydae KOMIIaHUsI YyIYCTHJIA CYIIECTBEHHYIO BBITOAY, B APYroM — MOJyduia
3HAYUTEIbHYI0 MpUObUTE. Onuimre Bamry peakiuio u AeWCTBUS B IEPBO U BTOPOH CUTYALHH.

3ananue 12. [logymaiite m nmaiite OTBET. APryMEHTHUPYWTE CBOKO IO3HIMIO.

[IpuBenuTe npuMepBHl.

A. B yem npu4mHa TOT0, YTO HEKOTOPHIM MEHEKepaM BBICILIEr0 3BE€Ha HE YAAeTCsS MOTUBHUPOBATh
IIOYMHEHHBIX, B TO BPEMsI KaK APyTHe IPEyCleBatOT B 3TOM?

25



b. HuzkooruraunBaemplli 00CTYKMBAIOIIMKA TIEpPCOHANI - mpobjemMa i MHOTHX KOMITaHHH,
Harpumep, II0Xo 00y4YeHHBIE U C1a00 MOTUBUPOBAHHBIC CAHUTAPHI B

OOJIbHUIIE, KOTOpBIE 3aHHUMAIOTCS «4yepHOW paloToi» 3a HM3Kyr omuiaty. Kak MoxHO
MOTHBUPOBATH 3TUX PAOOTHUKOB, YTOOBI TOBBICUTH YPOBEHb OOCITYKHBaHUS OOIBHBIX?

B. Nwmeer nu opraHusanus BO3MOYKHOCTb JOOMTHCS IOBBILICHUS IPOU3BOAUTEIBHOCTH U
3P PEKTUBHOCTH OJTHOBPEMEHHO U KaKUMU Iy TsIMH?

3apanue 13. Omnpenenure Mo KaKI0H CHUTyallMH OTACIBHO THIT OOIIEHUS PYKOBOAMTENS C
NOIYMHEHHBIMH, €CJIU OHU 00J1a/1at0T CIEAYIOIIMMH XapaKTepUCTUKAMU:

- He MoryT BBINONHATE pabOTy U HE XOTAT OpaTh Ha ce€0sl OTBETCTBEHHOCTb.

Ha takux paOOTHMKOB PYKOBOAMTENIO IPUXOIUTHCS BO3AEHCTBOBAaTH C IOMOIIbIO IpHKa3a U
paclopsDKEHUs, B KOTOPBIX IPONMCHIBAETCS 3aJaHUE U OTBETCTBEHHOCTh, HA OCHOBAHHU KOTOPBIX
COTPYAHUKAM MPUXOIUTCS BBIOIHATH padoTy.

- XOTAT B34Th Ha ce0sl OTBETCTBEHHOCTb, HO HE B COCTOSTHUM BBIIIOJIHUTB PadoTYy.

B TtakoM ciyuyae pyKoOBOAMTEIb IPHUHUMAET Y4YacTHE€ B Pa3bACHEHUU 3aJaHUS Ul CBOUX
COTPYJHUKOB, T.K. €CJIM COTPYAHMK IPOSIBIISIET OTBETCTBEHHOCTh, 3HAYUT y HErO BBICOKAsh MOTUBALUA K
BBIMOJHEHUIO padoThl. [l03TOMY pyKOBOIMTENIO HY)KHO OTCJIEKMBATh 3Tallbl BHIIOJHEHHS pPabOThl U
IIPUHUMATD YYaCTHE B KOPPEKTUPOBKE BBIIIOJIHAEMBIX I€HCTBUN.

- MoryT BBIIOJTHUTH Pa0bOTY, HO HE XOTSIT.

B nanHOM citydae pyKOBOAMTENb JOKEH BHYLIIMTH COTPYAHUKY, YTO y HETO €CTh CHJIbL, 3HAHUS U
YMEHHUS, ISl TOTO YTOOBI BBIOIHUTH JAaHHYIO paboTy. BO3MOXKHO, MPUBECTH MpUMEP TMPOILIBIX yIaYHBIX
3aJjaHMi, 4T00 YeI0BEK [I0OYYBCTBOBAJl YBEPEHHOCTh B CBOMX CHJIAX.

- MoryT u XOTAT BBIIIOJIHUTB padoTy.

OTO0 UneanbHbI BApUAHT COTPYAHUKA. B TaHHOM ciyyae pyKOBOAUTENb AEIETUPYET MOJIHOMOYUS
Y JIMUIb Pa3bACHAET 3a7a4y JJIs BBIIIOJHEHUS paOOThI.

3apanue 14. [Ipoananu3upyiite npuMepbl. ApryMEHTUPYWUTE CBOM OTBET.

Nwmeetcs Heckonbko KaHauAaTyp. Kaxkaplii IpeTeHeHT OTIIMYAETCS CIAEAYIOIUMHI Ka4eCTBAMU:

A. TlepBblii cTpemuTCcs, HpeXaAe BCEro, K TOMY, YTOOBl HalaguTh J00poOXKelaTelbHbIe
TOBApHILECKUE OTHOUICHHS B KOJUICKTHBE, CO3JaTh Ha paboTre aTtMmochepy B3auMHOTO IOBEpHS U
JPY’KECKOT0 PpacHojOXKeHUs, MpeanoyuTaeT u3derarb KOH(MIMKTOB, YTO HE BCEMH IOHUMAETCs
IPABUJIBHO.

b. Bropoii yacto npeanouynTaeT B MHTEpecax Aeja UATH Ha 000CTPEHUE OTHOILIEHUS, «HEB3HUpasi Ha
JUIa», OTINYAETCS OBBIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a MOPYUYEHHOE JIENO.

B. Tpertuii npeanounraer paboTaTh CTPOro MO MpaBUiaM, BCET/1a aKKypaTeH B BBINOJIHEHUH CBOMX
JOJIKHOCTHBIX 00513aHHOCTEN, TpeOOBaTENeH K MOAYNHEHHBIM.

I UYerBepThlil OTIMYAETCS] HANOPHCTOCTHIO, JUYHOM 3aWHTEPECOBAHHOCTHIO B padoTe,
COCpEIOTOYEH Ha JOCTHKEHMM CBOEW LIENM, BCErJa CTPEMUTCS JAOBECTH JEJI0 A0 KOHIA, HE MPUIAET
0O0JIBIIIOr0 3HAYEHUSI BO3MOXKHBIM OCJIO’KHEHHMSIM BO B3aUMOOTHOILIEHHSIX C MTOJYMHEHHBIMHU.

Kakyro kannuaaTypy Bbl BbIOEpUTE?

3ananmue 15. BeiGepute BapuaHT 0TBeTa. ApryMEHTUPYITE CBOI BBIOOD.

B camblil HampsOKEHHBIM IIEPUOJ  3aBEPLICHUS IPOU3BOJICTBEHHOW INPOrpaMMbl OJHWH U3
COTPYAHMKOB BaIllero KOJUIEKTHBa 3abosien. Kakaplii M3 MOMUMHEHHBIX 3aHAT BBIIOJHEHHEM CBOEH
paboTel. PaboTa OTCYTCTBYIOIIETO Take MOJKHA OBITh BBINMONHEHAa B cpok. Kak mocTynute B 3TOMU
cutyanuu?

A. TlocmoTpro, KTO M3 COTPYJAHUKOB MEHBIIE 3arpyXeH, WU PaCIoOpsSKYCh:

«Bp1, IBanoB, Bo3pMeTE 3Ty paldoTy, a BB, [1eTpoB, MoMoXkeTe 10/1e1aTh IPYTYIO».

b. IIpemsioxy komiekTuBy: «JlaBaiiTe BMeCTEe MOyMaeM, KaK BBIMTH U3 CO3/IABIIETOCS
MIOJIOKEHUS».

B. Tlompoury wieHOB akTMBa KOJUIEKTHBA BBICKA3aTh CBOM MPEUIOKEHUS, TPEIBAPUTEIILHO
00CY/IMB X C YJICHAMHU KOJUIEKTHBA, 3aTeM MIPUMY pEIleHHE.

I'. Be3oBy k cebOe camMOro ONBITHOTO M HAJEXKHOTO paOOTHUKA W TOIPOIIY €ro BBIPYYUTh
KOJIJIEKTHB, BBITIOJIHUB PabOTy OTCYTCTBYIOILETO.

3aganue 16 B oTuetHOM roay ¢daktuueckuit 00beM peanuzanuu npoaykuuu gpupmel «X ITarocy
coctaBusl 9200 TohIc. py6. IIpu 3TOM mocTostHHBIE pacxoabl paBHAIMCH 300 ThIC. pyO., MEpeMEeHHbIE
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pacxonbl 7000 TeIic. py6. Kak M3MeHUTCS KpUTHUECKHH O0BEM pealu3aiii 3ToH (GUPMBI B CIIEIYIOMEM
roJy, €CJIM BCIEACTBUE POCTA apEHIHOM IIJIaThl IOCTOSIHHBIE pacXo/bl Bo3pacTyT Ha 20%?

3ananme 17 Ilpennpuarve mIaHUpyeT B CIEAYIONIEM TOJy HayaThb MPOU3BOJCTBO HOBOM
IPOAYKIUH U TIPOAaBaTh ee mo 1ene 235 py0. 3a 1 ea. YCI0BHO-ITOCTOSIHHBIE 3aTPaThl B pacyeTe Ha roj
coctaBar 180 Ttwic. pyO. Ilpm kakoM MHUHUMaIbHOM O0beMe NPOM3BOACTBa OyleT obecredyeHa
CaMOOKYIIaeMOCTh IPOHM3BO/ICTBA, €CIIN yACIbHbBIC TIEPEMEHHBIE pacxo bl cocTaBisitoT 170 py6./en.? Ilpu
KakoM o0beMe MPON3BOACTBA MOKHO OyAeT Mmoyyduth npuObuib B 150 ThIC. py6.?

3ananmue 18. BriGepute BapuaHT oTBeTa. APryMEHTUPYITE CBOU BBIOOD.

Bbl HegaBHO Havyanu paboTaTh HA4aJIbHUKOM OT/IENIa Ha KPYITHOM IMPOMBIIUIEHHOM MPEANpUiTUH,
IpUs Ha 3Ty JOJDKHOCTH ¢ Apyroro. Eme He Bce 3HarOT Bac B yuio. /o 06eeHHOro nepepoiBa ee aBa
yaca. Mng no xopuaopy, Bbl BHAMTE TpeX pabouux Ballero OTeNa, KOTOPbIE O YeM-TO O>KHMBIIEHHO
OeceqyroT U He oOpallaroT Ha Bac BHUMaHus. Bo3Bpaiasce uepe3 20 MUHYT, Bbl BUAUTE TY K€ KAPTHHY.

- Kak BEI ce0s moBenere?

A. OCTaHOBIIIOCh, JaM MOHATH pabouumM, YTO S HOBBIM HAYaJIbHHUK OTJENA.

Bckonb3b 3ameuy, uTo 6ecena ux 3aTsHyJIach U opa OpaTbces 3a J1eo0.

b. Cnpoury, KTO uX HENOCPEACTBEHHbIN HauyaabHUK. BbI30BY ero k cebe B KaOMHET.

B. CnHauana nouHTepecyroch, 0 YeM UIET pa3roBop. 3aTeM MPeICTaBIIOCh U CIIPOIIY, HET JIU Y HUX
KaKUX-THOO0 MpeTeH3ni K afMuHUCTpanuu. [locie 3Toro npensioxy mpoiTi Ha cBoe paboyee MeCTo.

I'. IIpexx e Bcero nmpeAcTaBliOCh, MOMHTEPECYIOCh, KAK OOCTOAT Jiefia B UX OT/AENE, KaK 3arpy>KeHbI
paboToii, 4To MemaeT paboratk pUTMUYHO? BO3bMy 3TUX pabounx Ha 3aMETKY.

3aganue 19. Co3paiite TabnuIly METOAOB YIpPaBIEHUS U JaiiTeé OCHOBHBICXAPAKTEPUCTUKH I10
CJIEYIOIIUM BUJIaM BO3IEHCTBUS:

1. OcHOBa MPUMEHEHMUSI.

2. Tloxxo/ibl K peaiu3aliuu.

3. TpebGoBaHust K CyOBEKTY.

4. Opranu3aiioHHOE BO3/ICHCTBUE.

5. AIMUHUCTPATUBHOE BO3/ICUCTBUE.

6. MarepuaiabHOE BO3/ICUCTBHE.

7. MopanbHO€ BO3ECHCTBHE.

3ananue 20. [Ipoananu3upyiTe CUTYalMIO U OTBETHTE HA BOIIPOCHI.

Ha mpemnoxenue macrtepa HpPOM3BOJICTBEHHOM MacTepcKoi [ojenaTh HadaTyio paboTy BO
BHEYpOYHOE BpeMs paboTHHUIA MOTpedoBajla y HEro rapaHTHPOBAaHHOWIOMOIHUTEILHOW OIJIaThl CBEPX
MOJIOKEHHOTO MO 3aKOHYy. MacTep HpuIIea 3aCOBETOM K BBILIECTOSIIEMY PYKOBOAUTENO (HAYaIbHHUK
1exa), rjae ObUIo pelieHo, YTo MacTep JOJKEH OTKa3aTh paOOTHHUIE B HEOOOCHOBAHHBIX TPEOOBAHMSIX.
CrycTst HEKOTOpO€E BpeMsl BBILIECTOSIINN PyKOBOJUTENb MOJI0MIeN K paOOTHUIIE U CIIPOCHII, Korja Oyaer
BbIMOJIHEHa pabora. IlocienoBan Bompoc: «A CKONBKO s 3a 3TO Oyay HMeTb» BbIHYB M3 KapmaHa
OyMa)KHUK, pyKOBOJMTENb MIPOTSIHYJ €ro paboTHHIIE co ciioBamMu: «bepute ckonbko Hazno». [TocnenoBano
3aMelaTeNIbCTBO, 3aTEM CJIOBa: «f Tak HE MOTy»- «A s MO-IPYyroMy He MOTy, Tak Kak Bbl, o4eBUAHO,
3a0BLIM, YTO 3/I€Ch HE YACTHOE, a roCylapcTBEHHOE npeanpusTie». Ha npyroii nens 00 3ToM y3Hal Bech
[eX, YTO NPAKTHUYECKH TOJHOCTHIO MCKIIOYMIO HWHIHUAEHTH MNoJ00HOro pona. Bcee 3Hamm, 4ro
JOOPOCOBECTHBIN TPyA OyAET MO TOCTOMHCTBY OLIEHEH, B TOM YHUCIIE U MaTepHaIbHO, HO BHE 3aBUCUMOCTH
OT TOT'0, KOT/1a OH OYJIET BBITIOJHEH.

Bompocstr:

- KaKol MeToJ YIpaBJICHHs HCIIOJIb30BaJl HAYAJBHUK Li€Xa MPU pa3pelIeHUHIaHHOM
npooIemMbl?

- KaKo¥ MPUHIMII ypaBiIeHUs ObLI BBIIOJIHEH, M KAKUM PyKOBOAUTENEM?

- IPaBWJIBHO JIM MTOCTYIMJI MacTep, BEIHOCS BONPOC Ha BBIIIECTOAIMN YPOBEHbYIIPABICHUS?

3aganue 21. Kak BBl cunTaere, Kakol MHOW BapuaHT pEIICHUS B JIaHHOM Cilydae HEOOXOIHMO
HPUHATH PYKOBOZCTBY 11€Xa, YTOOBI BHIIOJIHUTH MPUHIUI «IBOCLIETHS» PEIICHUS?

[To mpou3BoICTBEHHOM HEOOXO0IUMOCTH PabOUEro, UMEIOIIEr0 BHICOKYIO KBaIM(UKAIIHUIO, HA OJJUH
MecsIl MepeBeN C y4acTKa Ha y4acTOK B Mpejesax Iexa 0e3 M3MEHEHHs CIEUalbHOCTH U XapakTepa
paboTel. BeiOOp nas Ha HEro MOTOMY, YTO OH PaHbIIe BBIIOJIHSI 3Ty padoTy, O 4eM eMy ObLIO 3asBJICHO.
Habmionenuss mokasanu, 4yTo paOouyuil He TOJNBKO HE CHPAaBJUICS C 33JaHHEM MacTepa, HO U IepecTal
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BBINOJIHATh HOPMY BBIPAOOTKH, MOTUBUPYS 3TO TEM, YTO YK€ OTBBIK OT KOTJa-TO BBIIOJHSBIIEHCS UM
pabotbl. OgHAaKO CBOMM TOBAapHUINaM OH TOBOPWJ, YTO JENaeT 3TO YMBIIUICHHO, Na0bl «HAY4YHUTb
HAyaJIbCTBOY, T. €. UCKIIOUYUTh 110100HBIE ITepeBOibl B OyaymeM. Panu 3Toro on paxe >xepTBoBaji CBOeH
MECSIYHOM 3apIuiaToil. MacTep BblIIEN ¢ NPEUIOKEHUEM 3aMEHUTh 3TOr0 paOOTHUKA JPYTUM, HO IOCIIE
peabHOM OLEHKU CUTYaluH ObLJIO PELIEHO MOCTYIUTh HHAYE.

3aganue 22. O60CHYHTE, B KAKHX CIy4asX y4aCTHE TBOPUYECKUX pAaOOTHUKOB MPH PEIICHUH KaKOM-
1100 Mpob6IeMBbl YMECTHO, a B KAKUX CIIydasiXx HEYyMECTHO?

3ananmue 23. [Togymaiite Hajg cutyarueir. OOocHyi#iTe CBO# BBIOOD.

HeoxxnpaHHO AJI BCEro KOJIJIEKTUBA BaC HAa3HAYAIOT PYKOBOJUTEIIEM OTJENA, XOTs BCE OXKUAAIU
Ha3HAYEHUs JIPYroro YeJOBEKa, SBJSIOIIErocs HeQOpMaJbHBIM IMACPOM. B KOJIIEKTHBE HaKalWIach
oOctaHoBKa. KakoBbl Bamy AeHCTBUS? (OMMILUTE «+» U «-» KaXKIOro JeHCTBHUS, a 3aTeM yKe BblOepuTe
Han0oJIee ONTUMAJILHBIIA. )

1. BBIACHHUTBH, KTO SBISETCS CAaMbIMU SIDKMUMHU IIPOTMBHHKAMM Bamled Kanaupatypsl. Cyxo,
ounmanbHO BBI3BATh WX Ha Oecely M TOHOM, HETEpISIIMM BO3PAKEHUH, W3JIOKHTH YCIOBUS HX
JanpHeimeil paboTel Ha cBoeM MecTe. B ciydae npoTHBOAEHCTBHMSI NPUHUMATh CaMble KECTKHE
aJMMHHMCTPATUBHBIE MEPBI.

2. IlocTaparbces HalTH OOIIMHI A3BIK C KOJUIEKTUBOM, CTUMYJIUPOBATh €T0 MOJI0KUTEIbHbIE 3MOLIUH,
HalpuMep, YCTPOUTh MOE3AKY 3a TOpO, I'/leé B HENPUHYKICHHONH OOCTaHOBKE OOCYIUThH MOJIOKEHHUE B
KOJUIEKTHUBE U IIOCTAapaThCs MIPUBJIEYb COTPYJHUKOB Ha CBOIO CTOPOHY.

3. IlpuBrexaTh KOJJICKTHB K (OPMYJIHMPOBKE IeJei M BHIPAOOTKE pEHICHWH, KacaOIIMXCs
pa3paboTKU IIOY-IPOrpaMM U OpraHu3aluu ractposieit aptuctoB. [Ipu nepBoil BO3MOKHOCTH MPOJIBUTATH
HNOJYMHEHHBIX 10 CIYXXKEOHOM JIECTHUIIE, Yallle MPOBOJUTH COBELIAHHS B KOJUIEKTHBE, JIEJIETHPOBATH
[IOIYMHEHHBIM JI0IIOJHUTEIBbHBIETIOTHOMOYHS.

4. Ilyctuth CUTyalMi0O Ha CaMOTEK, HE NMPUHUMATh OJU3KO K CEpJIly BCE BbIIAABI M YKOJIbI
npoTUBHUKA. COXPAHATh YBEPEHHOCTh M HAIEATHCS, YTO OOCTAaHOBKAHOPMAJIU3YeTCs caMa COOOM.

3ananue 24. [lonymaiite Haa cutyanueid. O60cHyHTE CBOM BHIOOD.

HenaBHO Ha3Ha4YeHHBIN PYKOBOAUTENb YIPABICHUS JeNapTaMeHTa 110 TypHU3MY,IIOJyYUB OTYET
OJIHOTO U3 PYKOBOJAUTENEH OT/AeNa pa3BUTHS COLUOKYJIBTYPHBIX IPOrpamMM, MPU3HAI €ro HEKaueCTBEHHO
cienaHHbIM. BeiOepuTe Hanbosee palnoHaIbHbIN BAPHAHT PELICHUS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTh.

2. BepHyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEOIMYCTUMOCTb IOJJOOHOTO.

3. Harb Ha 1opabOTKy OTHENbHBIE MYHKTHI OTYETa 4epe3 TroJIOBY HaudajlbHUKAa OJHOMY W3
COTPYAHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMeYaHusi, U OH He XOTel Obl OTPhIBaTh OT pabOTHl HaYaJIbHUKA
oThena.

4. YcrpouTh 0OCYXJ€HHE OT4YeTa B OTHeNe, YTOObl OOpaTUTh BHMUMaHUE PAOOTHUKOB Ha WX
HEZI00pOCOBECTHOCTD, B KOHIIE TIONTPOCHUB HaYaJIbHUKA OT/IeJIa ObITCTPOKE K MOTUYMHEHHBIM.

3aganme 25. [IpencraBpre onMcaHue 3-X INPUMEPOB U3 CBOErO JKU3HEHHOT'O OIIBITA, KOIZIA BbI
Ha0JII0 /1AM IPUHATHE PYKOBOJAUTENEM WM CTAPLIMMH KOJIIETaMU PELLEHUS.

3aganme 26. Ilpennoxkure penieHWe  NPOU3BOACTBEHHOM  CHUTYyallMH.

ApryMeHTHpyHTE CBOU OTBET.

IIpencraBbre cutyanuio Oyaymiero: Bbl — BUIE-NPE3UAEHT KPYMHOM KOMITAHUH, JaHHBIA MOCT
3aHuMmaere 6onee 10 ner.

B 2017 rony B Bamieil KOMOaHUM LEHTPATU30BAHHOE IIIAHWPOBAHHE YCTyMaeT (hPPOHTAILHOMY
INPUHITUIO PELICHUH, OI0poKpaThs - KoMaHIHOU padore. LlexoBbie paboune UCIONIb3YIOT KOMIIBIOTEPHI U
poOOTOB.

W3-3a HepocTaTka paboyeil CHIIbl MHOTHE BaKaHCHH HE 3aHSTHI, @ UMEIOIIUMCS MTPETeHIeHTaM Ha
JIOJDKHOCTB HE JIOCTAeT HABBIKOB I paboThl B KOMaH 1€, IPUHATHS PELICHUH, NCTOIb30BAHUS CI0XKHBIX
TexHoioruil. Kak Bbl, OyAydd ONBITHBIM KaJpPOBBIM M COI[HAIBHBIM MEHEIKEPOM, MOATOTOBUTECH K
PELICHHIO 3THX MpodieM?

3aganue 27. BeiOepute BapuaHT 0TBETa. APryMEHTUPYHTE CBON BBIOOP.

B campblil HanpspKEHHBIN TEpHO/ 3aBEPILEHUS POU3BOJCTBEHHOTO 3a[aHusl B OpHUrajie CoBeplleH
HeOJIarOBUIHBIN MOCTYIIOK, HapyIlleHa TPYy/10Basi AUCLUILIMHA, B PE3yJIbTaTe Yero JAOMYIIeH Opak.
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Bpuraaupy HensBecTeH BUHOBHUK, OJJHAKO BBIABUTHY HaKa3aTh €ro HaJo. Kak Obl BbI MOCTYIMIIN HA
mecte Opuraaupa? Beibepure npruemMieMslid A1 BaC BAPHAHT PELICHUS.

A. OcraBiito BeIICHEHHE (PAKTOB 10 ’TOMY MHLUJCHTY 10 OKOHUAHHSBBIIOIHEHUS
IIPOU3BOJICTBEHHOIO 3a/1aHUs.

b. 3ano103peHHBIX B IPOCTYIIKE BBI30BY K c€0€, KpyTO IIOIOBOPIO € KaXKIbIM CIjla3y Ha IJia3,
IPEJI0KY Ha3BaTb BUHOBHOTO.

B. Coobuty o ciayuuBmemcs TeM U3 pabouux, KOTOpbIM HanboJiee T0BEPsII0,IPEIIOKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JOJOXKUTb.

I'. ITocne cmens! nposey codpanue Opuraipl, MyOINYHO NOTPEOYIO BBISBICHUSIBUHOBHBIX U UX
HaKa3aHMUs.

3ananue 28. BeiOepure BapuaHT oTBeTa. ApryMEHTHUPYHTE CBOI BHIOOD.

[TomunHeHHBIN BTOPOH pa3 HE BHITOJIHMI Ballle 33JaHUE B CPOK, XOTS 0Oemaln U JaBajl CIOBO, YTO
noo0Horo cityyast 0osblie He noBTopures. Kak cienyer nocrynurs?

A. Jlo)xnaTbCsl BBIIIOJHEHUS 33JaHMsI, a 3aTEM CYpOBO IIOTOBOPUTH HAEAMHE, MPENyNpEIuB B
MOCJIEHUN pa3.

b. He noxupasce BBINOJIHEHUs 3aJaHusi, IOFOBOPUTH C HUM O NPUYMHAX IOBTOPHOIO CPbIBA,
JOOMTHCS BBINOJIHEHUS 3a/1aHUs, HAKa3aTh 3a CPbIB pyOsIeM.

B. IlocoBeToBaThCsl C ONMBITHBIM PAOOTHUKOM, aBTOPUTETHBHIM B KOJJICKTHBE, KaKIOCTYIHUTH C
HapywmuTeneM. Eciu Takoro paboTHHKA HET, BHIHECTH BOIPOC O HEAUCIUIIMHUPOBAHHOCTH PA0OOTHUKA Ha
coOpaHue KOJUICKTHBA.

I'. He noxujasich BBINOJHEHUS 33/1aHus, [epeaaTh BONPOC O HaKa3aHUM PabOTHUKA HA PEIICHUE
akThBa. B nanpHeiemM noBeICUTh TPEOOBATEIBHOCT U KOHTPOJIb 32 €r0 paboToil.

3aganue 29. Bribepure BapuaHT oOTBeTa. AprymeHTupyiite cBoil BbIOOp. IlogunHeHHBII
UTHOPHUPYET BAIM COBETHI U yKa3aHMUsI, IeIaeT BCE MO-CBOEMY, He oOpariasi BHUMAaHUs Ha 3aMEYaHus, HEe
UCIIpaBIIsAs TOrO, Ha 4TO BBl eMy YKasbiBaeTe. Kak Bbl Oynere mocTymaTh € 3THUM IOJYMHEHHBIM B
najgpHenmem?

A. Pa3o0paBuich B MOTHBax yHOPCTBA W BUAS MX HECOCTOSATEIBHOCTh, IPUMEHIO OOBIYHBIE
aJMMHHMCTPATUBHbIE MEPHI HAKA3aHUS.

b. B unHTepecax nena mnocraparoch BbI3BaTh €r0 HAa OTKPOBEHHBINM Pa3roBOP,IIONBITAIOCh HAWTH C
HUM OOIIM A3BIK, HACTPOUTH HA JIEJIOBOI KOHTAKT.

B. O6parniych k aKTUBY KOJIJIEKTHBA — IIyCTh OOpaTAT BHUMaHHE Ha €rOHENPaBUIbHOE MIOBEICHUE
Y TIPUMEHST Mepbl 00I1IeCTBEHHOT0 BO3/I€HCTBUS.

I'. [TonbITatochk pa3o0parbCcss B TOM, HE JAEJar0 JIM S caM OLIMOOK BOB3aUMOOTHOILEHUSX C 3TUM
MOJYMHEHHBIM, U TOJIBKO IIOTOM peIlly, KaK MOCTYIHUTb.

3ananne 30. BriGepute BapuaHT 0TBETa. APpryMEHTUPYITE CBOI BBIOOD.

Bl pabGotaere pykoBoauTeneM yxke BTopod roa. Mosomoit paboTHUK oOpaiiaercs K Bam C
pocb00ii OTITYCTUTH €ro ¢ pabOThI HAa YETHIPE JTHS 3@ CBOM CUET BCBS3M ¢ OpaKOCOUYETaHHEM.

- [Touemy Ha yeTbIpe? - ClipalliiBaeTe BBI.

- A xorpaa xeHuscst VIBaHOB, BBl eMy pa3pelIMIf YEThIpEe, - HEBO3MYTHUMO OTBEYAeT pabOTHHUK U
noJjiaeT 3asBjeHue. Bol moanuceiBaeTe 3asBiI€HUE HA TPU JIHS, COTJIACHO JIEHCTBYIOIIEMY OJI0KEHUIO.

OnHako MOJYMHEHHBIM BBIXOAUT Ha paboTy ciycTs ueTbipe AHS. Kak Beimoctynure?

A. Coo0lury 0 HapylIeHHH IJUCHMILIUHBI BBIILIECTOAIEMY HAYalbHHUKY, IYCTh OH PELIUT.

b. Ilpeanoxy mNOAYMHEHHOMY OTpaOOTaTh YeTBEPTHIM JeHb B BBIXOAHOH. Ckaxy: «V/IBaHOB
TOK€ 0TpadaThIBaA.

B. BBuay HMCKIIOYMTENBHOCTH Cilydasi (Belb JIIOIU JKEHSATCS HEYacTO)OTrpaHU4yyCh MyOIMYHBIM
3aMeyaHUEeM.

I". Bo3bMy OTBETCTBEHHOCTH 3a €ro npory: Ha ce0s. [Ipocto ckaxy: «Tak mocTynars He ClIe0Bao.
[To3apaBito, MOXKETAK CHACTHSY.

3ananmue 31. BeiGepute BapuaHT OTBeTa. ApryMEHTUPYITE CBOI BBIOOD.

Bbl - nHavanbHuk nexa. [locnme peopranusanuu BaM HEOOXOAMMO CPOYHO MEPEKOMILIEKTOBATh
HECKOJIbKO OpHUTraj] corjacHO HOBOMY IITaTHOMY pacnucanuio. [lokakoMy myTH Bbl oizaere?

A. Bo3pMmych 3a z1e710 cam, u3ydy BCE€ CIIUCKU M JUYHBIE Jiejia paOOTHUKOB I€Xa, MPEAIONKY CBOM
IPOEKT Ha COOpaHUM KOJJICKTHBA.
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b. [Ipemnoxy pemmuTs 3TOT BOMPOC OTAETYy KaapoB. Benpb 3To ux padora.

B. Bo u3bexanue KOH(QIUKTOB MPEATIOKY BbICKAa3aTh CBOM IMOXKEJIaHUS BCEM3aMHTEPECOBAHHBIM
JUIaM, CO37jaM KOMHCCHIO [0 KOMITJIEKTOBAaHUIO HOBBIX OpHUTrall.

I'. Cnauana onpezento, KTo OyJIeT BO3IJIABIATh HOBbIE OpHUrajibl U YYacTKH, 3aTE€M MOPYy4y 3TUM
JIOJSIM TOJaTh CBOU IPEUIOKEHHUS 10 COCTaBy Opura.

3aganue 32. IlpuBenurte miecTb NPUMEPOB CUTYyalMil, TJ€ B YIPABIECHYECKOW NPAKTUKE
NPUMEHSJIUCh  OOIMiA, (PYHKIIMOHAIBHBIA, MPEABAPUTEIBHBIA, TEKYIIUWA, MPOMEKYTOUYHBIA U
3aKJIFOUUTEIbHBIA KOHTPOJIb, C YKa3aHUEM OCHOBHOM LI€TIM KaXK/10T0 BUAA KOHTPOJIS.

3ananme 33. CocraBpTe IUIAH-CXEMY OpraHU3alldd KOHTPOJISI Ha cutyanuio «OpraHnuzanus
CTYJE€HYECKO! OJIMMIINAAb) O CIEAYIOIINM IOKa3aTeNIsAM:

1. KiroueBoii pe3yJibrar.

2. [Inanupyemslii pe3ynbTar.

3. IlonyyeHHbIN pe3yibTar.

4. Usmepurtens.

5. OneHKa — BEIBOJIEL.

3ananue 34. Jlna ycnexa ynpapiieHUs OOJIbIIOE 3HAYEHUE UMEET KOHTPOJIb BBHIMOJHEHHUS IJIAHOB
npennpustus. Ero nenp - ybenuTbcs B OCTHXKEHMM HaMEUYEHHBIX DPE3yJbTaTOB (3alUIaHHMPOBAHHBIX
noka3zareneii). KoHTposb ocy1ecTBiisieTcs BBICIIMM PyKOBOJICTBOM U PYKOBOJACTBOM CPEIHETO 3BEHA, IIPU
HEOOXOJUMMOCTH MPUHUMAIOTCS PEIICHUS MO UCIIPABICHUIO MTOJIOKECHHUS.

[Ipouiecc KOHTPOJIS BHIIOJIHEHUS IUIAHOB BKJIKOYAET CIIECAYIOIINE 3TallbI:

1 sTan: YcTaHoBIeHHE KOHTPOJIBHBIX MOKa3arenel - «4ero Mbl XOTUM JIOCTUYb ?»

2 aran: YTOYHEHHE [TOKa3aTeled phIHOYHOM NEATENbHOCTH - «YTO MpOUCcXoauT?»

3 stan: AHanu3 npojaeaaHHon paboThl - «Iloyemy Tak mpoUCXOaAUT?»

4 sran: Ilocnenyronme KOppeKTUPYIOLIME NEHCTBUS - «YTO HYXHO CAeNaTh A UCHpPaBICHUS
MIOJIOKEHUA?»

Bomnpoc: Kakue ocoOeHHOCTH B OpraHu3anuy KOHTPOJIS ACATEIBHOCTH OPraHOB MYHHUITUIIATILHOTO
yIpaBJI€HUS B LEJIOM U UX COCTABHBIX 3BEHBEB UCIOIb3YIOTCS B Poccun?

3apanue 35. [Ipoananu3upyiTe CUTYalMIO U OTBETHTE HA BOTIPOCHI.

AprymMeHTHpYyHTE CBOM OTBET.

Ha mpemnoxkenune mactepa MPOW3BOJCTBEHHONW MacTEpCKOM [ojeNaTh HaydaTyr padoTy BO
BHEYPOYHOE BpeMs pabOTHHIA MOTpedoBaNa y HEro rapaHTHPOBAHHOWIOMOIHUTEIBHON OIJIAThl CBEPX
MOJIO’KEHHOTO T10 3aKOHY. MacTtep MpHIlen 3a COBETOM K BBILIECTOSIIEMY PYKOBOJIUTENIO (HAYaJbHUK
1exa), rae ObUIO pelieHo, YTO MacTep JODKEH OTKa3aTh PaOOTHHUIE B HEOOOCHOBAHHBIX TPEOOBAaHUSX.
CrnycTst HEKOTOPOE BpeMsl BBILIECTOSIINNA PYKOBOJIUTEIND MOAOLIEN K paOOTHHULIE U CIIPOCHII, KOraa OyaeT
BhINosIHEeHa pabota. IlocnenoBan Bompoc: «A CKOMBKO s 3a 3To Oyay HMMeTh» BbIHYB U3 KapmaHa
OyMaXxHUK, pyKOBOJUTENb MPOTSHYJ ero paboTHHIIE co cioBamu: «bepute ckonpko Hano». [locnenosano
3aMeIIaTeNbCTBO, 3aTEM CIIOBa: «S Tak HE MOTy» - «A s MO-APyroMy HE MOTy, Tak Kak Bbl, oueBUAHO,
3a0blIN, YTO 3/1€Ch HE YAaCTHOE, a TOCyAapCTBEHHOE npeanpustue». Ha npyroii nenp 06 3ToM y3Hal Bech
[eX, 4YTO NPAaKTUYECKH TOJHOCTBIO MCKIOYMIO MHUUAEHTHl M0A00HOro pona. Bce 3Hamm, yto
J0OPOCOBECTHBIN TPyl OYAET 10 TOCTOMHCTBY OLIEHEH, B TOM UMCIIE U MaTepUaIbHO, HO BHE 3aBUCUMOCTH
OT TOT'0, KOT/1a OH OyJIET BHITOJIHEH.

Bomnpocsr:

1. Kakoii MeTon ympaBlIeHUs HCIIOJIb30BaJ HAYaJbHUK Li€Xa NPHU Pa3pelICHUHIAHHOU
npo0OsieMbI?

2. Kaxoii mpuHIIUIT yTipaBieHHs! ObLI BBIMOJHEH, M KAKUM PYKOBOAUTEIEM?

3. I[IpaBUIbHO M OCTYIIMII MAaCTEP, BBIHOCS BOIPOC HA BBIMIECTOSAIIUN YPOBEHb YIIPaBICHUSA?

3apanmue 36. [lonymaiiTe u OTBETHTE HAa BOIIPOCHI.

Ceiiuac ocoboe 3HaU€HHE MMEET KOHTPOJIb 32 BHIIOJHEHUEM IUIaHOB mpeanpusatus. Ero uens -
yOeauTbess B JOCTH)KEHHMM HAMEUEHHBIX pe3yJbTaToOB (3allJIJaHMPOBAaHHBIX IoKa3areneit). KonTpouss
OCYIIECTBIISIETCS BBICIIMM PYKOBOJICTBOM U PYKOBOJICTBOM CpeiHEro 3BeHa pupmel. [Ipu HeobxoaumocTu
IIPUHUMAIOTCSl PEUIEHMs] TI0 MCIIPaBICHMIO NoJIoKeHus. [Ipoliecc KOHTPOJS 3a BBINOJIHEHHWEM ILIAHOB
BKJIIOUYAET CIIEAYIOLIUE ITaIbI:

1 sTamn - YcTaHOBIEHNE KOHTPOJIbHBIX MOKa3aTesei (Uero Mbl XOTUM J10CTUYB?).
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2 9tam - YTOUHEHHE MoKa3aTenen nesrenbHocty (Uto mpoucxoaut?).

3 stan - Aranu3 npojenanHoi pabotsl (Ilouemy Tak mpoucxoaut?).

4 sran - [locnenyromue koppektupyoomue aeiicteus (Uto Hamo caenarh JUISIUCIIPaBICHUS
MOJIOKEHUs?).

Bomnpocsr:

- KaKoBa, 110 BallleMy MHEHUIO, POJIb KOHTPOJISI, €r0 COBEPIICHCTBOBAHUS B Ou3Hece?

- Kakue OCOOCHHOCTH B OpraHM3allii KOHTPOJIS 3a JEATEIbHOCThIO MPEANpUATHS B IEJIOM U 3a
JESITENIBHOCTBIO €70 COCTAaBHBIX 3BEHBEB XapaKTEPHBI ISl POCCUMCKON MTPaKTUKHU ?

- KakMe JSTambl U 3JEMEHTHl KOHTPOJIS, [0 BalleMy MHEHHUIO, UMEIOT 0cOo00€ 3HAuYeHHE IS
o0ecreyeHns BBICOKOTO KOHEYHOTO XO35IIICTBEHHOTO Pe3yJIbTaTapadoThl (GUPMBbI?

3ananme 37. IlpoaHanu3upyiiTe CUTyallMio, HCHOJIb3YyS  IPEIJIOKECHHBIE  BOIPOCHI.
AprymMeHTupyiTe cBOil OTBET.

«lunemma st Upusb»

[Tepen WpuHoii crosuia auinemMma, Kak e moctynuTh? HemaBHo oHa Hawanma paboTaTh B OJHOM
KOHCYJIbTAI[MOHHOM OyXraiaTepckoi gupMe U yke CTOJIKHYJIach ¢ MpoOeMoii, KOTOpas MOTJia MOBIHITh
Ha ee Oyaymme oTHomeHus B pupme. B xone aynuTa oHONH KOMIIAHHMHM OHA OOHApY)KWJja, 4TO OOJbIIast
CyMMa JIeHET, B ICMCTBUTEIHLHOCTH BhITUIAYeHHAs] paOOTHUKAM 3TOM KOMIIaHHUH, He ObliIa MPOBEJCHA, KaK
HOJIOXKEHO, yepe3 (oHI 3apaboTHON TuiaThl. Takas MpaKTHUKa SBISJIACH JOCTATOYHO PACIPOCTPAHEHHON
BO MHOTHUX KOMMEpPYECKHX M TOCYJapPCTBEHHBIX CTPYKTypaxX U MOMOrajia CKpPbhITh CYIIECTBEHHYIO 4acTb
HAJIMYHOCTHU OT HAJIOTOB.

Wpuna cuurana, 4yTo 3Ta MpaKTUKA SIBISIETCS HENPABUIHHOW M HE3aKOHHOWHU JOJDKHA TOIYYUTh
COOTBETCTBYIOILIEE OTPAKEHUE B ayJIUTOpCcKoM otyere. OHaIoAHsUIa 3TOT BOIPOC B Pa3roBOpE C
Hukonaewm, crapuum B ee aynuropckoit rpynmne.OH Ipu3Hal, YTo Takas npodsiemMa B LeJIOM CYIIECTBYET,
HO HUYETO HE CJeNaj,uTOObI IPOJIBUHYTHCS B €€ pa3peleHuu nanbiue. Hukonait npennoxun Upune
MIOTOBOPUTH C PYKOBOAUTENEM (PUPMBI, €CITH €€ YTO-TO B TOM JIeJIe HE YIOBJIECTBOPSIET.

[Ipexne uem uaTu k pykoBoaurento, Upuna gonro mymana o6 3tod npobneme. Ha 3ansaTusx mo
ayJIuTy, KOTOpbIEe OHAa MPOJOJDKANA MOCEIaTh U KOTOPHICHEPUOANYECKU MPOBOIMINCE (PUPMOiL, yrop
JeNasicss Ha ATHKY NPO(ecCHOHAIBHOTO ayIuTa U Ha MPUBEPKEHHOCTh €€ (HUPMBI BBICOKMM STHYECKUM
CTaHJapTaM.

OT0 ee OKOHYATEIbHO YyOeausi0 B HEOOXOAMMOCTH BCTpEUM C pyKoBoauTesneM (pupMbl. OmgHako
BU3UT K PYKOBOJICTBY OKa3ajics HeynauyHbIM. Anekceil IleTrpoBud, TupeKTop GUPMBI, COTIACUIICS C TEM,
yTO OOHapykeHHast puHOI mpakTuka, BOOOIIE-TO HE SIBJISETCS MpaBUIIbHON. BMecTe ¢ TeM oH oTMeTH,
YTO U Jpyrue KJIUEHTHI, ¢ KOTOPHIMH MM IMPHUXOJUIOCh UMETh JEJ0, MOCTyHNad MOAOOHBIM 00pa3zoM.
Anexceii [lerpoBuu nomien 1axe Ha TO, 4YTO cka3ai VpuHe 0 BO3MOKHOCTH MOTEPH KIIMEHTA B TOM Cllydae,
eciiu oOHapy’KeHHBbIN ero (akT HalJIeT oTpaxkeHHe B ayauTopckoM oTuyeTre. OH Jajl MOHATh, YTO TaKOH
UCXOJ Jeja ero Majuo ycrpausaeT. OT aToli Bctpeun y MpuHbI ocTanoch olyeHue, 4To, €Clid OHa MOHAET
B paspeuieHMH NpoOieMbl Jaiblle, TO HeNpeMeHHO mpuoOperer cebe Bpara. CocTtosHue
HEYJIOBJIETBOPEHHOCTH M OECHOKOMCTBA y Hee HEe MPOXOAMIIO, U OHA pelinia o0CyIUThITY MpodsieMy C
KeM-HHOYJIb U3 KOJUIET.

Wpuna obpatunace k bopucy u Muxauniy, paborasiiemM B pupMe yxke OKoJo AByX JieT. Oka3anocs,
YTO OHU U paHbllle CTATKUBAINCH C MOJOOHBIMH CIIyyasiMH B CBOEH ayauTOpcKoi pabote. OHU ObuIH
yauBleHbl, 4Tto Vpuna oOpatunach K AUPEKTOpPY (UPMBI, MHHYS CBOEro HEMOCPEICTBEHHOTO
PYKOBOJUTENS - HauadbHHUKA OT/AeNa ayauTta. bopuc u Muxaun oOpatuin ee BHUMaHKE Ha TO, YTO €CIIMOHA
HAaCTOUT Ha CBOEM, TO UM He u30exarb HernpusTHocTed. OHM MpPU3HAIHM, YTO B CYHIHOCTH AEHCTBUS
KJIMEHTOB OBLJIM HEBEPHBIMH, HO OHU HE PELIaICh OTpa)xkaTh 3TO B ayJUTOPCKUX oTueTax. K aTomy mx
MOJITAIKUBAJIO 3HaHUE (aKTa, YTO PYKOBOJCTBO (PUPMbI CMOTPUT HA 3TO «CKBO3b NasbLb. [loaToMy oHM
HE XOTeNn co3/1aBarh mpodiembl bopuc 1 Muxawun npusBanu UpuHy ObITh "4JI€HOM KOMaHBI" U CHSTH
3TOT BOIPOC.

Ilepen Upunoii BcTan Be1OOp. B mpuHIune, oHa Moruia Obl HACTOSITH HA CBOEM Yepe3 rOJIOBY CBOETO
HEINOCPEICTBEHHOT0 HavanbHKUKa. OHa MOHUMAJIa, YTO €CJIU J1aXke OHa OyIeT MpoIlleHa, el cpaszy NpuaeTcs
CMEHHUTH paboTy. M, 4To COBEpIIEHHO TOYHO, ee JAeHCTBH OyayT He mo aymie ee koyuieram. KoHeuHo,
MOKHO ObUIO OBbI MPOCTO 3a0bITh O CIyYMBIIEMCS M HMYEro He nenarb. IIpu Takom ucxone, Kak oHa
CUMTalla, COTPYIHUKU (PUPMBI OCTATUCH OBl JOBOJBHBI, U 3TO, MOKET OBITH, IIOMOIJIO OBl €l clenaTh
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Kapbepy B ¢upme. EnnHCTBEHHOM MPpoOIeMOoli, C KOTOPOM €l MO-TIPeKHEMY MPHUIILUIOCh Obl UMETH JIETIO,
OCTaBajach COBECTh. BpeMeHu IS perieHust ObLTO COBCEM MaJIo.

Bomnpocsr:

1. Kakas studeckas mpobiiema mMmeer Mecto B curyanuu? OOBSICHHTE UNOATBEpAUTE (aKTaMHU.

2. ImeeTcs v B ONMMCAHHOW CUTYyallMM KOHCTPYKTHBHas ctopoHa? Ecnu na, TOo B ueM oHa
BbIpaXkaeTcst?

3. OueHuTe STHYHOCTD MOBEICHUS KAXKI0T0 U3 YUaCTHUKOB KOH(IIUKTA.

4. Kakue BapwaHTHl Pa3BUTHS COOBITHI ObUIM OBl JKENAaTEIbHBI C TOYKH 3PECHHUS MOIEPKAHUS
U YKpEIUICHUS COLIMAIbHOM OTBETCTBEHHOCTH OpraHu3aiuu’?

5. Kak Bsl npeuioxuiin Obl noctynuth Mprne B jaHHON cuTyauuun?

3ananme 38. [logymaiite 1 OTBETHTE Ha BOIPOCHI.

Kak nmyumie paGorars ¢ mapTHEPOM, KIMEHTOM? DTOT BOMPOC CTOHT MEPEAKAKIBIM MECHEIKEPOM.
311ech MOYKHO HCIIOJIB30BATh CIIEIYIOIINE MOIXOIBI:

1. Co3nate noBepuTenbHY0 aTMochepy pu meperopopax.

2. Ilompocuth mapTHEepa Oojiee MOAPOOHO pacckazaTh O mpodieme. D10 OyAeT crmocoOCTBOBATH
0oJj1e€e YETKOMY OIPEAEIEHUIO TO3ULUI CTOPOH.

3. Ilomoubr mapTHepy TIiy0Ke BHHKHYTH B CHTyaluIo, Jeias MOXoay Oeceabl KpaTkue,
3aIOMHHAIONIAECST 0000MICHUS - 3aKITIOUCHHS.

4. OpueHTUpOBaTh MapTHEpa K TBOPUYECKUM PACCY>KICHHSIM, 4TOOBI Mpoliema moiyduia Oosee
Pa3HOCTOPOHHEE OCBEILEHUE.

5. YOenuts mapTHepa, YTO OTKJIAJbIBaTh PEIICHUE B CIOKUBIIEHCS CUTyallMd HEBBITOJHO, 3TO
MO3BOJIUT ONPEEIUTH PEATbHOCTh HAMEPEHUH MapTHEPA O COTPYAHHYECTBE C BaMHU.

6. M3n0xuTh COOCTBEHHOE peEIIeHHE MPOOJIEMBbI, HO Hapsay C JIPYrUMH BO3MOXXHbIMHU. Torma
napTHEP BBIOEPET PelICHUE CAaMOCTOSATEIHHO, HO CKOPEE BCErO MPEII0KEHHOS BAMH.

Bompocsr:

1. Kakoii u3 0TME4YeHHBIX MTOJIX0/I0B, Ha Balll B3I, Harbosee 3¢ dexkTuBeH?

2. Kakue moaxoJpl B JETOBBIX MEPEroBOpax, CIOCOOCTBYIOUINE HUX YCIEXy, BBl MOIIIA ObI emre
MPEIIOKUTH ?

3aganue 39. I[lo3HakOoMbTECH € TEKCTOM H OTBETbTE Ha BOMPOCHL. APryMEHTUPYHTE
CBOM OTBET.

KoH(MuKTE B KOJJIEKTHBE MOTYT CTOUTh MEHEKEpy HeMallbIX HEpBOB, (upMme - yOBITKOB.
[TosToMmy syurie, eciv pyKOBOJMUTEIIO yAA€TCsl BOBpEMsl UX Paclo3HaBaTh U CAENIaTh COOTBETCTBYIOIINE
BbIBOJIBI. [Ipr3Haku KOH(MIMKTOB, KaK MPAaBUIIO, OJTHU U TE XKe:

- JIe7I0, HaJl KOTOPBIM pabdOTaeT KOJIJIEKTUB, MepecTaeT ObITh 00mmMM. Kaxaplii TpyauTcs: caM Io

cebe. Jlpy>keckas MoMoIIb OKa3bIBACTCS «HE B XOAY»;

- COTPYJHHUKH TIEPECTAIOT JIOBEPSITH IPYT IPYTY, ACIUTHCS PaO0YNMHU WITHYHBIMH IIJIAaHAMH,

- BO BpeMsS pa3roBOPOB COTPYJIHUKOB OOJBIIOE BHUMAaHUE YAENSETCS HETaTHBHBIM (paKTaMm.

CobeceaHnk cKkopee BBICKKET 3aMEYaHHe B IPECKOJIIETH, YEM TEIIJI0O OT30BETCSI O HEM.

Kaxxnpiii U3 3TUX IPU3HAKOB - CEPbE3HBIA HACTOPAKUBAIOIINN CUTHAT, HO YJIaAUTh KOH(QIHKT e1le
He 1mo3aHO. s 3TOrO mMpuAeTcs YyTh-4yTh M3MEHHTH NMPHHSATHI BaMu pexuM paboTel. Hampumep,
pacmpeensaTh 3aJaHusl He «TeT-a-TeT», a Ha o0IIeM coOpaHUU, BBECTH B MPAKTUKY OTKPBLITHIH OOMEH
MHEHHUSIMH, PETYJIIPHOE COBMECTHOE MOIBE/ICHNE UTOTOB.

WNHorna u pykoBOIWTENb, CaM TOTO HE 3amedas, MOXET CIPOBOIUPOBaTh KOH(PIUKT. [losTomy,
MpeXJae 4YeM HaduHaTh JICMCTBOBATh, NpPOAaHATU3UPYHTE COOCTBEHHOE moBeneHue. [lomMHuTe: Bam B
KaueCTBE PYKOBOAUTEIIS HEOMYCTUMO:

- CKpBIBAaTh KaKyIO-TH00 JEITOBYI0 HHPOPMAIIUIO OT CBOMX MO TYMHEHHBIX;

- BBICKa3bIBaTh 0CO00E PACIIONOKEHNE KOMY-JIU0O0 U3 COTPYTHUKOB;

- 0€3pOIOTHO OT/IABaTh JIFOJICH «HA PACTEP3aHNUE» BHIIECTOSAIIEMY HAYaJIbCTBY;

- HEJIOOIEHUBATh MPOGECCHOHATN3M CBOMX KOJLIET.

Bomnpocsr:

1. Uto momkeH nenath MEHEIKEp AJIA TOro, 4TOOBI B KOJJIEKTHBE HE BO3HUKANIOKOHMIMKTHBIX
cuTyauun?

2. Ecnu y>x KOH(IUKTHAS CUTYyallus CTalla pealbHOCThIO, TO KaK €10 YIPABIATh?
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3. KakoBbI TOJDKHBI OBITH Bl JIEHCTBUSI KaK MEHEDKepa P pa3peiieHn KOH(IMKTa?

3aganue 40. Onummre Kak MOXHO TMoApoOHee CBOKO Oyaymiyto TpodeCCHOHATBHYIO
nesTeNIbHOCTh. COCTaBbTE CIIUCOK CUTYAUH OOIIEHUS, TUITMYHBIX /IS pabOThI 10 HAIIeH ClelnaIbHOCTH.
OO6cyaute (MONOJHUTE HPU HEOOXOAMMOCTH) 3TOT CIUCOK C YCIEHIHBIMU IPEACTABUTEISIMH CBOEH
npodeccuu. K kakuM 13 3TUX CUTYyallMii UM TOTOBBI YK€ CErOAHS?

3ananmue 41. BeiGepute BapuaHT OTBeTa. APryMEHTUPYITE CBOU BBIOOD.

Upuna CepreeBna KonecHukoBa paboTaeT noJ pyKoBOJICTBOM OJHOIO U TOTO e HayaJIbHUKA YXKe
11 mer. OgHaxabl ee NaBHSS MOJAPYra 3a 4aeM CIPOCHIIA, HACKOJIBKO €i XopoIro paboTaTh CO CBOUM
HavayibHUKOM? [Ipo3Bydan nmpuOIuM3uTeNIbHO Takoi oTBeT: «Boo0bmie-To Huuero. OH MHE He JocaxkaaeT. S
JieNaro CBOro padboty». Torma moapyra monHTepecoBanachk: «Ho TbI ke paboTraemib Ha ogHOM MecTe 11 eT.
Kak 161 pabotaems? Tebs korma-uuOyap nmoBeicaT? [loxanylicta, He 0OmKalcs, HO MHE COBEPIIICHHO HE
MOHSITHO, KAKOE OTHOIIIEHUE UMEET TO, UTO THI JIeacillb, K paboTe GupmbDy».

HNpuna CepreeBHa 3amymanach: «5 AEHCTBUTENBHO HE 3HAIO, XOpOIIO JIM s padorar... Moit
HAYaJIbHUK HUKOT/Ia CO MHOM 00 3TOM He roBopwuTt. [IpaBaa, s Bceraa cuurana, 4To OTCYTCTBHE HOBOCTEH
— ye Xopolasi HOBOCTb. UTo KacaeTcs coJep:KaHus U BaXKHOCTH MOei paboThl, TO PU puemMe Ha Gupmy
MHE YTO-TO HE OYE€Hb BHSITHO MOSICHWIM W O0JbIle 00 3TOM peuu He ObL10. MBI ¢ pyKOBOAHUTENIEM HE
0COOEHHO 00IIaeMCs».

Bonpocs! 11 anaimsa cuTyanuu:

1. Kakue memu u ycinoBus 3(PQPEKTUBHOCTH KOMMYHHKAIUH MEXIY PYKOBOJMTEIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOKHO onpenenuTh ypoBeHb BEPTHKAIBHBIX KOMMYHUKAIIH?

3. CyIIecTBYIOT JIH BO3MOXHOCTH JIJISl BOCXOISIIUX KOMMYHHUKAITUH B TAHHOW CUTYyaIin?

4. Kakum o06pazoM MoxxHO Ooiee 23PPeKTUBHO MOCTPOUTH OOPATHYIO CBS3H?

3aganue 42. Boibepute BapuaHT oTBEeTa. APryMEHTUPYHTE CBOU BBIOOD.

B xomnektuBe otnena ogHoro HWM ra3oBoii mMpOMBIIIUIEGHHOCTH 3a TOJbI COBMECTHOM padOTHI
CJIOKUJTUCh XOPOIIME OTHOIICHHUS MEXy BCEMH 4WileHaMHu KoJUleKThBa. OTIen yCHENIHO CHPaBIIsUICS C
MOPYYECHHBIMU 3aIaHUSMH.

B cBs3m ¢ mepeBooM Ha APyryr paboOTy CTaporo HavyajdbHUKA OTAENAa Ha €ro JOJDKHOCTH OBLIT
Ha3HA4YeH MOJIOJION y4YeHBIH, M3BECTHBIM CBOMMM HOBATOPCKUMH pa3padoTkamu. CBOIO JA€ATEeIbHOCTH
HOBBII PYKOBOJUTEIh Hadall C YKPEIUICHUS TPYIOBOW MMCIHMIUIMHBL ObLJIa yCTAHOBJIEHA PETUCTpaIus
BPEMEHH MpPHXO0Ja Ha paboTy U yXxoAa ¢ paboThl, BHYTPEHHUX KOMAaHIUPOBOK, YCTAaHOBIEHO BpeMs
MIPUEMOB T10 JTUYHBIM BompocaM. OH 3HAYUTENHHO PACIIUPHI TEMATUKY HAyYHBIX UCCIIEAOBAaHUHN OT/IENa,
3aKJIFOYUB JIOTOBOPBHI C NPOU3BOJICTBEHHBIMU OpPraHU3alMsIMU B COOTBETCTBUM CO CBOEH HAy4YHOU
crienManu3amnueii. 3aganus MOJIYMHEHHBIM CTapajics J1aBaTh Kak MOXXHO OoJjiee MoJpoOHO, cuuTas, 4To
COTPYIHUKH HEJOCTATOYHO KOMIIETEHTHbI B JIaHHBIX BOIPOCAX M YTO OHHM CTPOrO JOJIKHBI
MPUJEPKUBATHCA HHCTPYKIUM.

UYepes HEKOTOPOE BpeMsl 3aKa3UMKU OTMETUITH YXYAIIEHHE Ka4eCcTBa HAyYHBIX pa3paboTOK OT/eNa.
B komnexTrBe yXyAIMINCh B3aMMOOTHOIICHHS], TOBBICHIIACH PA3APAKUTETLHOCTh, HAYAIMCh KOH(JIUKTHI.

PemmB, 4To0 HYXHO 0310pPOBUTH KOJUIEKTHB, HAYAJIBHUK OTAENA IPEIVIOKUII YUTH HA IEHCHUIO
HECKOJBKUM COTPYJIHHKAaM, B3sSB Ha WX MECTO MOJIOABIX CclenraiucToB. OAHAKO TOJOXKEHHUE HE

YIIYYIIHIOCH.
Bame MHeHME OTHOCUTENBHO BO3HUKIIIEH CUTyallMd U HAIIPaBJIECHUN €€ UCITPaBICHUS?
Onpenenure:

1. TUI KOH(IIHKTA;

2. cocTaB KOH(M)IUKTYIOIIMX CTOPOH;

3. MOBO/IBI M UCTUHHBIE MPUYHUHBI BO3HUKHOBEHUS KOH(MDIMKTHOW CUTYAIUH;
4. METOJIbI U KOHKPETHBIE MYTH pa3pelieHus] KOH(IUKTA.

3aganue 43. Chopmynupyiite oTBET. ApryMeHTHpYITe CBOM BHIOOD.

Bbl Bcemu cuiamMu CTPEMHTECH K 3aKJIIOUEHHUIO KPYITHOIO KOHTPAKTa M B XOJE NEPErOBOPOB O
IpojiaXke y3HaeTe, YTO IPEeACTaBUTENb MOKyIaTeNns MOJbICKUBAET cebe Oojiee BBITOJHYI0 paboTy. Y Bac
HET JKeJlaHusi OpaTh ero k ceOe, HO €ClIM Bbl HAMEKHETE €My O TaKOW BO3MOXHOCTH, TO OH, BEPOSTHO,
nepeacT 3akas Bameit pupme. Kak Bl moctynure?

3ananmue 44. Chopmynupyiite oTBET. ApryMEHTHpPYHTE CBOI BBIOOD.
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HNomyctum, y Bac B mogumHeHWH paboOTaeT 4YEIOBEK, KOTOPBIH HECKOJBKO IEPEpOC CBOIO
JNOJKHOCTh. OHAKO M3-32 Pa3IMYHBIX OOBEKTUBHBIX MPUYMH KAPHEPHBIH POCT HE BO3MOXKEH, a JOXOJ
JIOCTATOYHO BBICOK, €CTh TaK)X€ KOMHCCHOHHBbIC. HaliuTe myTu NONOJHUTENBHOM MOTHUBAIMU TaKOI'O
COTPY/HUKA.

3ananue 45. Chopmynupyite OTBET. ApryMEHTUPYHUTE CBOM BBIOOP.

Br1 paboTaere B TabauyHON KOMIIAHUU U J0 CUX ITOp HE ObUIN yOEKICHBI B TOM, YTO KypEHUE CUTapeT
BbI3bIBaeT pak. HemaBHo Bbl o3Hakomminch ¢ oT4yeToM 00 HCCIIENOBaHUH, B XOJI€ KOTOPOTO CO Bcel
OUYEBHUIHOCTBHIO YCTAHOBJICH CBSI3b MEX]y KYpeHHEM pakoBbIMU 3a0oneBanusiMu. Kak Bol moctynure?

3ananue 46. Chopmynupyite OTBET. ApryMEHTHUPYHTE CBOM BBIOOD.

Bb1 — menemxep Gpupmsl 1 Bam npencTosT neperoBopsl, 04eHb BakHbIE U1 Bac, ¢ mpeicraBuTenem
npyroi (upMbl IO MOBOAY 3aKitoueHusi AoroBopa. B Hauane Oecenpl Bbl BuauTe, 4To Ball mapTHEp
HACTPOEH OJIaroXenaTeabHO M MO3TOMY SMOIMOHAIBHO «PACIMChIBAETE» €My Bce IpeumyliecTBa Bamero
C HUM COTPYJHUYECTBA, CONPOBOXKasd Banry peus sHepruunbeiMu sxecramu. Ho 3arem Bel otmeuaere, uro
HapTHEP NPUHUMAET «3aKPBITYIO» 1103y — CKPELIMBAET PyKH HA IPyAH U, BHICKa3blBasg CBOE MHEHHUE IO
JTAaHHOMY BOIIpOCY, u30eraeT cMoTpeTh BaMm B rnasza.

Bomnpocsr:

1. Yto o3HavaeT nanHas mos3a’?

2. KakoBa MOxeT ObITh TPUYMHA TAKOTO TTOBEACHUS apTHEpa?

3. Kakue aerictBust Bol npennpumere?

3ananue 47. Chopmynupyiite OTBET. APryMEHTHPYHTE CBOH BBIOOD.

Brl uyBCcTBYETE, UTO HAMEUEHHBIE HA JIEHb Jie1a Bel He ycnieBaere caenars BoBpeMs. [lomumo Toro,
YTO Y€ BBIIOJHEHO, €Ill¢ HY’KHO MPOBECTH COBEIIAHUE C PYKOBOAMUTEISIMH IOAPA3JEICHUMN, 3aKa3aTh
OuJIeTHI HA CaMOJIET AJIs MPEACTOAICH KOMaHAUPOBKH, CAENIaTh 3aKa3 Ha MOCTaBKY TOBAPOB U BCTPETUTHCA
¢ paboYrMHU 110 TIOBOLy BHEAPEHUS B TPOU3BOICTBO HOBOM TEXHOJIOTHH.

Bompocsr:

1. Cranere nmu Bol cTapaThest Bce yCneTh celiaTb caMmoMy?

2. Ilepenopyuute a1 Kakue-HUOYAb J1ea CBOUM noquuHeHHbIM? Ecnu na, To kakue u komy?

3. Yro Bsl nepenecere Ha apyrue qHu?

3ananmue 48. Chopmynupyiite oTBET. ApryMEeHTHpPYHTE CBOI BBIOOD.

B Bamewm komiekTuBe paboTaroT Cleayroe COTPYTHUKH:

1. Beponuka MatBeeBHa — crapmmid mMacrep, 31 roa. OueHb MOJABMXKHAS >KEHIMHA, KOTOPAs
MOCTOSTHHO KY/a-TO TOPONUTCS, OEXKUT, MOSBIISETCSA TO TaM, TO 371ech. Korga ona 6ecenyer ¢ KeM-To, TO
IIOCTOSIHHO MEHSET 103y, BEPTUT YTO-TO B pyKaX, OTBJIEKAETCS, pa3sroBapHBacT Cpa3y € HECKOJIbKHUMH
moapmu. Ee Jerko 3auHTepecoBaThb BCEM HOBBIM, HO OHAa CpPaBHUTEIBHO OBICTPO OCTBHIBAET.
[Tpeobnanatomee HacTpoeHue — Becenoe, Ooxpoe. Ha Bompoc: «Kak gena?» — oTBedaeT C yJIBIOKOM:
«OueHb XOpoIIo», - XOTSI MHOTJAa OKAa3bIBAECTCs, 4TO JieJla U Ha padoTe U B JIMYHOM >KU3HU HE TaK YK
xopom. Ilpo cBou poctrxkeHus pagocTHO OOBsABISET BceM: «BOT, HauanbHUK 11€Xa OMSATh MMOXBATHI.
OropueHuil He CKpBIBAET, pacCKa3bIBa€T O HUX, HO Bceraa 00Jpo J00aBiseT: «ITO KaK-TO CIydailHO
HOJIyYNJIOCh. .. »; «ITO MOXHO MCIpaBuTh». MHOrma oropuaercs, naxe IiadyeT, HO Hexouro. beicTpo
ycroKauBaeTcs U cHoBa cMeeTcs. HecMoTps Ha )KMBOCTB U HETIOCEIITUBOCTb, €€ JIETKO AUCIUITIMHUPOBATH,
OHa OXOTHO MPHCIYIIMBAETCS K COBETaM, CTapaeTcs UX BBINOJHUTH. B nenax, ocoOeHHO B TpPYyAHBIX,
IposIBIIsieT OOJIBIIYIO SHEPruI0 U 3aMHTEPECOBAHHOCTh, KpaiiHe paborocmocoOHa. Jlerko cxomutcs c
HOBBIMH JItOJIbMU. E€ 0XOTHO CITyIIaoT B KOJUIEKTUBE, CYUUTAIOT XOPOILIUM YEJIOBEKOM. BBICTpO MpUBBIKAET
K HOBBIM TPeOOBaHUSIM.

2. JleB BukropoBuu — Oyxrantep, 38 sner. CiokoeH, Majgopa3roBopunB. OKpy Karolie roBopsT,
YTO OH IUIynoBat, HO paboraer JleB BukTopoBHY XOpoIlo: HUKOTJA HE JejaeT OMUOOK B pacuerax.
OO6b14HO He ccopuTcs. EnuHcTBeHHas ccopa Oblia CBA3aHa C TEM, YTO OJIHAX/IbI, KOT/1a OH ObUI B OTITYCKE,
€ro cTojl ObLI BhIHECEH M3 KaOMHETa W 3aMeHeH HOBBIM. [lociie Bo3BpaleHHus: U3 OTIyCKa OH B PE3KOM
dopme morpedoBa BO3BpaTUTh CTOJ. TpeboBaHUe OBLIO YOBIETBOPEHO, U JIeB BUKTOPOBHUY yHOKOMIICS.
CocnyXKMBITBI CUMTAIOT, YTO OH OYEHb yBIIeYeH PabOTOH, Tak Kak 3a0bIBaeT 00 obOelne W HE XOAUT B
CTOJIOBYIO. | TaBHBIH OyXranTep yBakaeT ero 3a akKypaTHOCTb U JOOPOCOBECTHOCTh B pabOTe, HO TOBOPHT,
yT0 JleB BUKTOpOBHY HEOOBIKHOBEHHO YIIPSIM, M 3aCTaBUTh €0 BbINOAHUTL PaboTy, KOTOPYIO OH HE XOYeT
JieN1aTh, HEBO3MOXKHO.
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3. TarpsiHa AnekceeBHa — MeHemkep, 40 meT. 1o Ge3rpaHWYHO yBIEKaromascs Harypa. HYacto
Oepet paboTy He 1O cuiiaM, A0 KpaHOCTH noABKHA. OHa B 1I00yI0 MUHYTY TOTOBa COPBAThCSI C MeCTa U
«JIeTeTh» B JIIOOOM HampaBieHHH. TaTbsiHa AJIeKCeeBHA BCIbUIbUMBA. 3aJaHHe MMOHUMAeT Cpasy, HO B
pabote nenaetT MHOTO OUIHMOOK M3-32 TOPOIUIMBOCTH U HEBHUMAaTEIbHOCTH. OHA OYeHb MHUIMATHBHA. Beex
«3aceinaeT» BornpocaMu. OueHb JIOOUT, KOTJa €€ XBaJAT U CTAaBAT B MPHUMEp, HA KPUTUKY CEPIUTCS U
MOYET COpPBAThCA, @ Ha TEX, KTO KPUTUKYET, 3aTauBaET 37100y .

Bomnpocsr:

1. Kakue ocHOBHBIE MOTPEOHOCTH ITUX JIOCH coracHo mupamue Macnoy?

2. Kakumu cnocobamu Bam cienyer ynoBIeTBOPATh UX MOTpeOHOCTH?

3ananue 49. Chopmynupyiite oTBET. ApryMEHTHPYHTE CBOI BBIOOD.

Kakas mocnenoBarenbHOCTh U3 MPEIOKEHHBIX HIKE IIAroB MPEANOYTUTENbHEE MPU MPUHATHH
YIPaBIEHYECKOIO PELIEHNUs, 0a3UpyIOLIErocsl Ha pallMOHAIBHON Moaenn?

1. Pa3paboTka BapuaHTOB pelICHUM, aHAJIW3 BapUAHTOB PEIICHUN, BHIOOP HAMIYYILEro U3
BApUAHTOB.
2. AHanu3 BapuUaHTOB pEIICHUN, BBHIOOP HAMIYUYIIEr0 W3 BapUAHTOB, COIJIACOBAHUE

BbIOpaHHOI'O BapHaHTa PELIEHUS C KOJUIEKTUBOM, OLIEHKA pelIeHUs po0IeMbl, OpraHUu3alis BbIIOIHEHUS
peLIeHus.

3. @opMynupoBKa MPOOJIEMBI, BBIOOP NMPUEMIIEMOTO W3 BAPHAHTOB PEIICHHUS MPOOIIEMBI,
00Cy»X/ieHue BHIOPAaHHOTO BapyUaHTa PEIICHUS.

4. ®opmynupoBKa MMpoOieMbl U MPOOJIEMHON cUTyalluH, pa3paboTKa BapUaHTOB PELLEHUM,
BbIOOp HAWTYHILEro U3 BAPMAHTOB, OPraHNU3aLUs BHIIIOJHEHUS PELICHNUS, OLICHKA PEeILIeHHsI TPOOJIEeMBbI.

5. dopMyIUpOBKa MPOOJIEMHONW CHUTYyalluM, aHAJIW3 BApPUAHTOB PEIICHUN, OOCYXIECHUE
BapUaHTOB pEIIEHUs B KOJUIEKTHBE, BbIOOp pPELIEHHs, OpPraHU3allUsl BBINOJHEHHS pEIIeHUs, OLEHKa
pelieHus MpooIeMbl.

3aganue 50. Chopmynupyiite OTBET. ApryMeHTHUpPYITE CBOH BHIOOD.

Brienure u3 npuBeeHHBIX (PaKTOPOB U YCIOBHU Pa3BUTHS OPTaHU3ALUHU T€, KOTOPbIE OTHOCSATCS
K €e BHYTPEHHEH cpelie M COCTaBISIOT COJCpXKAaHME €€ IJIaBHBIX 3JEMEHTOB (PecypcoB, CTPYKTYpBHI,
KYJbTYpBbI):

1. [TpuBneuenue u yaepanue KBaTM(GpUIUPOBAHHBIX CIELIUATUCTOB.

YBenuueHue 1011 KOMIIAaHUU Ha PhIHKE.

BHeapeHnne HOBbIX HHPOPMALIMOHHBIX TEXHOJIOTUN B YIIPABJICHUE KOMITAHUEH.
Coznianue CryIoueHHOM yIpaBieHYeCKOH KOMaH/bl.

[TpuBreyeHre JOITOCPOYHBIX CTPATETUYECKUX NHBECTULIMH.

W3MmeHeHune Thna, ypoBHS M1 MHTEHCUBHOCTH KOHKYPEHIIUH.

[ToBbIIeHNe KauecTBa 00CITY>)KUBAaHUS KIIMEHTOB.

KoHTpoJIb 5KOHOMUU Ha 3aTpaTax.

9. Pa3BuTHe KOpHOpaTUBHOMN KYyJIBTYPBI.

10. Coznanue 3ppexTuBHOM cuctemsl 411 0OMeHa nHpopMalueil BHyTpH KOMITaHUU.

3ananme 51. Chopmynupyiite oTBET. ApryMEeHTHpPYHTE CBOM BBIOOD.

[IpoananusupyiiTe AOCTOMHCTBA U HEIOCTAaTKU (POPMYJIUPOBOK MHCCUN HUKECIETYIOINX
U3BECTHBIX KOMIAHMN: KaK B HHUX OTPAXKArOTCS YJIOBJIETBOPEHHbIE MOTPEOHOCTH, LIE€JIEBOM PBHIHOK U
MacITadbl yI0BIETBOPEHUS MTOTPEOHOCTEN?

Maknonanszc — «bbicTpoe 00cmy)KuBaHHE KJIMEHTOB OTPaHUYCHHBIM HA0OpOM Topsiuell BKYCHOM
MU B YUCTHIX U YIOTHBIX PECTOPaHaxX MO MPUEMIIEMOM 1IeHE IO BCEMY MUPY».

®opa — «Hama muccrs — IOCTOSIHHBIE YCOBEPILIEHCTBOBAHMS TOBAPOB M YCIIYT U yIOBIETBOPEHUE
MOTPEeOHOCTEN HAIMX TMOKYyIaTeaed, 4To 00ecreyuT MpolBEeTaHWEe OW3Heca W CIPaBEIJIUBBIN JOXOJ
aKLMOHEPaM, BIIaJIENbIaM Halllel KOMIIAHUNY.

Xonna — «Mbl cTtpemMuMmcs npeasiaratb Hauoosnee 3¢ (HeKTUBHbIE TOBAPHI MO MPUEMIIEMBIM IIEHAM
JUIsL yTOBJIETBOPEHUS IOTPEOUTENIEH BCETO MUPAy.

3ananue 52. Chopmynupyiite orBeT. OO0OCHY#TE €ro.

Br1 npuxonute B opranuzaunto OAO «Jloructuky, Ha codbeceoBaHue, Il TOTO, YTOOBI 3aHATh
BaKaHTHYIO JOJDKHOCTh MEHEJ[Kepa 1Mo JorucTtuke. KakoBwl Balmm OCHOBHBIE JeiicTBUs? Bamn BHemTHUN
BU/I, Balle pe3tome?

O o
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3apanue 53. Onpenenure, 4eMy paBeH ACHEKHBIA MOTOK OT ONEPAIMOHHOM JeATEIHHOCTH (Ha
OCHOBE JIaHHBIX KOCBEHHOTO KAMI-(110). [IpoBeanTe Bce HEOOXOUMBIC PACUETHI.

3a 2020 rox yucTas npuObLTh KoMIaHuu coctabmia 6100, amopTusanus 3a roja cocrapmia 400. Ha
HAyaJo rojla CTOMMOCTb 3allacOB TOTOBOM MpoaykKuuu Obiia paBHa 320, nedutopckas 3a10KEHHOCTh —
300, kpemutopckas 3amopkeHHOCTh — 800. Ha koHer roma 3amackl HE HM3MEHWJIUCH, JEOUTOpCKas
3a/10JDKEHHOCTh YBENMYMWIHCH 10 700, KpeAuTOpCcKas 3a0KEHHOCTh yBenuuuiach 10 1000.

3aganue 54. Onpenenure peHTa0eIbHOCTh AKTUBOB M HICTOYHUKOB COOCTBEHHBIX CPEICTB (PUPMBI,
ecym ipuObLTE 32 o1 cocTaBmia 1800 Teic. pybrei, a BanroTa Oananca Ha Hadano roaa cocrasisiia 36090
TBHIC. pyOJsieil, B TOM 4ucie coOCcTBeHHBIH KanuTan ¢upmbl 12070 Thic. pyOseii, Ha KOHEIl rofa BajtoTa
Oananca coctaBmia 39800 Teic. pybiel, B ToMm uncie cooctBeHHbii kanuTan ¢pupmsl 13100 ThIC. pyoO.

3apanue 55. CobcrBennsii kanutan npeanpusatus 10 000 Teic. py0., BaymtoTa 6anaHca COCTaBIsSET
20 000 teIC.py0. Koaddunment punancoBoii ycroitunBoctu umeer yposenb: 1. 0,75 2. 0,6 OnpenenuTs,
KaKOB pa3Mep JI0JIFOCPOYHBIX 0053aTeIbCTB Ha OallaHCce MPEAIpUITHS B KXKIOM ciyyae?

3apanue 56. Haiaute npnbbinb U onpeaennte peHTabenbHOCTb MPOJAX MPOyKTOBOIO Mara3nHa
3a MeCsIIl, €CJIM BhIpyYKa 3a JaHHbId Mecsn coctaBuia 4 500 000 pyOreii, cpeaHsist HalleHKa Ha TOBAPHI
coctaBuia 22%. 3aTparhl Ha MOKYNKY TOBapoB uig mnpogaxu: 3510 000 pyOGuneii, 3apaboTHyIO MiaTy 3a
Mmecsi coctaBunu 400 000 pyOnelt, 3aTpaThl Ha apeHAHYIO IUIATy W KOMMYHalbHble ycimyru: 230 000
pyOuneii.

3apanue 57. Ilo rogoBomy miany npeaycMoTpeHo BeimycTuTh 12000 ToHH mpoaykuun. OcTaTku
HepeaJrM30BaHHOM MPOAYKIIMM Ha Hadajno rojaa coctaBuiaum 160 ToHH, Ha KoHel[ roga — 136 TOHH.
Croumocts 1 TOHHBI — 3650 pyOneit. CebecTtomMOCTh peanu3anuu coctaBuia 34915 Teic. pyOei.
Onpenenurs:

1. KonruecTBo NpoayKIIKU, TOAJICKAIICH peaTn3alui;

2. Cymmy npuOBbUIH OT peaiu3aliiy;

3. PeHTa0enbsHOCTh POy KITHH.

3aganue 58. Bripyuka oT peanusanuu npoaykiuu coctaBmia 500000 py6., 3artpartel Ha
npoun3BoAcTBO npoaykimu — 390000 pyOuieit, mpuObUTb OT pear3aiyi MaTepruatbHbIX eHHocTer — 14000
pyO0., BHepeanu3anronHas npuosLs coctaBuia 12000 py6. Onpenenuts 6aiaHCcoOBYIO NPUOBLITE, MPUOBLTH
OT peayn3aliy MPOAYKIIMH U PEHTA0ETHbHOCTh MPOTYKITHH.

Kpurepun oneHuBaHUS. «OTIIMYHO» — CTYACHT MPaBUIbHO BBINOJHWI 3ajaHue. [lokazan oTiauuHbIe
BJIQ/ICHNS HAaBBIKAMM IIPUMEHEHUsS IIOJIyYCHHBIX 3HAHUM W yMEHMM IpU pEIICHHH 3aJad B paMKax
YCBOEHHOro y4eOHoro marepuana. OTBETHJI Ha BCE JIONOJIHUTEIIBHBIE BOIPOCHI; «XOPOLIO» — CTYJEHT
BBITOJIHWII 33JJaHHE ¢ HEOOJIBIIMMHU HETOUHOCTAMU. [lokazan xoporiue BiaJeHusI HaBbIKaMH TPUMEHEHHUS
MOJTyYE€HHBIX 3HAaHUM M YMEHUH IIpU pelIeHUH 3a/]jad B paMKaxX yCBOEHHOT0 yueOHoro matepuana. OTBeTun
Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YIOBIETBOPUTEIBHO» — CTYACHT BBINOJHWI 33/aHUE C
CYLIECTBEHHbIMU HETOYHOCTSIMU. [loKkazanm yAOBIETBOPUTENIbHOE BIAJCHHE HaBbIKAMHM IPUMEHEHUS
NOJYYEHHBIX 3HAaHUM M yMEHUH NpHU PELIeHUH 337a4 B paMKax YCBOGHHOro ydyeOHoro marepuana. [lpu
OTBETax Ha JOMOJIHUTEIbHBIE BOIPOCH! OBLIO JOIMYIIEHO MHOTO HETOYHOCTEH; «HEYAOBIETBOPUTEIHHO» —
IIPY BBINOJIHEHUH 3aJjaHUsl CTYIEHT NPOJIEMOHCTPUPOBA HEAOCTATOYHBIH YPOBEHb BJIAaJCHUS YMEHUSIMU
Y HaBblKaMM IpU PEUIEHMM 3aJad B paMKax YCBOGHHOro yueOHoro martepuana. [Ipum orBerax Ha
JIOTIOJTHUTEIIBHBIE BOIPOCHI OBIIIO JOMYIIIEHO MHOKECTBO HETOYHOCTEH

MNPUMEPHASA TEMATUKA PEOEPATOB
IIpuMepHBbI cIUCOK TeM pedepaToB:

1. Conep:xanue BHyTpEHHEN Cpebl PEATPUSITHS.
2. Ilepeuncnure OCHOBHBIE (DaKTOPBI BHEIIHEH CpeJibl MPEIPUATHSL.
3. OpraHu3anMoHHbIC CTPYKTYPHI YIPABICHUS TPEATIPHSITHEM.
4. Bp16op opraHu3aiiioHHON CTPYKTYpbI YIPABJICHUS TPEANPHUATHEM.
5. HemoctaTku pyHKIIMOHAIBHBIX OPTaHU3AIIMOHHBIX CTPYKTYD.
6.Mozenu Ui aHaIK3a NOJ0KEHUS MPEANPUSATHS HA PhIHKE.
7. Mozaenu aHanu3a KOHKYPEHIIMH.
8. OCHOBHBIE 3TAlbI Npoliecca pa3padOTKU CTPATETHH.
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9. ®yHKIUHM PUCKOBAHHOTO MEHEIKMEHTA.

10. Dramnsl pa3paboTKu Mporecca KOMMYHHUKAIUH.

11. O6uieHayYHbIC METO/IbI YITPABICHUS.

12. CuctemHbIi OX0/] B IPUHATUY YIIPABIEHYECKUX PEIICHUH.

13. KoMIiekCHBIN MOAXO01 pa3padOTKH PEIICHHS B YIIPABICHUH.

14. MoaenupoBaHue Kak METO/1 IPUHATHS YIIPABIEHYECKOTO PEIICHUS.

15. DKOHOMHKO-MaTeMaTU4YECKUE METO/IbI YIIPABIICHHUS.

16. DxciepuMEeHTUPOBaHKUE KaK METOA (DOPMUPOBAHHS YIPABICHYECKOTO PEIICHUS.
17. Metoas! yripaBieHus (pyHKIHOHAIBHBIMY ITOJACUCTEMaMH OpPTaHU3alUH.

18. MeToap! BHIIOTHEHUST O0IIKX (PYHKIMH yrpaBieHusl.

19. Meroap! pemenus npodiem. [IpHunHHO-CclIeACTBEHHAs JUarpaMmma Kak MeTO]l peLIeHHs
po0JieM yIpaBJIeHHUSL.

20. MeTo1 HOMUHAJIBHOM TPYNIOBON TEXHUKH.

21. lenb¢uiickuii MeTo B pa3paboTKe YIpaBIECHUECKUX PEIICHUN

MeToanyeckue peKOMeHIaluM 10 HanucaHuIo pedepara, TpedboBaHust K 0OpMIIEHUIO

Pedepar (ot nar. refero — cooO1iaro) — KpaTKoe U3JI0KEHHE B MTUCbMEHHOM BUJIE HAYYHO-
HCCJIEIOBATENIHCKOM paboThI CTY/IEHTA, TJIe aBTOP PACKPBIBAET CYTh UCCIEyeMON POOIEMBbI, TPUBOIUT
pa3IMyHbIe TOUKH 3PEHHS, a TaKXKe COOCTBEHHBIE B3TJIsAbI HAa Hee. Conepxanue pedepara T0HKHO ObITh
JIOTUYHBIM, a U3JI0’KEHUE MaTepuala J0HKHO HOCUTh IPOOIEMHO-TEeMaTHYECKUI XapakTep.

Kaxnast pabota, HOocsmIast peepaTUBHBIN XapakTep, T0JDKHA OBITh 0()OpMIIEHA B COOTBETCTBUU C
['ocynapctBennbiM O6pazoBatenbubiM CtanaaptoMm (I'OCT).

Crpykrypa padorsIi:

- TUTYJBHBIN JIUCT;

- OTJIaBJICHUE;

- BBeJICHHUE (YKa3bIBACTCS aKTyallbHOCTb, 1€J1b, 3aJIa4H);

- HE McHee 3X IJaB;

- BBIBOIbI (JINYHOE MHEHHUE);

- IPUIIOKEHUS (ECITU €CTh);

- CIIMCOK HCIIOIb3YEMOI JINTEpaTyphI.

Kaxp1ii HOBBII pa3/ies HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo sgedenuu 00s3aTenbHO NOMKHBI OBITH YKa3aHBI CIEAYIOLIUE MapaMeTphl: Tema pedepara;
npeaMeT U 00bEKT UCCIIeI0BAaHUS; 1€J1b; 3a/1a4H; aKTYaJlbHOCTh; METO/Ibl UCCIIEIOBAHUSI.

B ocnosnoii wacmu GopMynupyroTcs KItOUeBbIe MOHSATHUS U TIOJ0KEHUS, BBITEKAIOIINE U3 aHaTH3a
TEOPETUYECKUX HMCTOYHHUKOB (TOYEK 3pEHUs, MOJENEH, KOHUENIUI), TOKyMEHTAIbHBIX HCTOUYHUKOB U
MaTepuaIoB MPAKTUKH, SKCIIEPTHBIX OI[EHOK 0 BOIIPOCAM HCCIeIyeMOoii TPoOIeMbl, a TaKKe pe3yIbTaToB
SMIIMPHUUECKUX HCCieNoBaHUi. Pedepar HOCUT HccienoBaTeNbCKUM XapakTep, COIAEPKUT Pe3yJIbTaThl
TBOPYECKOT0 TIOMCKA aBTOPA.

B 3axnmwouenuu (1-2 cTpaHuilbl) TOABOJISTCS TJIABHBIE WTOTH aBTOPCKOTO HCCIEAOBAHHUS B
COOTBETCTBUM C IENbI0 M 3aJadaMu pedepata [enar0TCsl BBIBOABI WM JAIOTCA MPAKTHUECKUE
PEKOMEHIALUY MO Pa3pelIEHUI0 UCCIIEyeMOI MPOOIEMBbl.

TpebdoBanus k opopMiIeHHIO PA0OTHI:

- 00béM 15-20 ctpanwui;

- 0JIsL — 110 2 CM CBEPXY U CHM3Y, 3 CM — ClIeBa, 1,5 cM — cIipaBa;

- BBIPABHUBAHKE TEKCTA TIO IUPHUHE;

- HOMEpA CTPAHULl — BHU3Y CTPAHUIIBI, CIIpaBa; HOMEP HA MEPBOM CTPAHUIIE HE YKA3bIBAETCS;

- mpudt — «Times New Romany;

- OCHOBHOM TeKCT — 14 Keryb, MEXAYCTPOUHBII MHTEpBad — 1,5 (OCHOBHOW TEKCT, MEXIY
ab3aramn);

- a63amHbIii otetyn — 1,25;

- paccTaHOBKa MEPEHOCOB HE MPUMEHSIETCS;

- BCE JIMIIHKE MPoOebl yOUparoTcs, MEX/y CIOBAaMH JIOJKEH OBITh TOJBKO OJUH MPOOEIT;
3HaKU MpeNnuHaHus (3a MCKIIOYEHHEM THPE) CTaBSTCS Cpasdy K€ 3a MpeaBapsiolMM €ro cioBoM 0e3
npobena;
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- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara U opOpMIICHHBIE KaK CIHCOK
UCTIOJIb30BaHHON JIUTEPATYPHI B alihaBUTHOM MOPSIKE), UCIIOIH30BAHNE aBTOMATUYECKUX MTOCTPAHUYHBIX
CCBUIOK HE JIOITyCKaeTcs;

- HE MEHEE 5 HCTOYHHUKOB;

- cceutku oopmisitorest B coorBercTBuM ¢ ['OCT P 7.0.100-2018 (mpunoskenue 2);

- JUI CBS3M C TEKCTOM TOPSJIKOBBIA HOMeEp Oubimorpaduyeckoi 3ammcu M3 CHHCKa
JUTEPATYPhl YKa3bIBAIOT B OTCHUIKE, KOTOPYIO IPUBOAST B KBaJJPAaTHBIX CKOOKAX B CTPOKY ¢ TeKCcToM. Eciin
CCBUIKY TPHUBOJIAT HAa KOHKPETHBIH (parMeHT TEKCTa, B OTCBUIKE YKa3bIBAIOT MOPSAKOBBIA HOMEp M
CTpaHMIIbI, Ha KOTOPBHIX IMOMELEH OO0BEKT cchUlkM. CBeaeHus pasfenstoT 3amnatoid. Ecim orcbuika
COJIEP/KUT CBEJECHMS O HECKOJIBKUX 3aTEKCTOBBIX CChUIKAaX, IPYNIbl CBEACHUM pa3/IeisitoT 3HAKOM TOUYKa C
3aMsTOM.

Kpurepuu onenku pedepara. Ilpu ouenke pedepara mnpenogaBaTeldb pPyKOBOACTBYETCS
CJICAYIOUIMMU KPUTEPUSAMH: — COOTBETCTBUE COJCPKAHUS TEKCTa BEIOPAHHOM TeMe; — HaJu4uue 4eTKOM U
JIOTMYHON CTPYKTYPBI; — KAYeCTBO aHAINTUIECKON pabOoThI, MPOJICIaHHON PU HANTMCaHuu pedepaTta; 12 —
UCIIOJIb30BAaHUE a/IEKBATHBIX BBIOPAHHOW TEME JIMTEPaTYpPHBIX HCTOYHHMKOB; — CaMOCTOSATENBbHOCTb,
HEBTOPUYHOCTh TEKCTa; — OOOCHOBAHHOCTH CJ/IE€JaHHBIX aBTOPOM pedepara BbIBOJAOB, COOTBETCTBUE MX
IIOCTaBJIIEHHOW LI€JM; — OTCYTCTBHE Opdorpapuueckux, MyHKTYAlHOHHBIX, CTUIMCTUYECKUX, a TaKKe
(dakTHUecKuX OmMOOK; — COOTBETCTBUE O(POPMIICHHS PaOOTHI MPEABIBISIEMbIM TPEOOBAaHUAM; — CHAYH
pedepara B yCTaHOBJIEHHBIH CPOK.

5.3 HPOMEXYTOUYHAA ATTECTALUA

TunoBble KOHTPOJIbHBIE 3a/laHUs WM WHbIE MaTepHalibl, HEOOXOIUMBIE ISl OLEHKU 3HAHUH,
YMEHH, HAaBBIKOB U (MJIU) OTIBITA IEATEIBHOCTH, XapaKTePU3YIOIINX 3TaIbl (HOPMUPOBAHMS KOMITETEHITHH
B IIPOIIECCE OCBOCHUS 00pa30BaTEIHHOM MPOrpaMMbl 4 cemecTp

HUTorosblii TecT (¢ 0OTBETAMH) JJIS1 IPOBEPKHU C(POPMUPOBAHHOCTH KOMIIETEHIIU

[MIK-7 CriocoOeH HCIOoNIb30BaTh OCHOBBI YKOHOMHUYCCKUX 3HAHHWM IMPH BBITOJHEHUU DPA0OOT IO
co31aHMI0 (MOAU(DUKAIINK) U COTTPOBOXKACHUIO MH(POPMAIIMOHHBIX CUCTEM

[IK-7.1 Ucmonp3yeT OCHOBBI 3KOHOMHUYECKHX 3HAHMM B MPO(PECCHOHATBHOM AEATEIBHOCTH IO
CO3JIaHUIO U CONIPOBOXKJCHHUIO HH(OPMAIIMOHHBIX CHCTEM

1. IIpounTaiiTe TekcT, Bbl0epuTe OAWH NPABWIbHBbII oTBeT COBOKYMHOCTH pabOT oOT
(bopMHpOBaHUS UCXOJHBIX TPEOOBaHMH K MH()OPMAIIMOHHON CHCTEME /10 BBOJIA €€ B IEHCTBHE Ha3bIBACTCS
a) )KM3HEHHBIN UK

0) TeopeTHUECKUI HTar

B) IOJATOTOBUTENbHBIN LUK

T') CTa sl BHEPEHUS

1) IPOIECC CO3aHus

IIpaBuiIBbHBIN OTBeT: a)

2. YkaxuTe NpsiMyI0 0CJ1€e10BaTeIbHOCTb ATANoOB XU3HeHHOro nukia NC

a) yaneHue

0) mpOeKTUpOBaHUE

B) BHEJIpEHUE

T) peanu3anus

1) SKCIUTyaTalus

€) MJIaHUPOBAHUE U aHAIN3 TPEOOBAHUN

IIpaBuibHbI 0TBET: €) - 0) -T) - B) - 1I) - a)

3. YkakuTe NpaBUJIbHOE COOTBETCTBUE MEXy KpUTEpHEM KilacCU(pUKaUKU MHPOPMAITHOHHBIX
CUCTEM U UX THUIIAMHU:

1. ITo macmTadby

2. ITo cdepe npumeHeHus

3. ITo cnocoOy opranu3anuu

BapuaHTsl OTBETOB:

a) cucTeMbl 00padOTKH TPaH3aKIMMA, CUCTEMBI IPUHSITHS pelIeHUH, THHOPMAIIMOHHO-CIIPABOYHbBIE
cUCTeMbl, O(hUCHBIE HH(POPMAITMOHHBIE CHCTEMBI;
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0) OAMHOYHEIE, TPYNIIOBBIC, KOPIIOPATHBHBIC;

B) CUCTEMBI Ha OCHOBE apXUTEKTYPHI «(aiiii-cepBep», CUCTEMBI HA OCHOBE apXUTEKTYPbhI «KITHECHT-
cepBep», CUCTEMbI Ha OCHOBE MHOTOYPOBHEBOW apXUTEKTYpPbl, CUCTEMbI Ha ocHOBe MHTepHeT/MIHTpaHeT-
TEXHOJIOTH.

IIpaBuabHbI oTBeT: 1)-0, 2)-a, 3)-B

4. YcTaHOBHUTE NPABUJIbHYIO NOCJI€10BATEIBHOCTb YKAKUTE MPABUIBHBIN OPSIIOK CIEIOBAHNUS
poLeAyp B CHCTEMaxX aBTOMaTU3UPOBAHHON 00pabOTKH TaHHBIX:

a) MOJIyueHHE MEePBUYHBIX TaHHBIX OT TEXHOJIOIMYECKOT0 000pYyIOBaHUS, CTPYKTYP MPEATIPUATHUS,
MEHE/IKEPOB BCEX YPOBHEM

0) 00paboTKa JaHHBIX (OTEepaIi COPTUPOBKA, arpeTUPOBAHUE, KTacCU(DUKAIIHS, BRIYHCICHUS )

B) aBTOMATHU3HPOBAaHHBIN BBOJ JaHHBIX B CUCTEMY

I') OTIIpaBKa 00pabOTaHHBIX JAHHBIX B TOJPA3CIICHHS MPEINPUATHSI U BO BHELIHIOIO CpeLy

) MOJATOTOBKA OTYETOB (TVIAHOBBIX M 110 TPEOOBAHMIO)

IIpaBubHBIH OTBET: a) —B) —0) — 1) — T)

5. IlpounTaiiTe TeKCT U BbIOEpPUTE OJMH NMPABWIbHBINA 0TBeT. C MOMOIIBIO KAKUX MPUKIIAIHBIX
IPOTPAMMHBIX ITAKETOB MO>KHO 00paboTaTh CTATUCTHYECKHE JaHHBIC:

A) Microsoft Word, Microsoft Excel

b) Excel, Lotus 1-2-3, QuattroPro, Mathcad

B) Corel Draw, Adobe Photoshop

I') 1C: llpennpusrue, Microsoft Project

IIpaBu/IbHBII OTBET: O

6. Ilpouurtaiite TekcT W BblOepuTe NpaBuiIbHbIA oTBeT UT ciyx0a KoMmaHuu A0JKHA
obecreunBaTh

a) pa3paOOTKy, BBOJ B JIEHCTBUE M AKCIUIyaTalUI0 HMH(OPMALMOHHON CHCTEMBI MOCPEICTBOM
KOOPJAMHUPOBAHHBIX  JEHCTBUH, KOTOpbIe OOECHEYMBAIOT HENPEPHIBHOCTh  (PYHKIIMOHUPOBAHUS
CYUIECTBYIOIIEH CHUCTEMBI B COOTBETCTBHH C COTIIACOBAaHHBIMH MTPABUIIAMH U TIPOLICYPaMU

06) pabotry (¢uHAHCOBO W  HDKOHOMHUYECKOW  CIIy>)KObl ~ MPEANpUATHS  MOCPEICTBOM
KOOPAWHUPOBAHHBIX JICHCTBHI, KOTOpbIE OOECIIEYMBAIOT HENPEPHIBHOCTh  (PYHKIIMOHUPOBAHHS
MPEINPUITHS B COOTBETCTBUHU C COTJIACOBAaHHBIMU MTPABHIIAMHU U TPOIIEypaMu

B) pabotry HR ciyx0 npeanpusitus mocpeAacTBOM KOOPIMHUPOBAHHBIX JEHCTBHM, KOTOpbHIE
o0ecrevynBarOT HEMPEPHIBHOCTh (DYHKIIMOHUPOBAHUS MPEANPHUITHS B COOTBETCTBUU C COTJIACOBAaHHBIMU
NpaBUJIAMU U TIPOLIEAYPAMHU

r) paboTy JTOTUCTUYECKOU CIYKOBI MPENNPHUATHS MOCPEICTBOM KOOPAMHUPOBAHHBIX JIEHCTBUH,
KOTOpbIe 00eCIeunBalOT HEMPEPBIBHOCTh (YHKIMOHUPOBAHUS TPENNPUATHS B COOTBETCTBUU C
COTJIACOBaHHBIMH MPaBUJIAMHU U TIPOLEAYPAMHU

IIpaBuibHbBIH OTBeT: a)

7. YcTaHOBHMTE NPAaBHJIbHYIO MOCJEA0BATEIbHOCTD 3TANoB padoT 1Mo BBIOOPY KOPIOPAaTUBHOM
MH(OPMaLIMOHHON CUCTEMBI:

a) olpeieIeHne YYaCTHUKOB TE€H/IEpa;

0) opranuzanus TeHIEpa;

B) DKCIIPECC-AMAarHOCTUKA MPEATIPUSITHS;

r) pazpaboTka TpeOOBaHUN K CUCTEME U K IOCTABIIUKY.

IIpaBujibHBI OTBET: B), T), ), 0)

8. YkaxkuTe mnpaBWIbLHOE COOTBETCTBHE MEXJy Ha3BaHHMEM WHHOBAIIMOHHOW TEXHOJIOTHH,
UCTIONB3YIOLIeHcs IPY MPE0CTaBICHUH (PMHAHCOBBIX YCIYT M CEPBHUCOB, U €€ CYIHOCTBIO:

1. bnokueiiH

2. lenentpanu3oBanHasi pUHAHCOBAs CHCTEMa

3. UckycCTBEHHBI HHTEIUIEKT

BapuaHTsl 0TBETOB:

a) METOJI, IIPEeIoJIaratoifii CaMOCTOSITEIbHOE BhICTpAaBaHUE OOIIUX MPAaBUJ B BUJIE HEHPOHHOM
CeTH Ha NpHUMEpe TaHHBIX BO BpeMs Ipolecca OOydeHHUs, aBTOMATUYECKOE BBISBIEHHE OIPOMHOTO
KOJINYECTBA MPABWII U XapaKTEPUCTHUK;

0) BBICTpOEHHAS 1O OMpEeeIEHHBIM MMPaBUIaM HEeMpepbIBHAS MOCTEI0BaTENbHAS IIEN0oYKa OJIO0KOB
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(CBSI3HBIN CITUCOK), COIEPKAIINX KaKyI0-TH00 HH(pOpMaIIHIO;

B) aHAJIOT TPAJAUIIMOHHBIX (PMHAHCOBBIX HHCTPYMEHTOB, PEATH30BAHHBIN B JCIICHTPATM30BAHHON
apXUTEKTYpE.

IIpaBuibHblii 0TBeT: 1)-0, 2)-B, 3)-a

9. YcraHoBUTE COOTBETCTBHE:!

1. YTOYHEHHBIN OIODKET

2. Texymuii OroKeT

3. [IpenBapuTenbHBIN OIOHKET

4. ba30BblIii OrOKET

a) pa3zpaboTka paboueil JOKyMEHTAINH

0) TeHAepHI U 3aKIII0OUYEHUE IOTOBOPOB

B) peayih3anus MpoeKTa

I') 000CHOBaHHME HHBECTHUITUN

IIpaBuabHbIi oTBeT: 1)- 0; 2)- B; 3)-1; 4)- a.

10. YcraHoBuTE COOTBETCTBHE:!

1. IlpeaBapuTenbHBIE CMETHI

2. IlepBuunsble ((paKTOPHBIE) CMETHI

3. [TpuOnmkeHHBIC CMETHI

4. CBOIHBIE CMETHI

a) TpenHa3HAuYeHBbl Ui CPaBHEHHUS IUIAHHPYEMBIX TPOCKTHBIX 3aTpaT C HMEIOIIUMUCS
(UHAHCOBBIMU OTPAHUYEHUSIMU

0) mpenHa3HAYEHBI JJIS IPUHATUS OKOHYATEIHHOTO WHBECTHIIMOHHOTO PEUICHHUsS O 3aIyCKe HIIH
OTKa3e OT MPOeKTa

B) TMpEeIHAa3HAYEHBl Ui OINpPENEeJICHUS TOpPAJKAa BEIWYMHBI  IPEAIojaraeMpIX — 3aTpar
HAYMHAIOIIErOCs IPOEKTa

T') IpeAHa3HAYCHBI TSI OKOHYATEIIbHON (PMKCAUU CTOMMOCTH ITPOEKTa

IIpaBuabHbI 0TBeT: 1)- B; 2)- a; 3)- 0; 4)- .

11. IlpounTaiiTe TeKCT, BbIOepUTE OAUH NPABWILHBbII 0oTBeT. DddekTuBHAS Tporpamma
6e30macHOCTH TpeOyeT cOalaHCUPOBAHHOTO TPUMEHEHHUS:

a) TEXHUYECKUX U HETEXHHUECKUX METO/IOB;

0) KOHTpMEp U 3aIIUTHBIX MEXaHU3MOB;

B) ¢pu3nuecKoil 0e30MaCHOCTH ¥ TEXHUUECKHUX CPEJCTB 3aIUTHI;

r) npouenyp 0e30macHOCTH U MHU(PPOBAHUS.

IIpaBuibHbBIH O0TBeT: a)

12. VYkaxkuTe NPaBHIbHYI0  XPOHOJIOTHYECKYI0  IOCJeI0BATEIbHOCTh  Pa3BUTHUS
WH(POPMALMOHHBIX JIOTUCTHYECKHX CHCTEM:

a) MOSIBJICHHE MEePCOHATBHBIX KOMITBIOTEPOB, CO3/]aHIe Ha UX 0a3€ JTOKAIbHBIX BEIYUCIUTEIBHBIX U
TEJIEKOMMYHUKALIMOHHBIX CETEW, aBTOMATU3MPOBAHHBIX padounx MecT (APM) OTKpbLIO HOBBIE TOPU30HTHI
JUTSL TIOTUCTHUKU;

0) mosiBieHWe MH(POPMAMOHHBIX MOTOKOB, a TAaK)KE BHEAPEHHE aBTOMATH3MPOBAHHBIX CHUCTEM
yOpaBleHUs, TO3BOJIUBIIEE YETKO OMNpeNesTh HampaBlieHHe HWH(OPMAIMOHHBIX TIOTOKOB B
JIOTHCTUYECKUX CUCTEMaX;

B) COBpPEMEHHOE IpOrpaMMHOE oOecreuyeHre MO3BOJMIO HCMOJIb30BaTh IE€PCOHATBHBIC
KOMITHIOTEPHl B HMHTEPAaKTUBHBIX MPOIEIypax HWHTETPHPOBAHHOTO JIOTUCTHYECKOTO MEHEIKMEHTa OT
3aKyIOK MaTepUasoB Yepe3 MPOU3BOICTBO K paclpeieIeHUI0 U MPoJakaM TOTOBOW MPOAYKIIUH.

IIpaBuabHbIi oTBeT: 0), a), B)

13. YcTranoBuTe MIPaBUIbHYIO TOCIEIOBATENILHYIO CMEHY CTaUi YIpaBIEHUS MPEATNPUITHEM C
YYETOM OIIEHKH PUCKa!

1) nnanupoBanue

2) MOHUTOPHHT ¥ KOHTPOJIb

3) KauecTBEHHasl OlIEHKa:

IIpaBuabHbIH oTBeT: 1-3 2
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14. IlpoyuTaiiTe TeKCT U BbIOEPHTE NMPABWIbHbIN 0TBeT. BHenHNE (MHAHCOBBIE OTHOIICHUS HA
IPEIIPUATHH BKIIOYAIOT

a) CIEJIKH C MOCTABIIUKAMU;

0) M3MEHEHHUs BEJIMYMHBI YCTAaBHOTO KAIMTAIa;

B) pacrpeeieHe NPUObUIA MEXIY YUPEIUTEIIMU;

T') pac4yeThl C HAEMHBIMU PaOOTHUKAMH

IIpaBuibHbBII OTBET a

15. llpounTaiiTe TEKCT M BbIOEPUTE NPABWILHBINA 0TBeT BHyTpeHHNE (MHAHCOBBIE OTHOIICHUS
Ha NPEANPUATHH BKIOYAIOT

a) ToraiieHle KpPeAUTHBIX 0053aTeIbCTB;

0) popMupoBaHUE YCTABHOTO KAIMTAJIA;

B) OPraHU3ALMIO OIJIaThl HAJIOTOB;

I') 3aKJII0YEHHE KOMMEPUYECKUX CIIEIOK

IIpaBuiabHbIH 0TBET O

[IK-7.2 TlpumeHsieT METOIbI YNpaBICHHS OW3HEC-MPOIECCAMU OPTaHW3AlMM, TOAPA3ICICHHA,
IPOEKTOB IPU CO3/IaHMU MH(POPMALIMOHHBIX CHCTEM

16. YkakuTe NpaBWIbHYIO 10CJI€10BaTeIbHOCTD KIU3HEHHOTO LIUKJIA IPOEKTa!

1) ucronaeHue

2) 3aBepuIeHHE

3) uHUIHALIHAS

4) nnaHupoBaHUe

IIpaBuabHblii oTBET: 3-4-1-2

17. YcranoBuTe nmpaBujibHOE COOTBETCTBHE MEXIY OLICHOUHBIMU KPUTEPUSMHU NPOEKTa U UX
COJIEp/KaHUEM:

A) Ha3HaueHUE IPOEKTa

b) xauecTBO poekTa

B) pecypcol npoekTa

I') pucku npoekra

1) cooTBeTCTBHE XapaKTEPUCTUK MPOEKTA U €r0 MPOTYyKLNN YCTAHOBICHHBIM CTaHAApTaM KayecTBa.

2) omnucaHW€ HOBBIX HPOAYKTOB HWJIM YCIYT, KOTOpbIe MHOJIYYUT HOTPEOMTENTh B pe3yibTare
pean3aiyu MpoeKTa.

3) mepedyeHb BO3MOXKHBIX HEOIPECIEHHBIX COOBITHH B MPOEKTE, BEPOATHOCTH MX CBEPLICHUS U
y1iiep0 OT UX BO3ACHCTBUS HAa IPOEKT.

4) oOopynoBaHue, MaTepuaibl, MEPCOHA], IPOrpaMMHOE obecredeHne, HH(OPMaLMOHHBIE
CUCTEMBI, IPOU3BOICTBEHHBIE IJIOMIAAN U APYToe

IpaBuabHbli oTBeT: A-2,6-1,B—-4,1"-3.

18. YcTranoBuTe NpaBUJIbHOE COOTBETCTBHE MEK/y YUaCTHUKAMHU MTPOEKTA U X COJIEPIKaHUEM:

A) OCHOBHOI1 cocTaB KOMaH/Ibl IPOEKTA

b) BecriomoraTenbHbIi cocTaB KOMaH bl TPOEKTA.

B) I'pynna KOHCY/IbTaHTOB IPOEKTa

1) Ciennanuct 1o MHBECTULIMSM, CIEIIMATIUCT 110 CTPATETNYECKOMY Pa3BUTHIO

2) NmxeHep NpoeKTa, CHELUAINUCT MO CBs35AM C OOLIECTBEHHOCTHIO, MEHEIKEP MO MEpCOHay,
MEHeKep 1Mo pUHAHCaM, APYTHUe WIEHbl KOMaH/Ibl.

3) AQMHMHHCTpPATOp NPOEKTa, WH)KEHEP IPOEKTa, MEHEKEp IO KOHTpAaKTaM, MEHEKEp IO
KayecTBY, MEHE/Kep 10 pUHAHCaM, APYTHE YWIEHbl KOMaH/IbI.

IIpaBuabHblii oTBeT: A—-3,6-2,B—1.

19 [IlIpouwTaiiTe TeKcT, BbIOepUTe OAUH NpaBWIbHBIA oTBeT. Ilpu peanuzauuu
UHPOPMALIMOHHOM TEXHOJOTMH TOAJEPKKH MPUHATHS pELIeHWH pelaromas poib B BeIOOpe
OKOHYATEJIbHOTO BapHaHTa PEIIECHUS OTBOAUTCS

a) "HPOPMAILIMOHHOI cucTeme

0) KOMIIBIOTEPHON IIpOrpamMme

B) I POBOMY IIPOLIECCOPY
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T') YEJIOBEKY

1) ICKYCCTBEHHOMY MHTEJUIEKTY

IIpaBU/IBbHBII OTBET: T)

20. YcTraHoBHUTe [IPaBUIIBHOE COOTBETCTBUE XapaKTEPUCTUKHU YIIPABICHUS U €r0 3JIEMEHTA:

1. TUD cUCTEeMBI yIpaBlieHUs

2. 3Tan CTpaTeErn4ecKkoro MEHEHKMEHTa

3. DJIEMEHT CUCTEMBI CTPATErn4ecKoro KOHTPOJIS

Bapuantsl 0TBETOB:

a) yTOYHEHHE LIeTTU

0) cozlaHre CUCTEMBI U3MEPEHUS M OTCICKUBAHUE COCTOSIHUS TApaMETPOB

B) YIIpaBJICHHE 10 CUJIBHBIM U CJIa0bIM CUTHAJIAM

I[IpaBuabHbIi oTBeT: 1)-B; 2)-a; 3)-a

21. IIpouuTaiiTe TEKCT, BbIOEPUTE OJUH NMPABHJIBLHBIA O0TBET. UTO OTHOCUTCA K INpHU3HAKaM
npoekra?

a) Co0OunroieHre MPUHIIKIIA €IMHOHAYATIIS

0) YCcTaHOBICHHUE YETKOM IMOCIIeIOBATEILHOCTH JCHCTBHIMA

B) HanpaBneHHOCTh Ha TOCTH)KEHUE KOHKPETHBIX IeNel

r) [loBpemenHas omiara Tpyaa

IIpaBUIbHBII OTBET: B)

22. YkaxkuTe NPaBWJIbLHOE COOTHOLIEHHE TIPOCKTOB 110 0COOEHHOCTSIM YIIPABIICHUS C UX YePTaMU:
1. TepmuHanbHbBIE

2. Pa3BuBaroiue

3. OTKpbITHIE

Bapuantsl 0TBETOB:

a) Ha MOMEHT WHUIUAIIMN HE UMEIOT KOHEYHOH 11eTTn

0) OTCYTCTBYIOT YETKO 3a/IaHHBIC 1 HEU3MEHHBIE LIEJIN, )KU3HEHHBIN IIUKJI HE OTPAaHUYEH

B) UMEIOT SICHO 0003HAYEHHYIO 1€JIb U OTPAaHUYEHHBIN KU3HEHHBINA ITUKIT

IIpaBuabHbIA oTBeT: 1)-B; 2)-a; 3)-0

23. IIpouynTaiiTe TEKCT W BbIOEpHUTEe NPABWIBHBIA OTBeT. UYTO SBISETCS DIEMEHTOM
TEXHOJIOTMYECKOro nporecca npoekrupoBanus MC

a) TEXHOJIOTHUECKUE KapThl

0) cTaHAapThl IPOEKTUPOBAHUS

B) TEXHOJIOTUYECKOE 000PYI0BaHHE

I') TEXHOJIOTHYECKas ornepanus

IIpaBuJIbHBIN OTBET: I)

24. YcTaHOBHTE IPAaBUJIbHYIO OC/I€10BaTeIbHOCTD. OnpeenuTe ITanbl OpraHu3aluy MPOeKTa:

A) CpencrtBa peain3aluy NpoeKTa (pereHus)

b) 3ameicen mpoekTa (mpobiiema, 3a1aua)

B) Llenu peanu3zanuu npoekTa (pe3yabTaThl)

IIpaBuabHbIi oTBeT: b, A, B.

25. IlpounTaiiTe TeKCT, BbIOCpUTE OAMH NPAaBWIBHBIN 0TBeT L{enb npoekra — 310!

A) CdhopmynupoBanHas mpodiiemMa, ¢ KOTOPOW MPUIIETCS CTOJKHYTHCS B TMPOIECCE BBHIMOTHEHUS
IIPOEKTa

b) VrtBepxknenue, Gopmymupyromee o0mme pe3yiabTaThl, KOTOPBIX XOTEIOCh ObI JOOWUTHCS B
IIPOLIECCE BBIIIOJHEHUS IPOEKTA

B) KommnekcHast orieHKa MCXOAHBIX YCIOBHM M KOHEUHOTO pe3yJbTaTa MO UTOTaM BBIIOJHEHUS
IIPOEKTa

IIpaBuabHbIH 0TBeT: b

26. IIpounTaiiTe TEKCT U BbIOepHuTe NPAaBUIbHBINA 0TBeT COBOKYITHOCTh MOLIArOBBIX IPOLEAYD,
OTIpPEACISAIONIMX IOCJIEOBATEIbHOCTh TEXHOJOIMUYECKUX OMNepaluid MPOEKTUPOBAHUS, KPUTEPUEB H
IPaBWI, MCHOJB3YEMBIX JUISI OLEHKH pPE3YJbTAaTOB BBIIIOJHEHUS TEXHOJOTMUYECKUX OINEPALNN;
rpaduuecKrux 1 TEKCTOBBIX CPEJCTB, UCIIOJIb3YEMbIX ISl OMUCAHMSI IPOEKTUPYEMON CUCTEMBbI

a) TEXHOJIOTHH MTPOEKTUPOBAHUS
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0) METOZOJIOTUH MPOEKTUPOBAHUS

B) )KU3HEHHOTO ITUKJIa

I') CTaHAapTa MPOEKTUPOBAHUS

IIpaBuibHBIH OTBeT: a)

27. YcTaHoBHTE THUIIOBYIO NOC/1€10BAaTeIbLHOCTH Onepalii nHHOpPMalnOHHO-TEXHOJIOTHYECKOTO
npoiiecca B MHQOPMAIIMOHHON CHCTEME

a) peanu3anus 0OpaTHON CBA3M JIJIsl KOPPEKIIUU BXOAHON MH(POpMAIUU

0) BpIBO/I MH(OPMALIUH IS IPE/ICTABICHUS MTOTPEOUTENSM WK TIEpEiavyt B APYTYIO CUCTEMY

B) 00paboTKa BX0IHOM MH(OPMAITUHU U TIPEICTABIICHHE €€ B yI00HOM BHUJIC

T') BBOJ HH(POPMAIINH U3 BHEIIHUX W BHYTPECHHUX UCTOYHUKOB

IIpaBU/IBbHBII OTBET: a) - B) - 0) - T)

28. YcTaHOBHUTE COOTBETCTBHE TEPMHUHOB M UX OINpPENEICHUH, KAaCalOIIMUXCS MOJCHCTEM
obecneuenus UC

1) Texaudeckoe obOecrieueHne

2) UadopmanmonHoe odecrieueHue

3) IlporpammHOE obecriedcHHE

4) OpranuzanoHHOE obecreueHme

5) IIpaBoBoe obecneueHne

a) COBOKYNHOCTb TIPAaBOBBIX HOPM, ONPEACISIONIMX CO3/aHUe, IOPUIMYECKUIl CTaryc U
¢yunxuonuposanue DUC

0) KOMIUIEKC ammapaTHbIX CPEACTB KOMIIBIOTEPHI, YCTpOHCTBa cOopa, 0OpabOTKH U mepeaadu
uH(GOpPMAIINH, JINHUU CBSI3H, OPTTEXHUKA

B) COBOKYIIHOCTh CHCTEMBI KJaccH(pUKalM¥ W  KOJUPOBaHUS HHDOpMAIHMH, CXEM
UH(OPMAILMOHHBIX TOTOKOB U METOJIOJIOTUHU MOCTPOEHUS 06a3 TaHHBIX

I') COBOKYITHOCTb aJITOPUTMOB U MPOTpaMM JUIs peaan3aiuu 1eiae HHPOPMAIIMOHHON CUCTEMBI U
HOPMATBHOTO (DYHKITMOHUPOBAHUS TEXHUICCKUX CPEIICTB

1) COBOKYITHOCTh METOJIOB M CPE/ICTB, PETIIAMEHTHPYIOIINX B3aUMOACHUCTBHE PAaOOTHHUKOB MEXKIY
co00i1 U ¢ TEXHUYECKUMH CPEACTBaMH B Ipoiiecce dkcruryaTaruu 1UC

IIpaBuabHblii oTBeT: 1) —0)2) —B)3) —1)4) — 1)5) — a)

29. YcranoBuTe cooTBeTcTBHE OCHOBHBIX cBOMCTB MC n ux onpenenenuit

1) CBOICTBO OTHOCUTEIBLHOCTH

2) enumocThb

3) CBOMCTBO LETOCTHOCTH

a) yCTaHaBJIMBAET, YTO COCTAB AJIEMEHTOB, B3aUMOCBS3€H, BXOI0B, BBIXOIOB, II€JIeH U OrpaHUYEHUN
OUC 3aBuCHUT OT 1ieNIeN IPUMEHEHUS

0) yka3plBaeT Ha COIVIACOBAaHHOCTh Ienu (¢yHKuuoHupoBanus Bced OWC ¢ nensmu
(GYHKITMOHUPOBAHUS €€ TIOJICUCTEM U JIIEMEHTOB

B) o3Havaer, yTo DUMC MOXHO TpEACTaBUTH COCTOSIIEH M3 OTHOCUTEIHHO CaMOCTOSITEIbHBIX
yacTel - MOJCUCTEM, KaXKaasi U3 KOTOPBIX MOXKET pacCMaTpPUBAThCs KaK CUCTEMa

IIpaBuabHbIi oTBeT: 1) —6) 2) —B) 3) —a)

30. YcTaHOBUTE COOTBETCTBHE

1) AccummnpoBanHas nHpopManus

2) lokyMeHTUpOBaHHasi HHGOpMaIus

3) IlepenaBaemast nHpopMaIHs

a) CBEJICHUs, pacCMaTpHUBAaeMbIe B MOMEHT Tiepeaun HH(OOPMAIUK OT UCTOYHUKA K TPHEMHHKY

0) mpencTaBieHHe COOOIIEHUIH B CO3HAHWU YeJIOBEKa, HAJOKEHHOE HAa CUCTEMY €ro MOHATUH U
OIIEHOK

B) CBE/ICHUS, 3a(pUKCUPOBAHHBIC B 3HAKOBOH (hopMe Ha KAKOM-TO (PU3HMUECKOM HOCHUTEIIS

IIpaBuabHbIi oTBeT: 1) —06) 2) —B) 3) —a)

WNHcTpyknus 1o BeinosiHeHN0. [Ipu oTBeTEe Ha BOPOCHI:
BoiOpare oauH  mpaBuibHBIA  oTBeT. JlomomHUTH  (pa3y, COMOCTaBUTh, YCTaHOBUTH
IIOCIIEA0BATENBHOCTD
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Bonpocsl 111 caMOCTOATENBHOM NOATOTOBKY K 3a4ETY C OLIEHKOM
. CyIIHOCTB ¥ COJEP)KAHUE CUCTEMbI YIIPABJICHMUS.
. IloHsiTHe SKOHOMHKA. DKOHOMUYECKUE MOJIEIIN.
. DKOHOMHYECKHUE PECYPCBHI.
. IloHsITHE SKOHOMMYECKOT0 LIMKJIA. BUIbI 5KOHOMUYECKUX LIUKIIOB.
. HamoHanpHbpIe 5KOHOMHUYECKHE MOJIENN: aMEPUKaHCKasl.
. HarmmoHanpHble AKOHOMUYECKUE MOJEIIN: AITOHCKAS.
. HaimoHanpHbpIE 5KOHOMUYECKHE MOJEIN: KUTAUCKAas.
. HarmmoHanpHbple 5KOHOMUYECKHE MOJIENIN: HEMELIKAsL.
. HanimoHanpHbpIE 5KOHOMUYECKUE MOJIEIH: IIBEACKAs.
10. Lenu u 3a7auu yrpaBieHUs: OpraHu3aliueil.
11. ®yHKUMH yIIpaBICHUS OpraHU3aIEH.
12. Knaccuduxanus Xo3HCTBEHHBIX POOIEM IPEATPHUITHS.
13. Opranu3anroHHbie GOPMBI IPEATPUATHI.
14. FOpuanueckoe u pusnyecKkoe JIUIo: MOHATHUS, POPMBI, TPU3HAKH.
15. MeToibl aHAJIM3a XO3SICTBEHHBIX MPOOJIEM.
16. AxumonepHbIe 00IIECTBA: BUIBI I OCOOCHHOCTH YIIPABJICHHSI.
17. O6miecTBa ¢ OrpaHMYEHHOM OTBETCTBEHHOCTHIO: OCOOCHHOCTH YIIPABJICHUS.
18. ®opmupoBaHue Lenei U 3a1a4 OpraHu3altu.
19. ®opMbl Oprauu3alnuy B MEHEIKMEHTE U UX XapaKTEPUCTHUKA.
20. IIpoexTupoBaHue OpraHU3aMOHHON CTPYKTYPbl OpraHU3aIUH.
21. Obuas xapakTepUCTUKa METO/IOB YIIPABJICHHUS.
22. AIMUHHUCTPATUBHBIE METO/IbI YIIPABIICHUS.
23. DKOHOMHYECKUE METO/IbI B YIIPABIICHUH.
24. ConnajibHO-3KOHOMHYECKHUE METO/IBI.
25. I[logxoas! K aHAJIU3Y yIPaBICHUYECKUX PELICHUM.
26. Knaccudukanus yrnpaBleHYECKUX PEIICHUM.
27. Buapl ynpaBiaeHUYECKUX PEILIECHUH.
28. Ilponecc npuHATHUS YIIPaBIEHYECKUX PEIICHUH.
29. Buapl KOMMYHMKaIUil B OpraHU3alnu.
30. Dranbl KOMMYHUKAITAOHHOTO MpOIlecca.
31. XapakrepucTka KOMMYHUKALIMOHHBIX CETEN.
32. XapaKkTepucTuKa yrnpaBIeHY€CKOTO KOHTPOJIS.
33. ®opMbI 1 METO/IBI KOHTPOJIS.
34. Tlpotecc yrmpaBiaeHYECKOTO KOHTPOJISA.
35. XapakTepuCTHKa YIIPaBIEHYECKOTO y4eTa.
36. ®opMbl 1 METO/IBI YUETA.
37. Ilpouecc ynpaBiIeHYECKOTO yUyeTa.
38. XapakrepucTuKa COUAIbHO-TICUX0JIOTUYECKUX MTPOOJIEM yIIPaBIEHUS.
39.KomiekTuB opraHu3aiuu u ero opMupoBaHHe.
40. XapakTepucTruKa OpraHM3alliOHHON CTPYKTYPBbI YIIPABICHHUS.
41. ®opmbl OpraHU3aLMOHHBIX CTPYKTYP.
42. IIpoekTHpOBaHNE OPTraHU3ALMOHHON CTPYKTYPHI.
43.®opmupoBaHuEe KOPIIOPATUBHOMN KYyJIbTYpbl OpraHU3aliy.
44. CTuMyJIMpOBAHUE TPY/A.
45. XapaKkTepuCTHKa CTPATETMYECKOTO YIIPABICHUS.
46. Bunpl cTpaTerui.
47. BayTpudupMeHHOE TUIaHUPOBaHUE.
48. JlumepctBo B cucremMe MeHekMeHTa. llonsatme mwmaepctBa. Buael nmpepcTtBa u HX
XapaKTEpUCTHKA.
49. IloHsiTHE KOHKYPEHIIUH CYIIHOCTh U XapaKTEPUCTUKA. BUIBI KOHKYpEHIUY.
50. IlonsiTe MOHOMOAMU. BUIbIl MOHOMIONINI U UX XapaKTEPUCTHUKA.
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51.I1onstue maptHepcTBa. ['0Cy1apCTBEHHO-4aCTHOE MapPTHEPCTBO: CYIIHOCTh, XapaKTEPUCTUKA,
IIPUMEHEHHE.

52. Tlonsatue cerMeHTanuu. Buabsl moTpeOUTEIbCKUX cerMeHTOB. CerMeHTaIus JesTEeIbHOCTH
KOMMEPUYECKOIN OpraHu3aLuu.

53. Ilonstue koHbaukTa. Buasl KOHMIUKTOB, HMX KiaccuduKkamus. MeToapl paspenieHus
KOH(JIUKTOB.

54. Ctunu ynpasienus. Bunpl, ux xapakTepucTika, 0COOEHHOCTH U HEJOCTATKHU.

50. IloHsATHE OpraHU3allMOHHON KyJIbTYpbl. BUbI OpraHU3allMOHHBIX KYJIBTYP, HX OCOOEHHOCTH.

51. Tlonstue rpynmel. Manas, cpenusisi, Oonblias TpyMMa: XapaKTEPUCTHKA, OCOOEHHOCTU
yIpaBiIEHUS.

52. BHewHsAs U BHYTPEHHSA cpeia OPraHU3alun: OHATHE, XapaKTEPUCTHKA.

53. Craauu pa3BUTHs OpraHu3aiyu (OM3Heca): ONMMCAHNUE, XapaKTEPUCTHKA.

54. )Ku3zHeHHBIH [IUKII TOBAapa: ONKUCaHue, XapaKTepUCTHKA.

55. Ionsarue rpynmel. @opManbHble W HehOpMaNbHBIE TPYIIBL Pa3perienne MeXrpynmnoBbIX
KOH(JIMKTOB B OpraHu3aluu.

56. Metoap! onieHKH 3()(HEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

57. MeTo/1bl OLIEHKH S3KOHOMHYECKUX PUCKOB peaInu3aliy YIIPaBICHYECKUX PEIICHUN.

58. Pucku O6u3HEeca: MUKPO-YPOBEHb, ME30-YPOBEHb, MAaKPO-YPOBEHb.

59. Kanwuran: nmousitue. Buapr kanurana.

60. Musecturiuu. Buasl HHBECTULINHA.

61. uBeCTUIIMOHHEBIN ILIAH.

62. [IpoexkTHOE yIipaBJicHHE.

63. broker. brokeTrupoBaHue.

64. KanuTasibHble 3aTpaThl (BIOXKEHUS).

65. Cpok OKynaeMOCTH MHBECTULIUNA. MeTO/1bl OLIEHKH CPOKA OKYIIAaeMOCTH.

66. YcTaBHOH KanuTai: moHATHE, (POpMBI 00pa30BaHUS M LEJIH HUCIIOIb30BaHUS.

67. Bamtora. Bunbl BanmoT. BanmtoTHBII KOHTPOJIb.

68. Dkcropt U UMNOPT. ToBapoIBUIKEHUE.

69. ToBapHbI€ ¥ TPAaHCIIOPTHBIE MTOTOKHU.

70. ToBapoob6opoT. biiok-ueiiH.

71. Meronbl NpUHATUS UHBECTULIMOHHBIX PEILIECHU.

72. JINCKOHTUPOBAHUE JIEHEKHBIX TIOTOKOB.

73. AHanu3 peHTabeIbHOCTH.

74. OueHka (pUHAHCOBOT'O COCTOSIHUSI OPraHU3alus U YPOBHS PUCKa XO35IICTBEHHOH JESITEIbHOCTH.

75. AHanu3 JaHHBIX O (DUHAHCOBOM COCTOSIHUM OPTaHU3allMM P MPHUHATHH YHPaBICHUYECKHX
peleHui.

6. METOANYECKHUE MATEPUAJIBI, ONPEJAEJAIOIIUE ITPOUEAYPbBI ONIEHNBAHUA

KoMmmiekT OIeHOYHBIX CpeACTB XpaHWUTCA Ha Kadenpe, MOAJISKUT OOHOBIEHUIO IO Mepe
HeoOxoaumocTh. JIJis TPOMEXKYyTOUYHOM arTecTallui B BUAE dk3aMeHa kKaxkaoe OC 1Mo IUCHUILIAHE
OOHOBIISIETCA M yTBEpKIaeTcs 3a 14 qHel 10 Hayana CECCMOHHOTO MEPHOAa M XPaHUTCS B HEIOCTYITHOM
MECTe OT HECAHKI[MOHUPOBAHHOTO 0CcTyMa. OTBETCTBEHHOCTh HECET Kadepa.

[Topssmok mpoBENEHUS TEKYIIEr0 KOHTPOJII YCHEBAEMOCTH M IPOMEXYTOYHOM arTrecTaluu
obyuatoruxcst mo OIIOII permamentupytorcs [lonokeHnem o TEKyIeM KOHTPOJIE YCIEBAEMOCTH U
POMEXYTOUHOM aTTecTaluy 00yJyaroImuxcs Mo MporpaMMaM BhICIIET0 00pa30BaHusl.

Texymuii KOHTPOJIb YCIIEBAEMOCTH SIBIIsSIETCA (POPMON KOHTPOJIS KayecTBa 3HaHUN 00ydarommuxcs,
OCYILIECTBIISIEMOTO B MEKCECCHOHHBIM MEproJl OOy4eHHUs C IENIbI0 OIpEJEeIEHUs] KauyecTBa OCBOCHHMS
OIIOII.

Texymunii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIAETCSA: HA JEKIUAX, IPAKTUUECKUX (CEMUHAPCKUX )
3aHATHSIX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuaronecss 3apaHee HHGOPMHUPYIOTCS O KPUTEPHUAX U TPOLEAYpe TEKYILIero KOHTPOJISA
yCIEeBaeMOCTH MPEIOAaBaTEIIMH 110 COOTBETCTBYIOIIEH YUeOHON AUCIUIIIIMHE (MOTYJIS).

VYcneBaeMocTh HpHU TEKYIIEM KOHTpPOJIE XapaKTepu3yeT O0beM M KauecTBO BBINOJIHEHHON
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oOyJaronuMcs padoThI IO TUCIUTITAHE (MOIYITIO).

[Tenarornyeckue BUAbI U (POPMBI, UCIIOIB3YyEMBIE B IIPOIIECCE TEKYIETO KOHTPOJIS yCIIEBAEMOCTH
00y4aromuxcsi, ONPEeAeNAIoTCS METOIUYEecKol Komuccuel kadeapsl. BrpiOupaemblii BuA TEKYIIETo
KOHTpOJIsl oOecrieurnBaeT Haubosee MONMHbIM U OObEKTUBHBIA KOHTPOJIb (M3MEpeHHe U (PUKCHPOBAHUE)
YPOBHSI OCBOEHUS PE3YyJIbTATOB 00YUYEHHUS 10 IUCHUILINHE.

[IpenoaBaTeny MpenoOCTaBISIIOT CBEJACHUSA O TEKYIIEH yCIeBaeMOCTH OOYyYaroIluXcs B pPaMKax
IPOBEJCHUS TEKYIEH aTrTecTalil B CEMECTpe B JeKaHaThl/ y4eOHBI OTHEd MHCTUTYTa B CPOKH,
OIpe/ie/IEHHbIE BHYTPEHHUMU PACIOPAIUTEIHBIMU JOKYMEHTAMU HHCTUTYTA.

B memax obecriedeHus TEKYIIEro KOHTPOJIA YCIIEBAaEMOCTH IIPEIojaBaTeib IPOBOJIUT
KOHCYJIbTaIUH.

[IpenogaBarens, BeAyLUINI 3aHATUS CEMUHAPCKOIO TUIIA, IPOBOAUT aTTECTALIUIO O0YYaIOIINXCs 3a
Opoulenil nepuol. ATTecTalusi NPOBOJAUTCS, €CIM IPOBEAEHO HE MEHee 3 MPaKTHYECKHX
(ceMUHapCKUX) WK JIaOOpaTOPHBIX 3aHATHM, B YCTaHOBJICHHBIC JI€KAaHATOM CpPOKH, HE pexe | pasza 3a
yueOHbIi cemectp. OOyuarommecs: aTTeCTYIOTCS ITyTEM BBICTABJICHHUSI B COOTBETCTBYIOIIYIO TPYIIIOBYIO
BEJIOMOCTb 3aIIUCEH 110 CUCTEME: «aTTeCTOBAH) WM «HE aTTECTOBAHY.

[IpenogaBarenp, NpoCTaBisAs UTOTM TEKYIIEW aTTeCTallMU, JOBOJUT PE3yJIbTaThl aTTECTALUU 10
CBEIICHMSI CTYACHUECKON Tpymnmbl U OOBSCHSAET MPUYMHBI OTPULIATEIHHOW aTTECTAllUU IO 3ampocy
00yyJaromerocs.

[Tpu arTecTanmu 00y4aromUXCsl YYUTHIBAIOTCS CeAyIone (pakTopsl:

— pe3yabTaThl pabOTHl HA 3aHATUAX, OKa3aHHBIC MPHU 3TOM 3HAHUS MO JUCHUIUIMHE (MOIYIIIO),
YCBOGHHE HABBIKOB IPAKTUYECKOTO INPUMEHEHUS] TEOPETHUECKUX 3HAHWM, CTElNeHb aKTHUBHOCTH Ha
MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATUSX;

— pe3yJabTaThl U AKTUBHOCTH yYaCTHUSl B CEMHHAPAX U KOJJIOKBUYMaX;

— pEe3yJbTaThl BHINOJIHEHHSI KOHTPOJIbHBIX padoT;

— pe3yabTaTbl U OOBEM BBIIOJHEHHBIX 3aJ@aHUM B paMKax CaMOCTOSITENIBHOM paboTh
o0y4aromuxcs;

— pe3yJabTaThl IMYHBIX O€cel] CO CTYACHTaMHU M0 MaTeprally y4eOHOM TUCIUIUIUHBI (MOIYIIS);

— TIOCEUICHHE CTYJIEHTaMH, CEMUHAPCKUX U MPAKTUUYECKUX 3aHATUH, T1a00paTOpHBIX paboT;

— CBOEBPEMEHHAsl JIMKBHJALMUSA 3aJ0JDKEHHOCTEH 10 IMPOWIEHHOMY MaTepHaly, BO3HHMKIIMX
BCJIE/ICTBUE MPOMYyCKa 3aHSATHH MO0 HEyIOBJIETBOPUTENBHBIX OLIEHOK IO pe3yibTaraM padoThl Ha
3aHATHSIX.

— pe3yJbTaThl IPOXO0XKAECHUS KOHTPOJIBHBIX TOYEK 10 IUCLUIUIMHE.

IIpomeskyTouHasi arrecTalusi OOYYaIOUIMXCS MHCTUTYyTa sBisieTcss (GopMoil  KOHTpousis
pe3yabTaTOB O0YYEHHUs MO JUCLHILIMHE C LEJNbI0 KOMIIJIEKCHOTO OIpeJIeNIeHUs] COOTBETCTBUS YPOBHS U
KayecTBa 3HAHUM, YMEHUH U HaBBIKOB O0yyaromuxcs TpeOOBaHUSAM, YCTAaHOBJIEHHBIM 00pa30BaTeIbHON
IIPOrpaMMoi.
®opMUpOBaHUE OLIEHKU TEKYIIEro KOHTPOJS yCIEBAEMOCTH M MPOMEXYTOYHOM aTTeCcTalMy MO UTOraM
OCBOCHMS JUCHMIUIMHBI OCYLIECTBISIETCS C HMCIOJIb30BAaHUEM IMATHOANIBHOW CHUCTEMbI OLIEHKH 3HAHUMH
oOyyJaronuxcsi.

Metoauueckre MaTepuaibsl, ONPEAEISIONIAE IPOLEAyphl OLICHUBAaHUS 3HAHUN, YMEHUH, HaBbIKOB
U (UIu) ombITa AESITENbHOCTH, XapaKTepHU3YyIOIIMX 3Tanbl (popmupoBaHus kommnereHuui I[Ipouemypsl
OLIEHUBAHMsI BKJIIOYAIOT B €05 TEKYLIHI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIUIO.

Texymuid KOHTpOJIb YCIIEBAEMOCTH IPOBOAMTCA C HCIIOJIB30BAHMEM OILICHOYHBIX CPEJCTB,
IIPEJICTaBICHHBIX B 1. 5 JaHHOTO MPWIOKEHUA. Pe3yabTaThl TEKYIIEr0 KOHTPOJIS JOBOAATCA 10 CBEIECHUS
CTYJEHTOB JI0 IPOMEXKYTOUHOH aTTectauuu. [IpomexxyTouHas arTectanus NpoBOJUTCS B popMme 3ayeTa C
OLICHKOM. 3a4€eT C OLIEHKOM IMPOBOAMUTCS IO PACIMCAHUIO 3K3aMEHAIIMOHHON CECCUM B MMCbMEHHOM BUJE.
KonudecTBo BOmpocoB B sk3aMeHaninoHHoM 3ananuu — 30. [IpoBepka 0TBETOB U 00BSBICHNE PE3YJITATOB
IIPOU3BOJUTCS B JI€Hb 3aueTa C OLIEHKOW. Pe3ynpTaThl aTrTecTaliMd 3aHOCATCS B DK3AMEHALMOHHYIO
BEJIOMOCTb U 3a4€THYIO KHIKKY cTyneHTa. CTy/eHThl, He MPOIIEAIINE MTPOMEKYTOUHYIO aTTECTALUIO TI0
rpaduKy CecCHH, JOJKHBI IMKBUIUPOBATh 33JJ0JPKEHHOCTh B YCTAHOBICHHOM IOPS/IKE.

7. OCOBEHHOCTH OCBOEHUA JUCHUITVIMHBI IJ151 THBAJIMOB U JIUI C
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OI'PAHUYEHHBIMHA BO3MOKHOCTAMU

AnantupoBaHHbBIE OLICHOYHBIE MaTepualibl cogepxarcs B anantupoBanHoit OITOIL. OOyuenue
00yyYaroIuXxcs C OrpaHUYEHHBIMU BO3MOXHOCTSIMU 370POBbS IIPU HEOOXOAMMOCTH OCYLIECTBIISETCS
Ha OCHOBE aJalTUPOBAaHHOM pabodeld MporpaMMbl C HCIOJIB30BAaHMEM CIEIHATBHBIX METOIOB
o0yueHMsT W  JIUAAKTUYECKMX  MaTepuajoB, COCTABIEHHBIX C Yy4Y4e€TOM  OCOOEHHOCTEH
NCUXO(HU3UUECKOTO PA3BUTHSA, HHIUBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSIHHS 3[0POBbS TaKUX
obOyyaronuxcs (o0ydaromierocs).

CamocrostenbHas paboTa 0OydarOUIMXCSl C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBBSI U
MHBAJINJOB [103BOJIIET CBOEBPEMEHHO BBIABUTH 3aTPYJHEHUS U OTCTABAaHUE U BHECTH KOPPEKTUBHI B
yueOHy10 eaTenbHOCTh. KOHKpeTHbIe (POPMBI U BUIBI CAMOCTOSTEILHON PaOOThI 00yYArOIIUXCS JIHIL
C OTrPaHWYEHHBIMH BO3MOXKHOCTSMH 3/I0pPOBbSl U HWHBAJINJOB YCTaHABIMBAIOTCS IPEIOJaBaTEIEM.
Br160p ¢opm 1 BHIIOB CAaMOCTOSATENIBHOM PabOThI, 00YYAIOLINXCS ¢ OTPAaHHYEHHBIMH BO3MOKHOCTSIMH
3JI0POBbsl U MHBAIUJOB OCYILECTBISETCS C YUETOM UX CIIOCOOHOCTEH, OCOOCHHOCTEN BOCHPUATHUS U
TOTOBHOCTH K OCBOCHHIO yueOHOT0 MaTepuaa. DopMbl caMOCTOSTENIbHONW PabOThI yCTaHABIMBAIOTCS
C Y4E€TOM MHAMBUIYaTIbHbIX ICUXO(U3NUECKUX 0cOOeHHOCTEH (YCTHO, MUCBMEHHO Ha OyMare wiu Ha
KOMIIBIOTEPE, B (HOpPME TECTUPOBAHUS, JIEKTPOHHBIX TPEHAKEPOB U T.I1.).

OcHoBHBIE (OPMBI TPEACTABIECHUS OLIEHOYHBIX CPEJCTB — B Me4aTHOW (hopme Ui B hopme
AIIEKTPOHHOIO JIOKyMeHTa. [l oOyuarounmxcs C HapylLIEHUsSMU 3pEHUS MpPeayCcMaTpUBaeTCs
BO3MOXKHOCTh TPOBEJEHHUSI TEKYILEro M IPOMEXYTOYHOIO KOHTpOJs B YycTHOH ¢opme. s
00y4aroluXcsl ¢ HapyLUIEHUSIMH ClIyXa IpeayCcMaTpUBAETCs BO3MOXKHOCTh IIPOBEJCHUS TEKYILIETO U
IPOMEKYTOUHOTO KOHTPOJISI B MUCbMEHHOM (popme.

Tabnuna 7.1. Kareropun obyqarommuxcsi ¢ OB3, criocoObl BocipusiTUs UMU HHPOPMAIHH
Y METOJIbI UX OOYUCHHSI.

Kareropun o0y4aromuxcs mo MeTtopt 00ydeHUs
HO30JIOTUSIM

c Cremnsie. Cioco6 AynuanbHO-KMHECTeTHYECKHe, IpeayCcMaTpUBAIOIIUe TOCTYIUICHHE

HapyLICHHUS | BOCHIPUSATHS yueOHOI HHPOPMAIK OCPEACTBOM CIIyXa H OCS3aHUsL.

M M 3peHusl | uHpopManmu: MoryT HCIOIB30BaThCS IIPU YCIOBUH, UTO BU3yalibHAs MH(DOPMALHS
0Cs3aTeNIbHO- OyzeT aganTupoBaHa AJIS JIML C HAPYLICHUSIMU 3pEHUS:
CIIyXOBOH BU3YyaJIbHO-KHHECTETUUECKHUE, TIPEATIOararoine nepeaady u
CrnaboBugsimue. BOCTIpHSATHE YU€OHOH HH(POPMALIMK TPY TIOMOLIM 3PEHUS U OCSA3aHUS;
Crioco0 ayJ10-BU3yaJIbHbIE, OCHOBAHHBIC HA MPEACTaBIICHHE yueOHOH
BOCTIPHSITHS WHPOPMAIIUH, TIPH KOTOPBIX 331eHCTBOBAHO 3PUTEIFHOE H CITyXOBOE
uHpopmanuu: BOCIIPUATHE;
3pUTEIBHO- ayJ10-BU3YyaJIbHO-KHHECTETHYECKUE, Oa3upyIoIIecs Ha
0Cs3aTeNIbHO- MpeCcTaBIeHUH HHPOPMAIIUH, KOTOPasi MOCTYIAET 10 3PUTEIBHOMY,
CIIyXOBOH CIIyXOBOMY U OCSI3aTEJIbHOMY KaHaaM BOCIPHUSTHE.

C I'myxue. Crioco6 BH3YaJIbHO-KUHECTETUYECKIE, MPEATIONATaloNIre epeaady u

HapyLEHNUs | BOCHPUATHA BOCTIpHATHE YU€OHOM HH(POPMAIIK IPU IIOMOIIX 3pEHUS U OCSA3aHUSL.

M H ciIyXa WHPOPMAITUH: MoryT HCHoJIb30BaThCS MPU YCIOBHH, YTO ayraibHas HHpopManus
3pUTEIBHO- OyzeT aganTupoBaHa JJIsl JIKII C HAPYIICHHUSIMHU CITyXa:
ocs3aTeNbHBIN ayJ1o-BH3yaJlbHbIE, OCHOBaHHBIC HA MPEACTaBIIeHHE yueOHOH
Crnabocnpinamye. | WHPOPMALUK, IPU KOTOPBIX 331€HCTBOBAHO 3PUTENBHOE U CIIyXOBOE
Crmoco6 BOCITPHUSITHE;
BOCTIPHSATHS ay1ajJbHO-KMHECTETUUECKHE, IPeTyCMaTPUBAIOLINE TIOCTYIIICHHE
UHPOPMALUH: yueOHOM HHPOPMAK IOCPEACTBOM CITyXa U OCSA3aHUS;
3putenbHO- ayJIM0-BH3YyaJIbHO-KHHECTETUIECKUE, Oa3upyrolecs Ha
0OCs3aTCIIbHO- npeaACTaBJICHUN I/IH(bOpMaIII/II/I, KOTOpasd nmoCcTynact 1o 3puTCIbHOMY,
CIIyXOBOH CIIyXOBOMY M OCSI3aT€ILHOMY KaHaJlaM BOCTIPHSITHE.

C Cnoco6 - BU3YaJIbHO-KUHECTETUYECKUE;

HapymeHus | BOCIPHUATHA - ayJIM0-BU3YaJIbHbIE;

M - ayIuajibHO-KMHECTETUUECKHE;

4 OIOPHO- | MH(OpMALMIL: - ayI0-BU3YaJIbHO-KHHECTETUIECKHUE.

JABUT'AaTCJIb 3PUTCIIBHO-
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Kareropun o0yuaromuxcs mo
HO30JIOTUSIM

MeTtopt 00ydeHUS

HOT
0 ammapara

0CsI3aTEIbHO-
CIIyXOBOU

Tabmuma 7.2. — CriocoObl amantamnuu 00pa3oBaTeIbHBIX PECYPCOB.
VYcnoBHbIE 0003HAUEHUS:
«+» —o0pazoBaTeNbHbIN pecypc, He TPeOyIOIIH aganTaluy;

«ADy

aJanTHPOBAHHBIM GopMar K OCOOEHHOCTSM NpueMa-repesadun HHGOpMaIH

oOyuaromuxcst uHBanugoB u jul ¢ OB3 ¢opmar oOpa3zoBaTenbHOrO pecypca, B TOM 4YHCIE C
UCIOJIb30BAaHUEM CIEIIMATBHBIX TEXHUYECKUX CPECTB;
«AD»— anpTepHATUBHBIN SKBUBAJICHT HCIIOJIB3YEMOTO pecypca

Kateropuu Oo0pa3oBaTesbHbIE pecypchl
o0y4aromuxcs no DJIeKTPOHHbIE IMeyaTHbIE
HO30JI0TUAM MyJabTHMEN| Tpaduyeckune aymo TEKCTOBBIE,
na 3J1eKTPOHHbIE
aHaJOTH
neYyaTHbIX
H3XaHuI
C Crnenbie AD AD (manpumep, + AD AD (nampumep,
HapyIICHH CO3JIaHHe (HampuMmep, |meYaTHBIN MaTepHUal,
s MU MaTepuaIbHOU ayJIMO0 OMMCAaHUE)  BBITOJHEHHBIN
3peHHUs MOJIENN penbeHO-TOUCUHBIM
rpadu4ecKoro mpudrom JI. bpaiins)
o0BbeKTa
(3Dmonmenm)
CrnaboBu AD AD + AD AD
st
mme
C I'myxue AD + AD (Hampumep, + +
HapyILeHH TEKCTOBOE
S MU CIIyXa OIMCaHMe,
THUIEPCCHITKN)
Cnabocn AD + AD + +
BIII
amue
C HapymeHuaMHu + + + + +
OTIOPHO-
JIBUTATEILHOTO
amnmapara

Tabnuua 7.3. - @opMbl KOHTPOJIS U OLIEHKH Pe3yJIbTaTOB 00yueHus: MHBaIu10B 1 jmi ¢ OB3

Kareropun
odyvyaroumuxcst
10 HO30JIOTHSIM

(I)opMa KOHTPOJIA U OCHKH PE3yabTaToB 06y‘le}ll/lfl

C HapymIeHUSIMHI
3pEHUS

- yCTHas MPOBEpPKa: JAUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJBI, COOECEIOBaHHs, YCTHBIE
KOJUIOKBUYMBI U Jp.;
- C HCIOJIb30BaHMEM KoMmmbloTepa W cnenuansHoro I10: paborta ¢ 3JIEKTPOHHBIMH

ciryxa

o0Opa3oBaTelbHBIMH  pecypcamy, TECTHpPOBaHHeE, pedeparbl, KypCOBBIE  IPOEKTEHI,
JUCTAHIIMOHHBIE ()OPMBI, €CIIM TTO3BOJISIET OCTPOTA 3PEHUS -
rpaduueckue paboTsl U ap.

C mapyumienusamu | — NUCbMEHHAs IMpOBEepKa: KOHTPOJIbHBIE, Trpaduueckue paboThl, TECTUPOBAHUE,

JIOMaIITHUE 3aJIaHus, ICCE, MUChbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;
- C UCTOJIb30BaHHEM KOMIbIOTepa W crnenuanbHoro I[10: paboTta ¢ 3JIEKTPOHHBIMH
o0pa3oBaTeIbHBIMH PECYypCaMu, TECTUPOBaHME, pedepatsl,
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Kareropnn ®opMa KOHTPOJISI H OLIEHKH Pe3yJbTAaTOB 00y4eHUs!
odyvyauuxcs
110 HO30JIOTHSIM

KypCOBBIE MTPOEKTHI, TpaguuecKre padoThl, JUCTAHIIMOHHBIE (POPMBI U JP.

C HapymeHIsIMH | — MHUCHMEHHAS POBEPKA, C UCIIOJIH30BAHUEM CHECIIUATBHBIX TEXHUYECKUX
OTIOPHO- CpencTB (aJIbTepHATHBHBIX CPEJICTBA BBOJIA, YIPABICHUS KOMIIBIOTEPOM H Jp.):
IBUTATEIBHOTO  |KOHTPOJBbHEIE, Tpaduieckre paboThl, TECTUPOBAHHE, JOMAIITHUE 33/IaHNUs, ICCE,
ammapara MUCHMEHHBIE KOJUIOKBHYMBI, OTYETHI U JP.;

- yCTHasl IPOBEPKA, C MCTIOJIF30BAHUEM CHEIHATBHBIX TEXHUIECKUX CPEACTB
(cpencTB KOMMYHUKAIMN): JUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJBL,
co0eceI0BaHMsl, YCTHBIE KOJUIOKBUYMBI U JIp.;

- C MCIOJIb30BaHUEM KOMIIbIOTEpa U crennansHoro 110 (ampTepHaTUBHBIX
CPEZICTB BBOJIA U YIIPABIICHUSI KOMITBIOTEPOM H JIp.): paboTa ¢ IEeKTPOHHBIMU
00pa3oBaTeIbHBIMH PECYpCaMH, TECTUPOBaHHE, peepaThl, KypcOBbBIE IIPOSKTHI,
I'paduueckue pabOTHI, JUCTAHIIMOHHBIC (POPMEI - IPEANIOYTHTENILHEE
00y4JaromumMcs, OrpaHMYCHHBIM B TIEPEABIKEHUHN H JIP.

7.1. 3AJAHUSA JJIAA TEKYIIEI'O KOHTPOJIA 1J1s1 HHBAJINIOB U JINL
C O'PAHUYEHHBIMH BO3MOKHOCTAMHU

Texymuii KOHTPOJIb U NPOMEXKYTOUHAsl aTTecTanusi oOydaromuxcss uHBanuaoB u Jjun ¢ OB3
OCYILECTBIISIETCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEICTB, aAalITUPOBAHHBIX K OTPAHUYEHUSM UX 3/10POBbS
¥ BOCHIPUATHUS HH(OPMAINH, B TOM YHUCIIE C UCIIOIH30BAHUEM CIICIIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texymuid KOHTPOJIb yCIEBAEMOCTH Jig oOyyarouuxcs uHBanuaoB U jui ¢ OB3 HampaBieH Ha
CBOEBPEMEHHOE BBISIBJICHUE 3aTPY/IHEHUI U OTCTaBaHUs B 00YUYEHUH U BHECEHHSI KOPPEKTUBOB B YUEOHYIO
JEeSITeIbHOCTh. BO3MOXKHO OCYIIIECTBICHHE BXOJHOTO KOHTPOJISI JJIsl ONPEAENCHUs] €ro CIOCOOHOCTEH,
0COOEHHOCTEH BOCIPUATHS U TOTOBHOCTH K OCBOECHHUIO y4eOHOT0 MaTepHara.

7.2. 3AJAHMSA JJISI IPOMEXYTOYHOM ATTECTAIIMU 151 HHBAJIMIOB U JIAIL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMA
dopMa NPOMEXKYTOYHOM  aTTECTAllMM  yCTAHABIMBACTCA C YYETOM  HWHIUBUIYaJIBbHBIX
ncUXo(pU3MUECKUX 0COOEHHOCTEN (YCTHO, MMCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTUpOBaHus U T.11.). [Ipu He06X0aAUMOCTH 00yUYarOIIUMCS IPEAOCTABIISIETCS TOIOTHUTENIBHOE BpEMsI JIs
HOJArOTOBKM OTBeTa. [IpomexkyTouHas aTTecTainus, NpH HEOOXOJUMOCTH, MOXKET HpPOBOIUTHCA B
HECKOJIBKO 3TamoB. {151 3TOro peKkoMeHAyeTCsl UCTO0Ib30BaTh PYOEKHbIN KOHTPOJIb, KOTOPBIN SIBIISETCS
KOHTPOJIBHOM TOYKOMH I10 3aBEPLICHUIO U3YUYECHUS pa3/iella WA TEMbI JUCHUIUIMHBL, MEXIUCLIUILUIMHAPHOTO
Kypca, IIPaKTHK U €€ PA3EJIOB C LEIbI0 OLICHUBAaHUS YPOBHS OCBOCHHMSI TPOrpaMMHOT0 Marepuaina. @opmsl
U CPOK IPOBEJICHUS PYOEKHOI0 KOHTPOJISI ONPEAEISIOTCS
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